
 ​ ​ ​ ​ ​ MINUTES 
​ ​ ​ ​ ​ ATHLETIC DIRECTORS MEETING 

​ ​ ​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ ​ Date:​ April 25, 2024 
​ ​ Location:​ Ygnacio Valley HS, Room 301​​ ​ Time:​ 8:45am 

​ ​                           ​ ​ 755 Oak Grove Road, Concord, CA 94518​  
 

​ ​ ​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  
time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC  ATTACH PURPOSE LEAD NOTES ACTION 

1.  Introduction and roll call (8:45-8:50) 
✔Acalanes Randy Takahashi/Haley Walsh  
✔Alhambra Anthony Ertola 
✔Benicia Justin Koeppen 
✔Berean Christian LaShawn Wells  
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park Theresa Buhlman  
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte Sean Hennessey 
✔Mt. Diablo Ronnie McGee/Marvin Davis 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 
✔DAL Mark Tran/Jonathan McGonagle 

 I Tran Call to order 8:47a  

2.  Approval of Agenda (8:50-8:55)  RDA Tran  
 

Ben/Alh 
PASSED 
12-0-1 

3.  Approval of minutes from previous 
meeting: March 19, 2024 (8:55-9:00) 

A C(DA) Tran https://docs.google.com/document/d/1yzaDlUYjOySLL
7H2Nc9tpRMK1vymZUMUxADe4STnZ8E/edit?usp=sh
aring 

Con/CP 
PASSED 
12-0-1 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, or 
comment on the policies and practices of the 
DAL will be heard at this time. 

 ID Tran None  

https://docs.google.com/document/d/1yzaDlUYjOySLL7H2Nc9tpRMK1vymZUMUxADe4STnZ8E/edit?usp=sharing
https://docs.google.com/document/d/1yzaDlUYjOySLL7H2Nc9tpRMK1vymZUMUxADe4STnZ8E/edit?usp=sharing
https://docs.google.com/document/d/1yzaDlUYjOySLL7H2Nc9tpRMK1vymZUMUxADe4STnZ8E/edit?usp=sharing


5.  Diversity, Equity and Inclusion committee 
(9:05-9:10) 

 ID Wells 
Takahashi 

DEI committee would like AD's to come back next year 
and report back to the league meetings what DEI 
issue(s) they will be addressing at their school during 
the 2024 - 2025 school year. 

 

6.  CIF Information/Discussion/Action Items 
(9:10-9:15) 
 
 

 IDA Tran -Summary of CSADA 
-Starting this summer, all schools required to have 
emergency action plan AND practice it 
-Wet Bulb thermometer required, guidelines in the 
process of being created 
-Theresa Buhlman is CSADA AD of the year 

 

7.  NCS Information/Discussion/Action Items 
(9:15-9:30)  
A. NCS Flag Football PASSED 
 
B. BVAL Accepts Emerald HS 
 
C. Proposal for NCS 3rd Place Game  
 

 ID Tran  
 
A. 
 
B. 
 
C. 3rd place games will be proposed for Girls 
Volleyball, Boys and Girls Bsk. NO soccer because 
there is no guaranteed NORCAL birth for each division. 
If passes, immediate implementation in Fall 2024 
 

 

8.  DAL Information/Discussion/Action Items 
(9:30-11:30) 
A. 2024-25 DAL Business Calendar Proposal 
 
 
B. 2024 DAL Girls Volleyball NCS AQ 
 
 
 
 
 
 
 
 
C. DAL Girls Flag Football 
 
    1. Sports Guideline 
    2. 2024 DAL Flag Football Schedule 
 
 
 

 
 
B 
 
 
C 
 
 
 
 
 
 
 
 
 
 
D 
E 
 
 
 

 
 
IDA 
 
 
IDA 
 
 
 
 
 
 
 
 
IDA 
 
 
 
 
 
 

 
 
Tran 
 
 
Tran 
 
 
 
 
 
 
 
 
Tran 
 
 
 
 
 
 

 
 
A. AD meetings spread evenly with DAL BOG. DAL 
BOG before NCS BOM for voting purposes. 
 
B. How do we want to award the 3rd NCS AQ? 
    -3rd NCS AQ for VB,Bsk,Soc,Base,SB 
    -Regular league champions are league champions 
for DAL records. We will have 3 (FE, FW, V) 
    -Foothill Tournament Champion will be DAL-F 
Champion and AQ 
    -Foothill Tournament 2nd place will only get AQ 
    -Valley tournament champion will get the 3rd AQ 
 
