
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Monday August 1. 2022 
​ ​ Location:​ Zoom​ ​ ​ ​ ​ Time:​ 9:00am 
​ ​                          https://us02web.zoom.us/j/85802075667?pwd=MGkra0dDdVhoQUJoNkZvNFFIdTBXUT09 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
8/1  

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
✔Acalanes Randy Takahashi/Haley Walsh 
✔Alhambra Anthony Ertola 
✔Benicia Craig Holden 
✔Berean Christian LaShawn Wells  
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park Jim Keck  
✔Concord Matt Harrod 
__ Las Lomas Tim Kruger 
✔Miramonte Sean Hennessy 
✔Mt. Diablo Clyde Byrd 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 

 I Tran Call to order @ 9:00am  

2 Approval of Agenda 
 

 RDA Tran  Con/Aca 
Passed 
11-0 

3 Approval of minutes from previous 
meeting: May 17, 2022 

A C(DA) Tran https://docs.google.com/document/d/1EbyPuDl
okooD18MhQX03u8rArvcpDqFqN7ZuDKabntA/
edit?usp=sharing 

Aca/Con 
Passed 
12-0 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 
or comment on the policies and practices of 

 D Tran None  

https://us02web.zoom.us/j/85802075667?pwd=MGkra0dDdVhoQUJoNkZvNFFIdTBXUT09


the DAL will be heard at this time. 

5 Diversity, Equity and Inclusion committee  I Wells Committee was off this summer. First meeting 
scheduled for Monday August 15th 

 

6 CIF Information/Discussion/Action Items  
 

 
 

Tran 
 

N/A  
 
 

7 NCS Information/Discussion/Action Items 
A. DAL Proposal to eliminate qualifying record  
for water polo 
 
 
 
 
 
 
 
 
 
 
 

 
B 
 
 
 

 
ID 
 
 
 
 

 
Tran 
 
 
 
 
 
 

 
A. Proposal was submitted to NCS and it’s on 
the NCS Governance cycle starting in August 
https://docs.google.com/document/d/1vkEDtR7
4KEpaZxCp84qQfbaRIAydHVuD/edit?usp=shar
ing&ouid=107873104817668558458&rtpof=true
&sd=true 
-If there are any water polo coaches that are 
passionate about this proposal and want to 
present at the SAC meeting later this month, 
please have them contact Tran ASAP! 
 
-Tran will work with Campopiano on proposal to 
increase the allowable maximum number of 
games for softball and baseball. Proposal will 
be voted on by DAL BOG in Sept meeting 

 
 
 
 
 
 
 
 
 
 
 
 
Tran and 
Campopi
ano 

8 DAL Information/Discussion/Action Items 
A. DAL pre-season meeting for Fall Coaches 
Wednesday, August 3rd. 7:00pm @ Ygnacio 
Valley High School 
 
 
 
 
 
 
B. 2022-23 School Ejection Notification 
 
 
 
 
 
C. 2022-23 Fall Sports Offered at you school 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
IDP 
 
 
 
 
 
 
 
 
ID 
 
 
 
 
 
ID 
 
 

 
Tran 
 
 
 
 
 
 
 
 
Tran 
 
 
 
 
 
Tran 
 
 

 
A. Looking for Athletic Directors to volunteer to 
help run the breakout meetings 

1.​ Cross Country - Chuck Woolridge 
2.​ Football - Ben Ballard 
3.​ Girl’s Golf - Matt Harrod 
4.​ Girl’s Tennis - LaShawn Wells 
5.​ Girl’s Volleyball - Takahashi/Walsh 
6.​ Water Polo - Anthony Ertola 

 
B. Please update the shared form as you meet 
your coaches 
https://docs.google.com/spreadsheets/d/1rh_3t
LVMr1iMSMjit_OJH3GL_QGjYBTG2p5MZg2D
KwM/edit?usp=sharing 
 
C. Please update ASAP so other schools are 
aware and adjust schedules if needed 
https://docs.google.com/document/d/1vj3VGp2
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https://docs.google.com/document/d/1vj3VGp2TAIx9b7bHvo4Uyeh9WMTSRxmT1Sc_4xske68/edit?usp=sharing


 
 
 
D. 2022-23 Dates of Determination 
 
 
 
 

 
 
 
C 

 
 
 
A 

 
 
 
Tran 

TAIx9b7bHvo4Uyeh9WMTSRxmT1Sc_4xske68
/edit?usp=sharing 
 
D. Please email me your Dates of 
Determination for the 2022-23 seasons. 
Attached last year’s dates for reference 
 
-AD’s asked about later start times for games 
due to later start times for school. Takahashi 
and Tran already examined start times and 
presented to Principals. The start times on the 
DAL schedules are the default times. With 
approval of both teams, start times can be 
adjusted. 

