
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Tuesday May 17. 2022 
​ ​ Location:​ Alhambra HS​ ​ ​ ​ Time:​ 8:30am Principals and League Commissioner 
​ ​                          150 E Street, Martinez, CA 94553​ ​ 9:15am Principals and ADs 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 10:30am ADs ONLY 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
✔Acalanes Randy Takahashi/Haley Walsh 
✔Alhambra Anthony Ertola Chris Petiti 
✔Benicia Craig Holden 
✔Berean Christian LaShawn Wells  
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park Jim Keck  
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte James Lathrop/Sean Hennessey 
✔Mt. Diablo Clyde Byrd 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 

 I Tran Call to order @ 11:02a  

2 Approval of Agenda 
-Add baseball and softball schedules to 
the discussion/action items 

 RDA Tran  Con/Aca 
PASSED 
13-0 

3 Approval of minutes from previous 
meeting: April 21, 2022 

A C(DA) Tran https://docs.google.com/document/d/1Kaen32_
KcdZhaKXPaYWIEIL5G4BybQ6wMGPC9Tb_w
LA/edit?usp=sharing 

Con/Aca 
PASSED 
13-0 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 

 D Tran NONE  



or comment on the policies and practices of 
the DAL will be heard at this time. 

5 Diversity, Equity and Inclusion committee  I Wells No new information 
Next meeting is Monday May 23rd 

 

6 Information Items: 
A. NCS Championship Playoff/Competitive 
Equity Committee  
 
B. 2021-22 DAL Champions 
 
C. ALL DAL Spring Sports  

 
D 
 
 
B 
 
C 

 
ID 
 
 

 
Bamberger 
 
 
Tran 
 
Tran 

 
-Every section does it differently. Only thing in 
common is the removal of human element. 
 
B. Posted on DAL website 
 
C. Posted on DAL Website 
1st Team - patch and certificate 
2nd Team - certificate 
HM - certificate 
All certificates on google shared folder.  

 
 
 
 
Tran to 
fix 
softball 
mistake 
 

7 Discussion Items: 
A. League Schedules/Division going forward 
 
 
 
 
B. Sport Guidelines Revisions 
 
 
C. Suggestion for next year 
 
D. Softball/Baseball Schedules 2023 

 
 
 
 
 
 

 
ID 
 
 
 

 
Tran 
 
 
 

 
A. Most DAL Sports starting to be a three tier 
league and will need to be creative setting 
schedules going forward, ex. baseball, softball, 
football, and soccer 
 
B. Tran will be working to update/revise DAL 
Bylaws and sport guidelines in the summer 
 
 
 
D. Matt Harrod will be emailing Tran baseball 
proposal.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 

8 Action Items: 
A. 2023 Softball Schedule 
 
 
 
 
 
 
 
 
 
 

  Tran 
 
 
 
 
 
 
 
 
 
 
 

 
A. ADs discussed softball schedules and 
settled on a three division league: 
1: Benicia, CVC, CP, Alh - 2x round robin + 1 
preseason game against D2 
2: Northgate, LL, Acalanes, Concord, BC - 2x 
round robin + 1 preseason game against D1 
3: Campolindo, Miramonte, MD, YV - 3x round 
robin 
 
 
 

 
CVC/NG 
PASSED 
10-1-2 
 
Tran will 
check 
with NCS 
re 
number 
of auto 
NCS 



 
 
 
 
 
 
 
 
 
 
 
B. BC Softball Petition  

 
 
 
 
 
 
 
 
 
 
 
Wells 

 
 
 
 
 
 
 
 
 
 
 
NOTE: BC softball petition to move from 
Foothill to Valley was voted down (4Y,6N,3A) 

Bids 
 
Tran will 
email AD 
proposal 
before 
sending 
to 
Principal 
 
 
BC/Alh 
NOT 
PASSED 

9 Commissioner’s Report:   Tran Will be working to finalize all DAL Business in 
June and early July 

 

10 Future Agenda Items: 
 

  Tran Getting ready for next year  

11 Upcoming Meeting(s): 
1. Aug 1st AD Zoom 
2. Aug 3rd Fall Sports DAL Preseason 
Meetings 

  Tran   

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Tran  
Next year, Randy Takahashi will be splitting the 
Acalanes AD position with Haley Walsh 
 
Miramonte new AD will be Sean Hennessey 

 

13 Adjournment   Tran Adjourned @ 12:34p  

 


