MINUTES
ATHLETIC DIRECTORS MEETING

Date:
Time:

Facilitator: Mark Tran

Location: Ygnacio Valley HS, Library
755 Oak Grove Road, Concord, CA 94518

Thursday Sept 19, 2024
8:45am

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops

discussion on that item; (6) Robert’s Rules of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

ITEM # / AGENDA TOPIC A|P LEAD NOTES ACTION
1. Introduction and roll call I Tran Call to order 8:49a
(8:45-8:50)
v/ Acalanes Randy Takahashi/Haley Walsh
v/ Alhambra Anthony Ertola
¢/ Benicia Justin Koeppen
¢/ Berean Christian LaShawn Wells
¢/ Campolindo Ray Meadows
¢/ Clayton Valley Charter Eric Bamberger
v/ College Park Theresa Buhlman
v/ Concord Matt Harrod
¢/Las Lomas Tim Kruger
¢/ Miramonte Sean Hennessey
¢/ Mt. Diablo Ronnie McGee/MarvinBavis
¢/ Northgate Ben Ballard
¢/ Ygnacio Valley Briana Zielinski
¢/ DAL: Mark Tran / Jonathan McGonagle
2. Approval of Agenda (8:50-8:55) RDA | Tran Add: Aca/CP
8G1. DAL Bball tourney site and date PASSED
8K. CIF Event Committee Summary 12-0-1
3. Approval of minutes from A | C(DA) | Tran https://docs.google.com/document/d/1T9712 | Con/Aca
previous meeting: Aug 22, 2024 agBBieh-_Xz09Qh0HzWogksn402zcQEsbQt | PASSED
(8:55-9:00) cYro/edit?usp=sharing 12-0-1
4. Public Comment (9:00-9:05) ID Tran None
Pursuant to Ed Code 33353.2(C), any
person wishing to speak on any item on
the agenda, or comment on the policies
and practices of the DAL will be heard
at this time.
5. Diversity, Equity and Inclusion ID Wells LaShawn is off committee.
committee (9:05-9:10) Takahashi -Committee continues to gather important
Buhlman topics at school sites. At CP, looking into
private locker room for transgender athlete
-Looking to add a round table of Athletic
Directors at the CSADA
-Next meeting Dec 3
6. CIF Information/Discussion/ Tran
Action Items (9:10-9:15)
A. CIF Extreme Heat and Air Quality B |ID Tran https://www.cifstate.org/governance/cons | Tran will
Policy create a



https://docs.google.com/document/d/1T97I2gBBieh-_Xzo9Qh0HzWogksn4O2zcQEsbQtcYro/edit?usp=sharing
https://docs.google.com/document/d/1T97I2gBBieh-_Xzo9Qh0HzWogksn4O2zcQEsbQtcYro/edit?usp=sharing
https://docs.google.com/document/d/1T97I2gBBieh-_Xzo9Qh0HzWogksn4O2zcQEsbQtcYro/edit?usp=sharing
https://www.cifstate.org/governance/constitution/EXTREME_HEAT_AND_AIR_QUALITY_POLICY.pdf