9 Commissioner’s Report: 
A. 2022-23 DAL dues will be based on teams 
your school plan to offer. I will be putting 
together a form in the near future 
 
 
 
 
B. Reinstating the DAL Assistant 
Commissioner position.  
 
 
 
 
 
 
 
 
 
 
 
C. Outstanding invoices from last year 

 
 
 
 
 
 
 
 
D 

 
I 
 
 
 
 
 
 
ID 
 
 
 
 
 
 
 
 
 
 
 
 
I 

Tran  
A. Will be asking ADs to fill out a shared 
document. League dues will start at $3k per 
school and will increase based on the number 
of teams offered.  
-DAL Dues were $6k per school in previous 
years. 
 
B. I will be presenting this at the first BOG 
meeting on Thursday, Sept 29th. Please look 
over the attachment and provide feedback at 
our AD meeting on August 25th. 
-Many leagues have co-commissioners or a 
commissioner with an assistant commissioner. 
-Purpose a stipend of $5k for the year 
-Having an assistant commissioner will help 
reduce the demands of the commissioner AND 
support our teams more 
-Please look over the proposal and come to 
next AD meeting with feedback 
 
C. I will be emailing schools with outstanding 
invoices from last year. We are close to closing 
the books on last year’s finances.  
-Would like to tidy up before the first DAL BOG 
meeting in September 

 

10 Future Agenda Items: 
A. Dates of Determination 
B. DAL Asst Commissioner position 

    
 
 

 
 
 

https://docs.google.com/document/d/1vj3VGp2TAIx9b7bHvo4Uyeh9WMTSRxmT1Sc_4xske68/edit?usp=sharing
https://docs.google.com/document/d/1vj3VGp2TAIx9b7bHvo4Uyeh9WMTSRxmT1Sc_4xske68/edit?usp=sharing


C. DAL Gate Prices C. AD’s believe we already voted on increasing 
DAL admission prices at last year’s meeting. 

Tran will 
look 
through 
minutes 

11 Upcoming Meeting(s): 
A. DAL pre-season coaches meeting 
     Wednesday Aug 3 @ YVHS 7:00pm 
B. AD Thursday Aug 25 @ Mt. Diablo HS 
    8:30am. NCS Eligibility Presentation 
C. SAC (Harris/Tran) Monday Aug 29 @   
    Novato Unified 8:30am 
D. BOG Thurs Sept 29 @ Alhambra 
     Principals/ADs 8:30 am; ADs 9:30 am 
E. NCS BOM (Campopiano/Cooper/Tran)  
     Friday Sept 30 @ Acalanes USD 8:45am 

 I Tran   

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Tran -Acalanes will host NCSA workshop on Sept 
19th @ 7:00pm. More info to come 
-New Principals at: Alhambra, Concord, MD 
-New VPs at: Miramonte, MD, YV 
-New mascot at Concord Crocodiles and YV 
Wolves 
-Campolindo looking for Athletic Trainer 
-CVC looking for Girls Water Polo Coach 
-NG looking for JV girls volleyball and Girls 
Varsity Lax Coaches 
-Berean Christian tennis play all their games 
away EXCEPT their last home game (senior 
day) will be played at Healthe Farms 
-Every school will be “cashless” for sporting 
events this year. Everyone will be offering 
GOFAN.  
   -CVC, BC will offer GOFAN and credit card 
   -MD looking into accepting credit card also 
-Acalanes District and Berean Christian have 
new COVID guidelines. There are NO 
RESTRICTIONS on masks, no sitout 
requirement, regardless of indoor or outdoor 
activities. If you have symptoms and test 
positive for COVID, you are to remain isolated. 
You can come back after a negative test. 
    -All other schools are still waiting for updated  
     guidelines from their admin and will update  
     the league once guidelines are given. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



-ADs agree to create a site plan for visiting 
teams that arrive on their campus during school 
hours for sporting events.  

Tran will 
create a 
shared 
folder for 
site 
plans 

13 Adjournment   Tran Adjourned @ 9:41am  

 


