Location:

AGENDA
BOARD OF GOVERNORS MEETING

Facilitator: Eric Shawn

Alhambra HS

150 E Street, Martinez, CA 94553

Date:
Time:

discussion on that item; (6) Robert’s Rules of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

Thursday Mar 25, 2025

8:45am Principals and ADs
11:00am ADs ONLY

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops

four divisional (sub-sectional) qualifying

ITEM # / AGENDA TOPIC A|P LEAD NOTES ACTION

1. Introduction and roll call (8:45-8:50) I Shawn

___Acalanes: E Shawn/R Takahashi, H Walsh

__Alhambra: K Emmendorfer/A Ertola

__Benicia: B Kleinschmidt/J Koeppen

__Berean Christian: N Harris/L Wells

___Campolindo: P Alvarez/R Meadows

___CV Charter: Eric Bamberger

__College Park: L Griffin/T Buhlman

___Concord: J Mackinnon/M Harrod

___Las Lomas: H Thorner/T Kruger

__Miramonte: B Campopiano/S Hennessey

__Mt. Diablo: Dr. Markel/McGee, Davis

__Northgate: K Cooper/B Ballard

__Ygnacio Valley: P Crutchfield/B Zielinski

__DAL: M Tran/J McGonagle

2. Approval of Agenda (8:50-8:55) RDA | Shawn

3. Approval of minutes from previous | A | CDA | Shawn https://docs.google.com/document/d/1KNUr

meeting: Jan 23, 2025 (8:55-9:00) 42i0cCGi24Gy XAhkZQ N7TbiN-i4qIBwS5
YvM4/edit?usp=sharing

4. Public Comment (9:00-9:05) ID Shawn

Pursuant to Ed Code 33353.2(C), any

person wishing to speak on any item on

the agenda, or comment on the policies

and practices of the DAL will be heard at

this time.

5. CIF Information/Discussion/ Shawn N/A

Action Items (9:20-9:25)

A. New CIF Ejection Language CIF to add ejection language for coaches
and spectators to 1-3 games (SAC -
PASSED 23-8)
-Should admin ejection be treated similar to
officials ejection? (AD 0-13)

6. NCS Information/Discussion/ Shawn

Action Items (9:25-9:55)

A. NCS BOM (Jan 24) ID Shawn https://cifncs.org/governance/board-of-man

Bamberger | agers/Minutes_1-24-25_Complete.pdf
Tran 1. Wrestling B&G - Proposal to establish



https://docs.google.com/document/d/1KNUr42iocCGi24Gy_XAhkZQ_N7TbiN-i4qlBwS5YvM4/edit?usp=sharing
https://docs.google.com/document/d/1KNUr42iocCGi24Gy_XAhkZQ_N7TbiN-i4qlBwS5YvM4/edit?usp=sharing
https://docs.google.com/document/d/1KNUr42iocCGi24Gy_XAhkZQ_N7TbiN-i4qlBwS5YvM4/edit?usp=sharing
https://cifncs.org/governance/board-of-managers/Minutes_1-24-25_Complete.pdf
https://cifncs.org/governance/board-of-managers/Minutes_1-24-25_Complete.pdf

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

tournaments for NCS Wrestling
Championships (PASSED 47-0)

2. Wrestling G - Proposal to establish a
Girls Dual Team Wrestling Championships
(PASSED 48-0)

3. Baseball/Softball - Proposal to establish
an open division for immediate
implementation in 2025 (FAILED 13-36)

4. SAC & BOM representation - Proposal to
restructure the representation on the NCS
Sports Advisory Committee and Board of
Managers (FAILED 22-25)

5. Team Tennis - Proposal to establish team
tennis as a competitive equity sport, with
three playoff divisions starting Fall 2025
(PASSED 48-0)

B. Eligibility Committee (Feb 19)

Hennessey

https://cifncs.org/governance/eligibility-com
mittee/min2-19-25 w_attach.pdf

+West Contra Costa trying to adapt how
they monitor athletic transfers

-For two years Admin are specifically
handling all transfer paperwork instead of
AD'’s.

-One time free transfer was discussed
again.

-Inequity between private and public
schools with residency verifications
-Arizona proposal has to be a significant
move from one residence area to another.
Move from YV area to Concord area would
not suffice under this model.

