MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: Thursday June 5, 2025
Location: Zoom Time: 7:00pm
https://us02web.zoom.us/j/89623969373?pwd=jIxSba6bLmBi0LLrPxbJiaZk4Nq825.1

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops
discussion on that item; (6) Robert’s Rules of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

ITEM # / AGENDA TOPIC

A|P LEAD NOTES ACTION

1. Introduction and roll call
(7:00-7:05)

___Alhambra Anthony Ertola
¢/ Benicia Justin Koeppen

¢/ Campolindo Ray Meadows
__ Concord Matt Harrod
¢/Las Lomas Tim Kruger

__ Miramonte Sean Hennessey

__Northgate Ben Ballard
¢/ Ygnacio Valley Briana Zielinski

v/ Acalanes Randy Takahashi/Hatey-Waish

v/Berean Christian LaShawn Wells

__Clayton Valley Charter Eric Bamberger
v/ College Park Fheresa-Buhtman L. Hurtado

v/ Mt. Diablo Rennie-MeGeefBavis F Mua

v/ DAL Mark Tran/senathan-MeGonagle

| Tran Call to order 7.01p

2. Approval of Agenda (7:05-7:10) RDA | Tran Aca/Ben

PASSED
8-0

3. Approval of minutes from

(7:10-7:15)

previous meeting: May 20, 2025 PipM52YfxD4t2FdIJAap1oriPSxOkdw8b0elr | PASSED

A | C(DA) | Tran https://docs.google.com/document/d/1hwHgy | Aca/YV

Aledit?usp=sharing 8-0

4. Public Comment (7:15-7:20) ID Tran N/A
Pursuant to Ed Code 33353.2(C), any

person wishing to speak on any item on
the agenda, or comment on the policies
and practices of the DAL will be heard
at this time.

5. Diversity, Equity and Inclusion ID Takahashi None
committee (7:20-7:20)

6. CIF Information/Discussion/ IDA Tran None
Action Items (7:20-7:20)

Action Items (7:20-7:20)

7. NCS Information/Discussion/ IDA Tran Pat Cruickshank emailed all Athletic

Directors couple of weeks ago the
“adjustment for Girls Flag Football”.



https://us02web.zoom.us/j/89623969373?pwd=jlxSba6bLmBi0LLrPxbJiaZk4Nq825.1
https://docs.google.com/document/d/1hwHgyPjpM5ZYfxD4t2FdIJAap1oriPSxOkdw8b0elrA/edit?usp=sharing
https://docs.google.com/document/d/1hwHgyPjpM5ZYfxD4t2FdIJAap1oriPSxOkdw8b0elrA/edit?usp=sharing
https://docs.google.com/document/d/1hwHgyPjpM5ZYfxD4t2FdIJAap1oriPSxOkdw8b0elrA/edit?usp=sharing

ITEM # /| AGENDA TOPIC P LEAD NOTES ACTION
Information posted on NCS Website, Girls
Flag Football page. New official rules books
will be available to purchase online starting
Monday June 9th.
8. DAL Information/Discussion/
Action Items (7:20-7:40)
A. 2026 DAL Spring Sports Schedules IDA? | Tran A. 2026 DAL Spring Sports Schedules. Tran | Aca/YV
will notify WACC to proceed. Final vote by PASSED
Principals in the Fall. NG,Mir,Alh sentin yes | 8-1-4
vote
1. GLAX
2. BLAX
Principals approved with online vote 10-0 Tran will
3. STUNT post on
4. Baseball league
5. Softball website
B. Update on NCLRA Fees ID Tran B. NCLRA accountant cannot accommodate
DAL requests to equally distribute travel
costs for DAL games. For now each team
was charged individually
+Travel fees: 0-50miles round trip no cost.
Any additional miles will be charged Federal
rate up to $75 max
C. Next DAL Meetings August 4th I Tran C. First DAL AD meeting will be Monday AD move
(Zoom) August 4th via Zoom. Purpose will be meeting
touching base and looking for ADs to run the | to 10a
Fall Sports Coaches Preseason Meetings on
Wednesday August 6th (25-26 Business
Schedule posted on DAL Website).
hedules
D. Outstanding Invoices I Tran D. Please submit for payment / deposit
ASAP. DAL Fiscal year ends June 30th.
1. End of Year Invoice sent on May 20th
2. NCS Spring Sports Entry Fees will be
sent
E. SAC Proposals need to be emailed ID Tran A. Randy will email final proposals to Tran.
to NCS Office Will forward to NCS for Fall SAC Agenda
9. Future Agenda ltems (7:40-7:43) I Tran
A. Fall Sports Offered
B. Fall Sports Preseason Coaches
Meetings
C. Update DAL Website information
D. DAL Sport Bylaw Proposals
10. Upcoming Meetings (7:43-7:45) I Tran

A. Monday, August 4, #86p Zoom 10a
B. DAL Preseason Fall Spots Coaches
Meeting Wednesday, August 6, 7:00p
@ YVHS



https://www.dalathletics.com/dal-business-schedules
https://www.dalathletics.com/dal-business-schedules

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

11. Announcements (7:45-7:50)
___Acalanes
__Alhambra

¢/ Benicia

__Berean Christian

¢/ Campolindo
__Clayton Valley Charter
v/ College Park
__Concord

__ lLas Lomas
__Miramonte

__ Mt. Diablo
__Northgate

___Ygnacio Valley

Tran

Benicia new AD is Kate Cadero
Campo still looking for wrestling coach

CP looking for girls basketball coach

13. Adjournment (7:50)

Tran

Adjourned 7.23p




