
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Thursday March 31. 2022 
​ ​ Location:​ Alhambra HS​ ​ ​ ​ Time:​ 8:30am Principals and ADs; 9:30am ADs ONLY 
​ ​                          150 E Street, Martinez, CA 94553 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
✔ Acalanes Randy Takahashi  
✔ Alhambra Anthony Ertola 
✔ Benicia Craig Holden 
✔ Berean Christian LaShawn Wells  
                                   Roman Seguerre 
✔ Campolindo Ray Meadows 
✔ Clayton Valley Charter Eric Bamberger 
✔ College Park Jim Keck  
✔ Concord Matt Harrod 
✔ Las Lomas Tim Kruger 
✔ Miramonte James Lathrop 
✔ Mt. Diablo Clyde Byrd 
✔ Northgate Ben Ballard 
✔ Ygnacio Valley Briana Zielinski 
                               William Kong 

 I Tran Call to order @ 10:18am  

2 Approval of Agenda 
 

 RDA Tran  Con/YV 
PASSED 
13-0 

3 Approval of minutes from previous 
meeting: February 24, 2022 

A C(DA) Tran https://docs.google.com/document/d/1p5hODT
OCQhVcA-Su2zrC2JTnM9wrKskocBxTGK1pAl
E/edit?usp=sharing 

Con/Ben 
PASSED 
13-0 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 

 D Tran None  



wishing to speak on any item on the agenda, 
or comment on the policies and practices of 
the DAL will be heard at this time. 

5 Diversity, Equity and Inclusion committee  I Wells 1. How do we support our underrepresented 
population? 
2. Are there any training/resources that could 
help your school (ex: implicit bias training for 
admins, coaches, players, spectators). 
What type of training do you currently provide 
to admins, coaches, players, spectators? 
3. Did any issues arise over the past year within 
the scope of Diversity Equity and Inclusion? 
 

Notes 
added at 
the end 

6 Information Items: 
A. NCS Championship Playoff/Competitive 
Equity Committee  
 
 
 

 
 
 
 
 
 

 
I 
 
 
 
 

 
Bamberger 
 
 
 
 

 
A. Eric presented some assimulations of 
possible football divisions based on MaxPreps 
ranking and what NCS brackets actually ended 
up being and it was very close.  
-3 year point system does not work anymore 

 
Notes 
added at 
the end 
 
 

7 Discussion Items: 
A. 2022-23 DAL Gate Prices.  
 
 
 
 
 
 
 
 
B. Golf Bylaws: 
      
 
 
 
 
 
C. Track and Field Bylaws: 
 
 
 
 

 
B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ID 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Tran 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A. Do we want to give schools the option of a 
higher ticket price? Athletic Directors have two 
proposals: 

1.​ Max admission prices for all DAL sport 
is $10/5 

2.​ Max admission prices for all DAL sport 
(other than football) is $8/5 

 
B. “Local Rules” vs. DAL/”USDA” Rules 
    + Coaches using “Local Rules” over “USDA”  
       rules.  
    + Coaches ignoring “USDA” rules. ex. no  
       help/feedback during play EXCEPT in  
       between holes. 
 
C. “Order of Events” 
     FS and Varsity ONLY in Track and Field 
 
 
 
 

 
 
 
 
MD/Ben 
10-3 
LL/Mir 
8-5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



D. Official Associations moving toward billing 
schools before services are rendered.  
    1. Contra Costa Assignors  
        (football, basketball, soccer, baseball) 
    2. NCLRA - boys LAX 
    3. MAC POLO 
 
 
E. Water Polo - NCS Bid 
 
 
 
F. Status of DAL Spring sports 

 
 
 
 
 
 
 
 
C 
 
 
 

 
 
 
 
 
 
 
 
ID 
 
 
 

 
 
 
 
 
 
 
 
Lathrop 

D. How are schools/districts paying this early 
invoice? 
 
 
 
 
 
 
E. James will create a proposal to permanently 
eliminate the 500 rule for NCS qualification. 
The rule is a big disadvantage for DAL schools. 
 
