
 ​ ​ ​ ​ MINUTES 
​ ​ BOARD OF GOVERNORS MEETING 
​ ​ Facilitator:  Eric Shawn​ ​ ​ ​ Date:​ Thursday Oct 3, 2024 
​ ​ Location:    Alhambra HS​ ​ ​ ​ Time:​ 8:45am Principals and ADs 

​ ​                        ​        150 E Street, Martinez, CA 94553​ ​ ​ 10:45am ADs ONLY 
​  

​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call (8:45-8:50) 
✔Acalanes: E Shawn/R Takahashi, H Walsh 
✔Alhambra: K Emmendorfer/A Ertola 
Krikava 
✔Benicia: B Kleinschmidt/J Koeppen 
✔Berean Christian: N Harris/L Wells 
✔Campolindo: P Alvarez/R Meadows 
✔CV Charter: Eric Bamberger 
✔College Park: L Griffin/T Buhlman 
✔Concord: J Mackinnon/M Harrod 
✔Las Lomas: H Thorner/T Kruger 
✔Miramonte: B Campopiano/S Hennessey 
✔Mt. Diablo: Dr. Markel/McGee, Davis 
✔Northgate: K Cooper/B Ballard 
✔Ygnacio Valley: P Crutchfield/B Zielinski 
✔DAL: M Tran/J McGonagle 

 I Shawn Call to order 8.46a  

2.  Approval of Agenda (8:50-8:55)  RDA Shawn  Ben/Con 
PASSED  
13-0 

3.  Approval of minutes from previous 
meeting: May 14, 2024 (8:55-9:00) 

A CDA Shawn https://docs.google.com/document/d/1gzWc
xaXzqjX4qgcOqBqxAwfTQGGI8RX0OuuP2
yMZNTs/edit?usp=sharing 

Con/Ben 
PASSED 
13-0 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard at 
this time. 

 ID Shawn None  

5.  CIF Information/Discussion/ 
Action Items (9:20-9:25) 

  Shawn   

a. CIF CIF Extreme Heat and Air Quality 
Policy 

B ID Tran https://www.cifstate.org/governance/con
stitution/EXTREME_HEAT_AND_AIR_
QUALITY_POLICY.pdf 
-Emergency Action Plan is now State Law 
-Will post all EAP on DAL website so that 
opposing schools can request your EAP 
prior to traveling to your site 

 

6.  NCS Information/Discussion/   Shawn   
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

Action Items (9:25-9:45) 

a. NCS BOM (Fri Oct 4)  
 
 
 
C 
 
D 
 
E 

IDA Shawn 
Bamberger 
Tran 

https://cifncs.org/governance/board-of-man
agers/Agd_10-4-24_w_Artt_A-P.pdf 
Items to be voted on DAL AD APPROVED 
13-0 on all proposals 
1. Boys Golf-extend season by 1 week to 
match CIF Championships  
2. Baseball & Softball-Expand D6 bracket to 
16 teams 
3. Boys & Girls Basketball and Girls 
Volleyball play a 3rd place game in D1-5 to 
determine the division’s third place CIF 
qualifier 

Proposal 
to vote as 
block 
NG/BEN 
PASSED 
13-0 
 
Ben/Con 
YES 
13-0 

b. Eligibility Committee (Weds Aug 21)  ID Hennessey https://cifncs.org/governance/eligibility-com
mittee/Min_8-21-24_w_attachments.pdf 
-All 206 applications MUST be 
accompanied by the new CIF form 
-Submit a valid change of residence with 
ALL required documentation 
-Hardship application must be submitted 
with ALL documentation used to prove the 
hardship 
-Mental Health Hardship Waiver coming. 
-Common start date across all sports all 
sections 

 

c. Sports Advisory Committee  
(Mon Aug 26) 

 ID Kleinschmidt 
Tran 
Takahashi 

https://cifncs.org/governance/sports-advisor
y-committee/SACmin8-26-24.pdf 
Randy led 2 items for discussion: 
1. NCS Voting Representation 
2. Verification of NCS entries  
-Looking for a better solution for confirming 
NCS entries for individual sports such as 
swimming, etc. 
-Acalanes issue last year 
-School district or site penalized by other 
means for late entries as opposed to kids 
being ineligible. Monetary fine of some 
kind? BUT Equity issue with fine system for 
different schools 

 

7.  DAL Information/Discussion/ 
Action Items (9:45-10:30) 

  Shawn   

A. Email Approval of 2024/25 DAL Vice 
President 

1.​ Going Forward 

 IDA Tran A. Unanimous approval of Eric Bamberger 
for position of DAL Vice President (13-0) 
1. Going forward, proposal for a rotation of 
three three groups of schools for DAL 
President and Vice President. Each group 
will appoint a representative every 3 years. 
AUSD: Aca, Campo, LL, Mir 
MDUSD: CP, Con, MD, NG, YV 
INDEP: Alh, Ben, BC, CVC 

