
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Tuesday, August 24th 2021 
​ ​ Location:​ Mt. Diablo HS​ ​ ​ ​ Time:​ 8:30 am 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
__ Acalanes Randy Takahashi  
__ Alhambra Matt Chamberlain 
__ Benicia Craig Holden 
__ Berean Christian LaShawn Wells 
__ Campolindo Ray Meadows 
__ Clayton Valley Charter 
__ College Park Jim Keck 
__ Concord Matt Harrod 
__ Las Lomas Tim Kruger 
__ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 
__ Northgate Ben Ballard 
__ Ygnacio Valley Pat Prothero 

 I Tran All present 
 

 

2 Consent Agenda  A Tran Acalanes / CVC  

3 Public Comment  D Tran No comments  

4 NCS Eligibility Workshop A I Pat 
Cruickshank 

Join Zoom Meeting 
https://zoom.us/j/98465542714?pwd=ODBQb
GhBZkF0UUszWDBibTVnOGFOUT09 
  
Meeting ID: 984 6554 2714 
Passcode: 589776 
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NEW information: 
-No updated youth sports guidelines yet 
-CIF Bylaw 207. Financial Hardship extended 
to beginning of this school year 
-Academic eligibility language returns to 2.0 
GPA and 20 semester credits 
-CIF Bylaws 600-605 back in place. NO club 
and HS sports at the same time 
-No sport specific conditioning outside of 
season 
-AB 104. P/NP GPA calculation based on 
school/district guidelines. NCS will not decide 
that. RETENTION is a student choice but will 
not automatically add a season of eligibility 
-2021/22 NCS Playoffs will be at home sites 
NCS will not reimburse visiting teams for 
travel expenses 
-Thoughts of realignment due late Oct/Nov 
-NCS Ejection policy.  
  +Fight or leaving bench  
    player 1st=3-6 games; 2nd=done for seaso 
  +Coach is 1 and done 
  +No appeals to lessen suspension 
  +Can only appeal for misidentification 
  +Non fighting ejections: 
    1st=1 game; 2nd=3-6 games; 3rd=done 
-CIF HOME is used to all playoff applications 
-NCS REQUIRES ALL NEW AD’s to attend 
workshop. NEXT AVAILABLE IS 
SEPT 2nd and SEPT 15th.  

5 Diversity, Equity and Inclusion committee  I Wells LaShawn (BC) is on the NCS Social Justice 
and Racial Equity Committee. Purpose is to 
Acknowledge, educate, identify problems and 
concerns, create solutions, and develop a 
plan going forward. This will be an agenda 
item on all future DAL AD meetings. 

 

6 Information Items: 
A. Fall Sports Pre-Season Coaches Meeting 
   i.   Cross Country - no change 
   ii.  Football -  
 

 
 
 
 
 

I/D/A  
 
Tran 
Holden 
 

 
 
i. XC. No change 
ii. Tie Break Draw Results 
   Foothill: LL,Campo,Aca,Alh,Mir,Ben 
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   iii. Golf Girls -  
   
 
 iv. Tennis Girls -  
 
 
   v. Volleyball Girls - 
 
 
 
 
 
 
 
 
   vi. Water Polo -  
 
B. Dates of Determination 
 
C. Fall Sports Levels Offered 
 
D. Ticket Prices 
 
 
 
 
E. NCS Election Policy 
 
F. NCS Championship Host Calendar 
 
G. Clayton Valley Charter - Self Report of  
    ineligible player 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B 
 
C 
 
D 
 
 
 
 
E 
 
F 
 
H 

 
Harrod 
 
 
Keck 
 
 
Takahashi 
 
 
 
 
 
 
 
 
Lathrop 
 
Tran 
 
Tran 
 
Tran 
 
 
 