C. Sports Advisory Committee
(Feb 24)

Kleinschmidt
Tran

https://cifncs.org/governance/sports-advisor
y-committee/SACmin2-24-25.pdf

Proposals for NCS Playoffs

+Football ONLY AQ (FAILED 13-17)

-DAL Foothill (2), Valley (3)

+Eliminate Divisional Record (FAILED 8-23)
+Close brackets once filled with eligible
teams (FAILED 13-18)

+Eliminate overall qualifying record to fill
NCS playoff brackets (FAILED - MOTION
REMOVED)

D. Directions for upcoming NCS BOM
Meeting (Mar 28)

1. NCS STUNT withdraw fee

2. NCS Flag Football Championships
3. Baseball & Softball - Allocations of
NorCal bids

4. NCS Football AQ with = 8 wins

IDA

Shawn
Bamberger
Tran

https://cifncs.or vernan rd-of-man
agers/Agd1-24-25_w_attachC-Q.pdf

1. Proposal to charge Fee for late withdraw
NCS STUNT $250 to cover cost of officials
(SAC PASSED 26-5)

-Different than other sports in that STUNT
no max # games and teams do not host
-No verbiage on what is “late” DAL AD’s

2. Proposal to modify Girls Flag Football
calendar and expand to two division in NCS
Championships (SAC-PASSED 31-0)

3. Proposal to amend baseball and softball
NorCal bids D1(3) D2(2) D3-6 (1 ea)
(SAC-PASSED 29-2)



https://cifncs.org/governance/eligibility-committee/min2-19-25_w_attach.pdf
https://cifncs.org/governance/eligibility-committee/min2-19-25_w_attach.pdf
https://cifncs.org/governance/sports-advisory-committee/SACmin2-24-25.pdf
https://cifncs.org/governance/sports-advisory-committee/SACmin2-24-25.pdf
https://cifncs.org/governance/board-of-managers/Agd1-24-25_w_attachC-Q.pdf
https://cifncs.org/governance/board-of-managers/Agd1-24-25_w_attachC-Q.pdf

ITEM # / AGENDA TOPIC A|P LEAD NOTES ACTION
4. Proposal to stipulate that in 11-person
football any team finishing with 8 wins or
better, and who was not an automatic
qualifier out of its league be included in the
NCS playoffs as an additional automatic
qualifier pending adherence to the NCS
application process. This proposal is only
for the 2025-2026 school year.
(EXC-PASSED 7-2)

7. DAL Information/Discussion/ Shawn

Action Items (9:55-10:35)

A. Online approval for upperclassmen to I Tran Proposals for NG Softball and CP B LAX

play lower level sports seniors to play lower level sports (PASSED
11-0)

B. Financial Activity Report B | IDA Tran Current DAL Financial status
-DAL Basketball Tournament <28k profit

C. DAL Bylaw Proposal ID Tran Section 5 - League Commissioner
3. In a situation where the League
Commissioner and/or Assistant
Commissioner are employees of one of the
schools in the league, the schools in the
league will equally financially support
providing substitute coverage for them
when they need to conduct league business
during a school day.

D. Summary of 2024/25 DAL Winter ID Tran DAL Champions and ALL DAL Selections

Sports posted on league website
https://www.dalathletics.com/league-champi
ons
https://www.dalathletics.com/all-league-sele
ctions

E. Proposed 2025/26 Winter Sports IDA Tran These are the 2nd of the 2 yr cycle.

Schedules

1. Wrestling C
2. Soccer D
3. Basketball E

F. Self Reporting IDA

1. MD B Soccer F Davis 1. MD-athlete played in both JV & V

2. MD B JV Soccer Coach G Davis 2. MD-ineligible coach 4 games

3. MD Football Staff H Davis 3. MD-undue influence visit middle school

4. CVC JV Football I Bamberger | 4. CVC played ineligible player

5. Campo/CVC Track J Meadows / 5. Campo athlete ran “unattached” at CVC

Bamberger | Track Invitational

6. NG B Volleyball K Ballard 6. NG played ineligible player

8. Emergency ltems Shawn

(added with a % vote)

9. Future Agenda Items (10:35-10:37) I Shawn



https://www.dalathletics.com/league-champions
https://www.dalathletics.com/league-champions
https://www.dalathletics.com/all-league-selections
https://www.dalathletics.com/all-league-selections

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

A. NCS BOM

B. Financial Activities

C. 2026 Spring Sports Schedules

D. Elect 2024/25 DAL BOG and NCS
Representatives

E. DAL Commissioner/Asst
Commissioner contracts

F. 2024-25 DAL Business Calendar

10. Upcoming Meetings (10:37-10:40)

A. NCS BOM Fri, Mar 28 @ AUSD
8:45am (Shawn/Bamberger/Tran)

B. DAL AD Thurs Apr 24
@ YVHS 8:45am

C. BOG Tues May 20 @ Alhambra
Principals/ADs 8:45am, ADs10:45am

Shawn

11. Announcements (10:40-10:45)
___Acalanes
__Alhambra

__Benicia

__Berean Christian
___Campolindo
__Clayton Valley Charter
__College Park
___Concord

___Las Lomas
__Miramonte

___Mt. Diablo
__Northgate

__Ygnacio Valley

Shawn

12. Adjournment (10:45)

Shawn




