
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ November 4, 2021 
​ ​ Location:​ Mt. Diablo HS​ ​ ​ ​ Time:​ 8:30 am 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
__ Acalanes Randy Takahashi  
__ Alhambra Anthony Ertola 
__ Benicia Craig Holden 
__ Berean Christian LaShawn Wells 
__ Campolindo Ray Meadows 
__ Clayton Valley Charter Eric Bamberger 
__ College Park Jim Keck 
__ Concord Matt Harrod 
__ Las Lomas Tim Kruger 
__ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 
__ Northgate Ben Ballard 
__ Ygnacio Valley Pat Prothero 

 I Tran   

2 Consent Agenda  RDA Tran   

3 Minutes of previous meeting 
Thursday, October 14, 2021 

A CDA Tran https://docs.google.com/document/d/1U09LHjtl
M-YNKvGf7PYcuKvFxvaAv4ee5LCVqQpTtJo/e
dit?usp=sharing 

 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 
or comment on the policies and practices of 
the DAL will be heard at this time. 

 D Tran   
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5 Diversity, Equity and Inclusion committee  I Wells   

6 Information Items: 
A. Fall Sports Post-Season Coaches 
Meetings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ID Tran  
A. G Golf-Coaches would like divisions 
determined year by year due to low turnouts. 
Concord with 1 and YV with zero. They are 
concerned that this may have NCS 
ramifications for automatic bids. 
 
G Tennis - Requesting to start DAL 1 week 
earlier so they will have an extra week at the 
end for possible make-up matches due to 
weather. 
-Would like to include a minimum requirement 
of 50% participation in DAL regular season in 
order to participate in DAL Championships. Add 
a bylaw “players must participate in at least half 
of the matches to participate in DAL Tourney. 
Injury or illness can appeal to a majority of 
coaches”. 
       
 -3.6 scratch out “will a coach”  
 
-3.4.1 Add Coaches may stand outside the 
playable sidelines 
 
- Valley division asking the match format of 6 
singles and three doubles, with the ability to 
change it to 4 singles and 3 doubles with 
agreement of both coaches.  The reason is that 
some schools have small teams. 
 
G Volleyball- Benicia has been undefeated 3 
years in a row in the Valley? Do they want to 
move up? 
 
-Want to stay with COVID rules 
  -NO side switching 
   
 
 
 
 

 
ADs 
would 
like to 
wait for 
tryouts 
 
Passed 
12-0 
 
 
Tran will 
research 
for 
answer 
 
 
 
 
 
 
Passed 
12-0 
 
Passed 
12-0 
 
 
 
 
Holden 
will 
check  
 
Tran will 
check 
NFHS 
rules re 
switch 
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B. All DAL Selections 
   
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B 

-F 4:30, JV 5:30, Var 7:00 
-Would like to explore contracting with a new 
ref association. 
       
 
 
 
 
 
Water Polo-Wants to move DAL JV tourney so 
it doesn't conflict with Varsity tourney. 
-wants to rotate boys and girls halfway through 
the season to reduce early release. Current 
game times 4,5,6,7 
-Coaches disagree with Tri-Valley getting 4 
auto bids into NCS. Will write a proposal to 
change realignment. 
 
Nov 8(M) Football 7:00pm YVHS  
            (Ballard/Holden) 
Nov 10(W) Cross Country 7:00pm YVHS (Tran) 
 
 
 
B. 
https://drive.google.com/drive/u/0/folders/19aw
H7FR4cEXBLUDNk9Rth2d9LP9_yiDX 
1. All League Certificates are posted in the AD 
Shared folder. Please download a copy for 
yourself before editing. Tran will keep the 
original file in case needed 
-Tran will post on DAL Website and release 
names to newspapers after sport season ends 
 

AD 
Voted to 
keep 
start 
times as 
is due to 
late end 
times 
 
 
 
Passed 
12-0 

7 Discussion Items: 
A. NCS 2024-2028 Alignment Survey 
 
 
 
 
 
 

 
C 
 
 
 
 
 
 

ID Tran 
 
 
 
 
 
 
 

 
A. Survey due Friday November 12 
Do you want to remain in your current 
conference? 
Is your school interested in a football-only 
alignment within your conference? 
 
From Pat Cruickshank, “If we realign in Football 
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B. 2021/22 DAL Divisions for Fall Sports 
 
 
 
C. Review Spring Sports Schedules for 
possible conflicts 
     1. MD will have STUNT team 
 
D. How to handle DAL Tournaments 
 
 
 
 
E. DAL Basketball Tournament? 
 
 
 
F. DAL Swim Championships per Division? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keck 

only it would be within your conference which 
consists of the DAL, EBAL, BVAL.” 
 
ADs want a minimum of 8 teams per league, 6 
teams are not enough (8-8-8-6)? 
 
What’s going on with other NCS Schools? 
TCAL? WCC? 
 
It’s possible to have 9 league champions for 8 
spots! It’s important for DAL to protect the two 
automatic bids. This is an unfair system. 
 
Keck would like to start a frosh football league 
after week 3 
 
B. Preliminary discussion on division equity of 
DAL Fall Sports 
-Alhambra would like to petition to move down 
in girls volleyball and football  
 
C. 
https://drive.google.com/drive/u/0/folders/1MTB
xkMzI6cVwAd8KWrB6fJ1MXhFPlZP1 
 
D. What is the role of the DAL in DAL 
Championship events? 
-Financial obligations? 
-Organizational obligations? 
 
E.AD’s will talk to coaches. This would need 
DAL to start 1 week earlier OR add another 3 
game week into the DAL schedule 
 
F. Coach expressed interest in a separate DAL 
swimming championship for Valley Division 
-ADs approve based on swim coaches willing to 
take on this task 

 
 
 
 
 
 
Tran will 
ask NCS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Will run it 
similar to 
NCS 
 
 
 
 
 
 
Passed 
13-0 

8 Action Items: 
A. Boys Volleyball Valley Schedule 
 
B. Track and Field Schedule 

 IDA Tran  
A. Mistakes on the last day of the season 
 
B. No FS Championships 

 
All 
passed 
13-0 
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C. Boys and Girls Soccer Schedules 

 
C. Miramonte boys and girls host same night 

9 Commissioner’s Report: 
A. Outstanding invoices? 
 
 
B. DAL Status 

 I Tran  
A. Please check status of DAL Invoices with 
your district and treasurer 
 
B. DAL a private company? non-profit?  

 

10 Future Agenda Items: 
A. 2022-23 Fall Sports Divisions 
B. DAL Basketball Tourney 
C. NCS Football Realignment 

    
 

 

11 Upcoming Meeting(s): 
Dec 2 (Th) AD @ MDHS 8:30 
Dec 6 (M) NCS SAC @ 8:30 (Cooper/Tran) 
Jan 27 (Th) DAL BOG @ ALH 8:30 
Jan 28 (F) NCS BOM @8:45 
(Barbosa/Campopiano/Tran) 
 

     

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

   NCS Football Applications DUE 
SAT 11/6 @ 10 pm!! 
 
Alhambra looking to baseball coach 
 
Berean Christian looking for softball coach 
 
MD - senior girl would like to play JV 
 
YV looking for girls soccer coach 
 

 
 
 
 
 
 
 
Passed 
13-0 
 
Tran will 
create 
and 
shared 
“Winter 
Level of 
Sports” 
with AD 

13 Adjournment    @ 11:11 pm  
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