ITEM # / AGENDA TOPIC P LEAD NOTES ACTION
titution/EXTREME_HEAT _AND_AIR_QU | page on
DAL
-ADs shared experience with Wet Bulb website to
Beeps if conditions are not adequate. post
Tennis getting the most beeps school
Change to indoor setting when use indoors EPA
-Emergency Action Plan is now State Law
Team traveling to your site needs an action
plan 24 hours before they travel to the
school.
7. NCS Information/Discussion/
Action Items (9:15-9:30)
A. Summary from SAC Committee IDA Tran A.1. Results of action items PASSED
1. Action Items +Boys Golf PASSED (SAC 20-8;EXC11-0) ALL 13-0
+Baseball and Softball PASSED (SAC
29-1;EXC 11-0)
+Basketball and Girls Volleyball PASSED
(SAC 30-0;EXC 11-0)
+Tennis Playoff PASSED SAC 20-12, EXC
committee sent back to tennis committee
with concerns
B. DAL Proposals for SAC discussion: ID Takahashi There was resistance to both proposals at
1. NCS Voting Representation SAC but Randy will continue to work on
2. Verification of NCS entries them. Need 50+1 to move forward
8. DAL Information/Discussion/
Action Items (9:30-11:20)
A. Seniors playing sub-level sports I Tran A. DAL Principals voted via email
1. Campolindo GWP APPROVED 13-0
2.NG FF
B. DAL Girls Wrestling Schedule IDA Tran B. Proposal for DAL Girls Wrestling Aca/Con
Schedule PASSED
-Scramble matches ARE official matches. 13-0
-Highlights the girls by themselves because
genders are split on different sites
-All schools at the same site on three mats
Hosting responsibilities:
College Park Hosts Week 1
Clayton Valley Week 2
Concord Week 3
C. DAL Novice Tournament IDA Harrod C. Should the DAL Novice Tournament be Campo
rotated among the schools? will host
-"DAL” by name only as an
-Host school pays all costs invite and
-Host school keeps all proceeds remove
-Initial purpose of DAL Novice Tournament the DAL
was to promote the sport. It has grown to be | title
a money maker.
D. NCS Seeding Meeting IDA Harrod D. Should DAL mandate equal Con/Aca
representation at the NCS seeding meeting. | PASSED
One coach from each DAL division. 13-0



https://www.cifstate.org/governance/constitution/EXTREME_HEAT_AND_AIR_QUALITY_POLICY.pdf
https://www.cifstate.org/governance/constitution/EXTREME_HEAT_AND_AIR_QUALITY_POLICY.pdf

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

-Bylaw stating the Championship Team
coach from each division will represent at the
seeding meeting.

E. Final DAL Level of Sports

Tran

E. All changes will be emailed to the League
Commissioner

https://docs.google.com/document/d/17VU20

FE8g/edit?usp=sharing

F. DAL-V Water Polo Championships

Buhlman

F. DAL-V WP Championship at CP
-Nov 1st. CP coach will contact Valley
Coaches about details

G. DAL Basketball Schedule Correction

IDA

Tran

G. Currently G1 on Thursday Dec 19. Should
push back to Friday Dec 20 due to Finals.
-DAL Basketball Tournament

Play the semifinal on Friday

So it would be Wednesday, Friday, Saturday.
1st round and 2nd round at higher seeds
Championship Host = Alhambra

Third place game, Third place game,
Championship, Championship

Alh/CVC
PASSED
13-0

H. DAL/EBAL Challenge

IDA

Tran

Tran in discussion with Leo Lopoz about
DAL/EBAL Challenge in sand volleyball and
LAX. Any recommendations for possible
dates?

-DAL ADs are in favor of sand volleyball
schedule

-DAL ADs are not interested in DAL/EBAL
LAX Challenge this season. Will add to
coaches meeting for discussion

I. 2024 DAL Fall Sports

Tran

H. General discussion about current status
of DAL Fall sports

-Flag Football officiating has been polarizing,
some great some terrible.

-Benicia having official scheduling issues
with Flag football.

-The Back to Back games are difficult in Flag
Football, Triple Round Robin probably
shouldn't be the setup next year.

-With more JV programs maybe just head to
head next year.

-Been 3 officials at every flag game

-Football officials have been four every
game, working out.

-Flag Soft Shell helmet use

Schools have helmets but not all using them.
-Girls Volleyball Spreadsheets from Dan

J. Support for DAL Commissioner/Asst
Commissioner to attend DAL/NCS
meetings

IDA

Tran

J. Tran has taken personal sick days to
attend DAL and NCS meetings for 3+ years.
This is starting to take a toll. 16 days per
year: 10 DAL, 3 SAC, and 3 NCS meetings.
-ADs support DAL covering days for athletic
meetings. Suggest adding the cost to league
dues.