A. Anything standing out? 
-DAL Valley in baseball and softball are falling 
apart. DAL is no longer a competitive 7/6 split. 
We need to figure something out for future 
scheduling 

 
 
 
 
 
 
 
 
Aca/Alh 
12-0-1 
Will bring 
to BOG 
 
ADs will 
talk to 
coaches 
for ideas 

8 Action Items: 
A. 2022-23 Winter sports divisions/schedules 
    1. Wrestling 
    2. Basketball 
    3. Soccer 
 

 
D 

 
 

 
Tran 
 
 
 
 
 
 
 
 

 
A1. Wrestling (Keck) 
A2. Basketball (Tran) 
      + Flip weeknights/number of games with  
         EBAL due to anticipated officials  
         shortages 
      + Need to balance Fri/Sat home games? 
A3. Soccer - LL and Aca Girls, Mir boys petition 
a move to Foothill Division. Four proposed 
scenarios: 

1.​ Hybrid schedule of one division with 
“opt out” options. Not sure what this 
would look like 

2.​ 8-5 split. Double round robin.  
3.​ Revert to one division with a single 

round robin 
4.​ Mir boys to Foothill, Mir girls to Valley, 

LL and Aca girls to Foothill 
5.​ Status Quo for one more year 

*Mir boys soccer petition to Foothill 
 
 
 
 
*LL and Aca girls soccer petition to Foothill 
while Mir moves to Valley due to competitive 
equity. The move will be re-examined after next 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aca/Alh 
PASSED  
12-0-1 
(BEN) 
 
Aca/Con 
PASSED 
13-0 



year (2/2) 

9 Commissioner’s Report: 
A. Please keep eye out for DAL invoices 
    (Winter Sports NCS Postseason Entry  
    Fees) 
 

  Tran   

10 Future Agenda Items: 
A. Spring Sports Post-Season Meeting. 
 

    
A. It’s important to have an Athletic Director in 
each of the meetings to ensure DAL Sport 
Bylaws are followed.  
 

 

11 Upcoming Meeting(s): 
A. NCS BOM Fri, April 1 @ 8:45 am 
    (Barbosa/Campopiano/Tran) 
 
B. DAL AD Thurs, April 21 @ MDHS 8:30 am 
 
C. BOG Thurs May 5 @ Alhambra 
     Principals/ADs 8:30 am 
     ADs 9:30 am 

 I Tran   

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Tran CVC needs a water polo coach 
 
NG looking for wrestling and girls soccer 
coaches 
 
YV made a change in baseball coach 

 

13 Adjournment   Tran Adjourned @ 12:08pm  

 
 



Diversity, Equity & Inclusion AD Input 
DAL AD Meeting, March 31, 2022 
Notes by Roman Seguerre (Berean Christian) 
 
1. How do we support our underrepresented population? 
 
Acalanes (Randy) - Created the Female Athlete Board which focuses on equity including budget appropriations.  Created Leadership Equity Council which includes an Academic 
Committee.   
 
Mt. Diablo (Clyde) - Created an Athletic Council with Coaches (mandatory), Student-Athletes, and Parents which acts as a buffer with administration.  Meets once a month. 
 
College Park (Jim) - Athletic Leadership Class, about 25 students.  Communicate with coaches, created a broadcast/vlog, created a Legacy Project (purple paint on campus).  Class 
was eliminated because of budget cuts. 
 
Northgate (Ben) - Sports Leadership Class, about 26-32 students.  Projects include Sports Gala Night (similar to ESPY awards), earning an exclusive Gold Block, game day setups.  
Class was eliminated because of budget cuts. 
 
2. Are there any training/resources that could help your school (ex: implicit bias training for admins, coaches, players, spectators)? 
 

Acalanes (Randy), Campolindo (Ray) - Mandatory Coaches training on "Racism in Sports" through the Positive Coaching Alliance (PCA). 
 
a.       What type of training do you currently provide to admins, coaches, players, and spectators? 
 

3.       Did any issues arise over the past year within the scope of Diversity Equity and Inclusion? 
  
Acalanes (Randy) - Acalanes vs. Miramonte Baseball.  Complaints of racist remarks.  Players thought remarks weren't 'racist', but it's not only the remark but how the remark is 
received and interpreted by the hearer. 
 
Mt. Diablo (Clyde) - Elimination of the use of the N word or any variation by everyone...coaches, teachers, administrators, players, parents.  
 
Benicia (Craig) - Zero tolerance of the N word or any variation.  Barrel rolls for player violation. 
 