 
Tran 
 
Tran 
 
Bamberger 

   Valley: MD,BC,Con,NG,CP,YV 
iii. Golf DAL Tournament moved to Diablo  
    Creek due to availability. Miramonte Coach  
    Doug Senz is the point person 

a.​ CP home course at CC 
b.​ Alh home course at Franklin 

iv. Tennis. Foothill Championship @ NG and  
    Aca on Oct 26,27,28 
    Valley Championships @ Alh on Oct 28,29 
v. Volleyball Coaches would like to continue  
    COVID safety protocols 
    1. Do not switch sides each game 
    2. No handshakes after games 
    3. Only captain will attend pregame  
        meeting 
    Coaches want a coin flip to determine first  
    serve at beginning of the game and for the  
    5th game, if needed 
vi. Valley Championships moved from W-F to  
    Thurs (CP), F (NG), Sat (NG) 
B. Completed, agreed by all members 
 
C. Completed and posted in shared document 
 
D. Missing basketball prices.  
 
 
E. Commissioner need this form on file from  
     all schools 
F. 2021-22. DAL Host NCS Wrestling and  
    Track Championships 

 
 
 
 
 
 
 
Randy 
will talk 
to Dan 
Huey 
about 
coaches 
requests 
 
 
 
 
 
 
 
 
 
 
Tran will 
add onto 
documen
t 
 
 
 

7 Discussion Items: 
A. All DAL Selections  
 
 
 
 
 
 
B. NCS Realignment 

 
G 

 
D 
 
 
 
 
 
 
D 

 
Tran/ 
Holden 
 
 
 
 
 
Tran/ 

 
A. Initial glance at SCAC guidelines 
    -majority interest in setting the number of  
     1st Team All DAL at the number of players  
     at the start of the game PLUS players  
     depending on total teams in the division. 
       
 
B. Thoughts on NCS Realignment 
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Takahashi 
Tran 

     -all agreed to reach out to their school  
      principal, coaches, and community 
     -This will start with football only 

1.​ Are you happy with your section? 
2.​ Are you happy with your league? 

 

8 Action Items:      

9 Commissioner’s Report: 
A. New website is up and running 
 
 
B. Will be creating a google share folder. 
C. Financials 
 
 
 
 
 
 
 
D. Will be emailing everyone invoices for DAL  
     Dues and Rules book orders. 

 
 
 
 
 
I 

I/D  
Tran 

 
A. https://www.dalathletics.com/ 
    Please let Tran know if there are any   
    mistakes or anything else you would like to  
    see posted. 
B. Please check your email for notifications 
    +Can Assignor’s Fees be mailed to  
       individual schools or districts? 
C. Fiscal year ends August 31 and we are still  
    paying off bills. Previous years budget had  
    DAL running a negative balance of $10-13k  
    per year. I will propose keeping DAL dues  
    at $6k this year and will look to cut  
    spending when possible. i.e no more  
    webmaster, DAL passes, etc. 
D. Invoices will be sent after Principals  
    approve 2021-22 budget 

 

10 Future Agenda Items: 
A. Examine ejection stats for 2020-21 
B. DEI Committee Updates 
C. DAL ticket prices 
 
D. Gender Identity  
E. All DAL selections 
F. NCS Realignment 

    
 
 
C. Tran will research prices from other nearby  
     leagues 
D. What is the DAL, Districts, or school policy 

 

11 Upcoming Meeting(s): 
Eligibility Committee  
Weds Aug 25 9:30am zoom 
Sara Harris, LL 
 
A. SAC (Tran, Cooper),  
     Monday Aug 30 @  8:30am Zoom 

    
Sara Harris, LL 
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B. NCS Executive Committee, Thursday  
    Sept 9 @10:00am 
C. BOD Thursday Sept 30  
     Principal @ 8:30am 
     AD @ 9:30 am 
D. NCS Board of Managers  
    Friday Oct 1 @ 8:45am 

 
 
C. Will confirm if in person (Alhambra HS) 
     or over Zoom 

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

    
-CP Alum Melissa Seidemann, 3x Olympics  
 Gold Medalist in Water Polo 
 
-Mira Alum Drew Holland, a member of the  
 USA Men’s Water Polo Team 
 
-Passed out rule books, NCS and DAL  
 passes 

 

13 Adjournment    11:34am  
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