MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: Thursday September 29, 2022
Location: Alhambra HS Time: 8:45am Principals and ADs
150 E Street, Martinez, CA 94553 10:00am ADs ONLY

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a
time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules
of Order will be followed.

D=Discussion, P=Participation, A=Action, |=Information only, R=Review/prior topic, C=Consent

ITEM # | AGENDA TOPIC ATTACH | PURPOSE | PRESENTER | NOTES ACTION

1 Introduction and roll call: I Tran Call to order 11:33am
v/ Acalanes Randy Takahashi/Haley Walsh
v/ Alhambra Anthony Ertola

v/Benicia Craig Holden

¢/ Berean Christian LaShawn Wells

v/ Campolindo Ray Meadows

¢/ Clayton Valley Charter Eric Bamberger
v/ College Park Jim Keck

v/ Concord Matt Harrod

¢/Las Lomas Tim Kruger

v/ Miramonte Sean Hennessey

v/ Mt. Diablo Ronnie McGee/Bavis
v/Northgate Ben Ballard

v/Ygnacio Valley Briana Zielinski

2 Approval of Agenda RDA Tran Con/Mir
Passed
13-0
3 Approval of minutes from previous A C(DA) Tran https://docs.google.com/document/d/1dt6bGfN | BC/CVC
meeting: August 25, 2022 ZDfgL mtyBavSzCxvSuQJTwkw6kgaBMuhZY56A | Passed
[edit?usp=sharing 13-0
4 Public Comment D Tran No Comment

Pursuant to Ed Code 33353.2(C), any person
wishing to speak on any item on the agenda,
or comment on the policies and practices of



https://docs.google.com/document/d/1dt6bGfNZDfgLmtyBavSzCxv5uQJTwkw6kqBMuhZY56A/edit?usp=sharing
https://docs.google.com/document/d/1dt6bGfNZDfgLmtyBavSzCxv5uQJTwkw6kqBMuhZY56A/edit?usp=sharing
https://docs.google.com/document/d/1dt6bGfNZDfgLmtyBavSzCxv5uQJTwkw6kqBMuhZY56A/edit?usp=sharing

the DAL will be heard at this time.

Diversity, Equity and Inclusion committee

Wells

-Last meeting was on 9/12

-NCS website added lots of

information/resource

https://www.cifncs.org/coaches-admin/Diversity
Equity - Inclusion/index

-DEI Community would like schools to include

NFHS Implicit Biased Inclusion training on

campus

-DEI would like to visit DAL AD meetings

-Next meeting is Jan 9th

CIF Information/Discussion/Action Items
A. CIF NCS Financial Hardship

IDA

Keck

Jim will prepare a proposal for the AD’s review
at our next DAL meeting

NCS Information/Discussion/Action ltems
A. NCS Championship Playoff/Competitive
Equity Committee

Bamberger

-Proposal was submitted to SAC. Waiting for a
response.

-New proposal for D1-4 in response to the lack
of support from the smaller schools. Proposal
will not affect the D5-7 current playoff system

DAL Information/Discussion/Action Items
A. Football only league proposal

B. DAL Pre-Season Coaches Meeting for
Winter Sports on Wed, Oct. 5th 7:00pm @
YVHS

Tran
Takahashi
Kruger

Tran

A. Committee to explore guidelines for Football
only league: Harrod, Takahashi, Bamberger,
Ertola. Goal is to put something together before
the next DAL AD meeting.

B. Looking for ADs to lead meetings
Basketball - Bamberger/Ertola

Soccer -Takahashi

Wrestling - Keck

-AD’s unanimously agree to move meeting to
Weds Oct 19th, 7:00p at YVHS

Randy
Tran will
reach out
to other
football
only
leagues

Tran will
email
coaches



https://www.cifncs.org/coaches-admin/Diversity_Equity_-_Inclusion/index
https://www.cifncs.org/coaches-admin/Diversity_Equity_-_Inclusion/index

C. DAL Soccer Schedules/Officials Conflicts IDA Tran C. Due to expected shortages of officials, the Tran will
Association has requested various league contact
coordinate game nights. Leffle for
-ADs would like specific information on the more info
exact date and number of games affected.

Then we will move games based on that
information

D. Shortages of officials IDA Tran D. Are we interested in creating an equitable -Will put
system to change game nights due to on next
unforeseen circumstances such as a shortage | agenda
of referees?

-A system is needed. However, we have made
it through the preseason football schedule. Do
not anticipate any more movement.

9 Commissioner’s Report: Tran Most schools have already paid their DAL

A. Invoices for DAL Dues Dues. Only two outstanding invoices remain.
Tran already contacted those schools
individually.

10 Future Agenda ltems: Tran

A. Football only realignment

B. DAL guidelines on moving games due to

officials shortages

C. Preseason coaches meetings for Winter

D. Postseason coaches meetings for Fall

11 Upcoming Meeting(s): I Tran

A. NCS BOM Fri, Sept 30 @ AUSD 8:45 am

(Campopiano/Cooper/Tran)

B. DAL AD Thurs Oct 13 @ TBA 8:45am B. Need for a new meeting place for AD’s Tran will

look into

C. NCS Eligibility Committee Weds Nov 16 @ either

NCS Office 9:30am (Kleinschmidt) YVHS or

Sunrise

D. SAC Mon Dec 5 @ NUSD 8:30am Bistro

(Harris/Tran)

E. BOG Thurs Jan 26 @ Alhambra

Principals/ADs 8:45am

ADs 10:00am

12 Announcements: Tran




v/Acalanes

v/ Alhambra

v/ Benicia
v/Berean Christian
v/ Campolindo

v/ Clayton Valley Charter
v/ College Park

v/ Concord

v/Las Lomas

v/ Miramonte

v/ Mt. Diablo
v/Northgate
v/Ygnacio Valley

Acalanes hosted a NCSA information night
Monday Oct 26th. Lots of students of families in
attendance. Positive feedback.

CVC will not host any water polo games this
season due to lack of safety lights at home pool

13

Adjournment

Tran

Adjourned 12:30pm