C. Summary of Zoom meeting with various DAL Flag 
Football coaches and their recommendations 

1.​ Guidelines 
-Cut and paste from CIF Rules Book: Types of flags 
-No sportsmanship mission statement in sport bylaws, 
will include on DAL Website instead 

2.​ Four proposals: 

 
 
Con/Aca 
PASSED 
12-0-1 
 
 
 
 
 
 
 
 
 
 
 
Con/Aca 
PASSED 
12-0-1 
 
 



 
 
 
 
 
 
 
D. Spring Sports Updates 
     1. DAL Championships  
 
 
 
 
 
     2. 2025 DAL Schedules and Division 
         a. Boys Volleyball 
         b. Baseball - MD return to DAL 
         c. Softball 
DRAW for Spring Schedules: 
MD,Con,CP,BC,Mir,LL,Alh,NG,Cam,YV,Aca,CV,
Ben 
 
 
 
E. Spring Sports Post-Season Meetings 
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a. 2 divisions 3 team pods w/o playoffs 
b. 2 divisions 3 team pods w/ playoffs 

-ADs recommend 2 divisions 3 team pods w/ playoffs 
to determine AQs 

c. 2 divisions head to head w/o playoffs 
d. 2 divisions head to head w/ playoffs 
 

D1. Track - Chuck Wooldridge Sa 4/27,5/4 @ Campo 
       Swim - John Studebaker Th 4/25,27 @ Campo 
       Diving - Karl Sa 4/27 @ Campo 11:00a 
       Golf - Steve Sloper. M April 29 @ Paradise Valley 
       Tennis (F) - Calvin Thompson Th Apr 25 @ NG CP 
       Tennis (V) - Chris Dao Th Apr 25 @ Benicia 
 
D2. Any expected movements for next year? 
-Boys Volleyball: CV to Foothill, BC to Valley with two 
AQ to the top two Foothill Finishers, 1 AQ to Valley 
Champion 
-Baseball: YV stay indep, MD rejoin DAL. Keep 
divisions the same. AQ to the top two Foothill 
Finishers, 1 AQ to Valley Champion 
-Softball: too early to tell. Tabled for next meeting when 
more stats are collected. 
 
E. All Meetings 7:00pm at YVHS 
STUNT (M, April 22) - Tran/McGonagle 
-Campo to add STUNT  
-W/F game nights 
-Will create sample schedules for voting: single v 
double round robin, with and without end of season 
jamboree 
-Will check with CIF rule for when kids can see/practice 
routines 
Tennis Valley (W, April 24) - Tran/McGonagle 
-AFTER THE AD MEETING, BENICIA AND CV 
EXPRESSED INTEREST IN MOVING TO FOOTHILL 
DUE TO LACK OF COMPETITION. All other Valley 
programs do NOT have a full team 
Tennis Foothill (W, April 24) - Tran/McGonagle 
Golf (M, April 29) - Sloper after DAL Championships 
Volleyball (M, April 29) - Tran/McGonagle, Randy 
G Lax (M, April 29) - Tran/McGonagle, Anthony 
Swimming (T, April 30) - Tran/McGonagle ZOOM 
B Lax (M, May 6) - Tran/McGonagle  
Track (W, May 8) - Tran ZOOM 

 
 
CV/Ben 
PASSED 
13-0 
 
 
 
 
 
 
 
 
 
 
Aca/BC 
PASSED 
13-0 
Aca/Con 
PASSED 
12-1 
 
 
 
 
Tran to 
create 
STUNT 
schedule 
for voting 
 
 
 
 
 



Baseball (M, May 13) - Harrod, Randy, McGonagle 
Softball (M, May 13)- Haley, Anthony, Theresa, Tran 

9.  Future Agenda Items (11:30-11:33) 
A. 2025 Spring Sports Schedules 

  
IDA 

 
Tran 

 
A. Will need to email ADs proposed 2025 DAL Spring 
Schedules before the next BOG meeting so Principals 
can approve before summer break. 

 

10. Upcoming Meetings (11:33-11:35) 
A. BOG Tuesday May 14 @ Alhambra 
     Principals/ADs 8:45am, ADs 11:00am 
B. DAL AD Thurs June 6 @ ZOOM TBA 

 I Tran   

11. Announcements (11:35-11:40) 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 I Tran -Haley is back from maternity leave 
-Jack Schram is new CP football coach 
-MD needs girls soccer coach 
-ADs wish to extend Livermore Softball Umpires 
contract to all DAL Softball 

 

12. Adjournment  A Tran @ 11:43a  

 