Tran will
research
protocol
for DAL
paying
MDUSD
absences



https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
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LEAD
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K. DAL Girls Tennis

Tran

K. Clarification of DAL Girls tennis rule

2.6 Contest format shall consist of a
maximum of nine (9) matches, six (6) singles
and three (3) doubles.

2.7 Host team is to contact visiting team to
find out how many players will be playing
and approximate arrival time.

-How are scores tabulated if a team has less
than 12 players?

-Who decides which contest is played and
which is forfeited?

-Interpretation is that the home site can
dictate which matches are scored.

EX: If YV has four players, home site can
dictate whether it is 4 single matches or two
doubles matches. Then rest forfeited
regardless.

L. 2025 DAL Football crossover games

Tran

L. Which criteria do we use to schedule 2025
crossover DAL games?

-Divisions and interleague matchups will be
determined after every two years?

Will revisit as the season plays out.

J. Admin Coverage at DAL games

IDA

Tran

J. DAL Constitution: Each school should
send at least one administrator, or a
designee, to all league varsity football and
basketball games.

-Home team will supervise soccer games as
needed. Home team will also ask the visiting
admin for additional support if needed.
-Supervision at DAL Interleague Games?
Yes.

Flag Supervision? No.

Referees asking for admin supervision.
Head coach is the admin if no other admin
present.

Will be brought up at next principal meeting

K. NEW CIF Events Committee

IDA

Bamberger

K. Eric is on the Committee
-Sportsmanship Meeting include the fans
instead of just Admins/Refs/Coaches.
-Concord has included players in
sportsmanship messages and it has worked
at their football games.

+After captains meeting players read a
statement.
-30 Minute rule is not being followed.
-Should we incorporate a script at DAL
games?
-Part of the application to host is having a
game day information sheet to provide the
opposing school giving them appropriate
notice of things. Map of campus, directions,
emergency action plan, etc.
Documentation will be required to apply to
participate.
-If you are a host team you have to assign
an adult to chaperoning the visiting team to

Concord
to email
out the
script they
are using.




ITEM # /| AGENDA TOPIC P LEAD NOTES ACTION
the locations/facilities. This would be a
stipend position.

-ADs opposed to it being mandatory
-Naming/Labeling different brackets
This has already Passed

9. Future Agenda Items (11:20-11:23) I Tran

A. Preseason coaches meetings for

Winter

B. Postseason coaches meetings for

Fall

10. Upcoming Meetings (11:23-11:25) I Tran

A. BOG Thurs Oct 3 @ Alhambra

Principals/ADs 8:45a; ADs 10:30a
B. NCS BOM (Shawn/???7?/Tran)
Friday Oct 4 @ Acalanes USD 8:45a
C. DAL AD Thurs Nov 14, 8:45a YVHS
D. NCS Eligibility (Hennessey)
Weds Nov 20, 9:30a NCS Office
E. SAC (Kleinschmidt/Tran) Monday
Dec 20 @ Novato Unified 8:30am

11. Announcements (11:25-11:30) ID Tran -NCS announcement:

v/ Acalanes Football = 17 AQs

v/ Alhambra Volleyball = 39 AQs

v Benicia Not all 3 AQ get auto host, two league

« Berean champions host.

¢ Campolindo )

¢/ Clayton Valley Charter 'Q:Eamﬁra LraCkTa?deF'ﬁls I(|30ach
-Alhambra New Turf Softba

::gglr:iit:dPark -CVC Boys Golf Coach

 Las Lomas -Las Lomas Female Wrestling Coach

v Miramonte -Northgate Girls Lacrosse Coach

) -Ygnacio Valley FIRST FOOTBALL WIN.
v'Mt. Diablo -Ygnacio Valley Boys Golf Coach
v/Northgate

v/ Ygnacio Valley

12. Adjournment (11:30) A Tran Adjourned @11:00a