 
 
Tabled for 
formal 
vote at 
next BOG 
meeting 

B. Admin Coverage at DAL games  ID Shawn B. DAL Constitution: Each school should 
send at least one administrator, or a 
designee, to all league varsity football and 
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

basketball games. 
-Home team will supervise soccer games as 
needed. Home team will also ask visiting 
admin for additional support if needed. 
-Girls basketball just check in first to see if 
traveling admin required. 
-Flag Football Admin? Case by case basis. 
Due to the current 3 team pod format, it is 
recommended to have strategically seating 
of fans 
-Thoughtful discussion but no proposal to 
have admin at all home/away games. 

C. Approval of 2023-24 DAL Financial 
Activity 

F IDA Tran C. Summary of 2023-24 DAL Financial 
Records 

Con/LL 
PASSED 
13-0 

D. Approval of 2023-24 DAL Budget 
Proposal 

G IDA Tran D. League dues is $3k base per school + 
officials assignors cost based on 
sports/teams competing 

BC/LL 
PASSED 
13-0 

E. DAL Commissioner and Asst 
Commissioner taking personal days for 
athletic meetings 

 ID Tran E. Commissioner has been taking personal 
sick days to attend DAL and NCS meetings 
for 3+ years. This is starting to take a toll. 
16 days per year: 10 DAL, 3 SAC, and 3 
NCS meetings. Asst Commissioner is 
taking 10 days per year. 
-Specify bylaw towards current school 
employee gets reimbursed for days as 
opposed to retired commissioner getting 
additional compensation 
-Possible site conversation then come back 
to the overall committee 
-What are potential financial costs to the 
DAL? 
-Group in favor of continued exploration of a 
solution 

Tran will 
continue 
research 
solution 
and make 
formal 
proposal 
to DAL 
BOG 

F. Dates of Determination H IDA Tran F.  Dates provided by ADs 
-MDUSD Summer School does count 
towards eligibility for the fall semester, 
change Tuesday June 10th to TBA for now. 
-CVC Friday October 18th instead of 
Tuesday October 18th 

LL/Con 
PASSED 
13-0 

G.  2024 Fall DAL Championships 
    1. Girls Tennis.  
        Foothill Championship @ NG (Oct  
        29-11:00am) and Aca (Oct  
        30-2:00pm)   
        Valley Championships @ Ben on  
        Oct 29 and YV (Oct 30 12:00pm) 
    2. Girls Golf Championship  
        Tournament will be Monday, October  
        21, 2024 at the Blue Rock West  
        Club. The starting time will be 8:15a 

 IDA Tran G. D. Approval of Fall Championships dates 
and locations for tennis and golf. 
 

Mir/CVC 
PASSED 
13-0 

H. Self Report - Benicia Varsity Football I IDA Koeppen H. One practice suspension replaced by a 
mandatory rules meeting for ALL 

CVC/BC 
PASSED 
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

COACHES 13-0 

I.  2024 DAL Girls Wrestling Schedule  J IDA Tran I. Proposal for DAL Girls Wrestling 
Schedule 
-Boys and girls dual and double dual meets 
will be completely separate. 
-Boys and Girls DAL Championship will be 
at same site 

NG/Ben 
PASSED 
13-0 

8.  Emergency Items  
(added with a ⅔ vote) 

  Shawn None  

9.  Future Agenda Items (10:30-10:32) 
 A. NCS BOM 
 B. NCS Eligibility Committee 
 C. SAC  
 D. Financial Activities 
 E. Fall sports results 
F. 2024 Fall Sports Schedules 

 I Shawn   

10. Upcoming Meetings (10:32-10:35) 
A. NCS BOM Fri, Oct 4 @ AUSD 8:45am  
    (Shawn/Bamberger/Tran) 
B. DAL AD Thurs Nov 4  
    @ YVHS 8:45am 
C. NCS Eligibility Committee Weds Nov  
     20 @ NCS Office 9:30am (Hennessy) 
D. SAC Mon Dec 2 @ NUSD 8:30am 
     (Kleinschmidt/Tran) 
E. BOG Thurs Jan 23 @ Alhambra 
    Principals/ADs 8:45am, ADs 10:45am 

 I Shawn   

11. Announcements (10:35-10:40) 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Shawn 
 

Mir JV Football folded due to lack and 
numbers and safety concerns 

 

12. Adjournment (10:40)   Shawn Adjourned at 9.53a  
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