Facilitator:
Location:

MINUTES
ATHLETIC DIRECTORS MEETING

Mark Tran
Mt. Diablo HS

Date:
Time:

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

Thursday October 14, 2021
8:30 am

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a
time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules
of Order will be followed.

ITEM #

AGENDA TOPIC

ATTACH

PURPOSE

PRESENTER

NOTES

ACTION

1

Introduction and roll call:
___Acalanes Randy Takahashi
___Alhambra Julie Synard (superintendant)
___Benicia Craig Holden

___Berean Christian LaShawn Wells
___Campolindo Ray Meadows

__Clayton Valley Charter Eric Bamberger
__College Park Jim Keck

__ Concord Matt Harrod

___Las Lomas Tim Kruger

__Miramonte James Lathrop

___Mt. Diablo Clyde Byrd

___Northgate Ben Ballard

___Ygnacio Valley Pat Prothero

Tran

Call to order 8:46 am

All present

Consent Agenda

R,D,A

Tran

Minutes of previous meeting
(Sept 30, 2021)

C,D,A

Tran

https://docs.google.com/document/d/1J-V08_3
QxZrY3tVgx_6F4M4Ufc2c5sJidbs6ARWRY9Q/
edit?usp=sharing

Public Comment

Pursuant to Ed Code 33353.2(C), any person
wishing to speak on any item on the agenda,
or comment on the policies and practices of
the DAL will be heard at this time.

Tran

Mark Tran ¢ Commissioner ¢ DiabloAthleticLeague @gmail.com ¢ www.DALathletics.com ¢ @AIl_DAL_sports




Diversity, Equity and Inclusion committee I Wells https://drive.google.com/file/d/10elVzsBgoJDT | LeShawn
PFCcoaTS2Y8frEjGoxh3/view?usp=sharing will email
mission
Email LaShawn with all Diversity, Equity and statemen
Inclusion concerns. t Tran to
post on
DAL
Website
once
finalized
Information ltems: 1,.D,P Tran
A. DAL Pre-Season Coaches Meeting for Bamberger A.
Winter Sports on Wed, Oct. 6th 7:00pm @ Takahashi -Basketball - Coaches asked about the
YVHS Keck possibility of DAL Tournament? Eric promised
to discuss at end of season meeting.
Tran -Soccer - Coaches asked about changing
divisions. Randy explained the process
-Wrestling - DAL Host NCS Team Tourney at
Benicia; DAL at CP, Novice Tourney at Campo
B. Post Season Meetings For Fall Sports: B. Oct 15 (F) G Golf after DAL Tournament ADs make
Doug Senz sure golf
Oct 25 (M) G Tennis Foothill 600pm YVHS coaches
Tran enter
Oct 27 (W) G Tennis Valley 6:00pm YVHS roster into
Takahashi CIFHOME
Oct 27 (W) Volleyball 7:00pm YVHS Tran for NCS
Nov 1 (M) Water Polo 7:00pm YVHS Tran
Nov 8 (M) Football 7:00pm YVHS
Tran-Ballard-Holden
Nov 10 (W) Cross Country 7:00pm YVHS
Tran
C. Reminder Dates of Determination C.https://drive.google.com/file/d/15RZYzvsFUE
BQrlc7nykHbsEQgl7zuCyFG/view?usp=sharing
Discussion Items: D,RPI,R Tran
A. All DAL Selections A. Postponed to later meeting
B. NCS Realignment B. Initial discussion about Tran will
-Leagues of 8 w/ football based on competitive | ask NCS
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https://drive.google.com/file/d/1OeIVzsBgoJDTPFCcoaTS2Y8frEjGoxh3/view?usp=sharing
https://drive.google.com/file/d/1OeIVzsBgoJDTPFCcoaTS2Y8frEjGoxh3/view?usp=sharing
https://drive.google.com/file/d/15RZYzvsFUEBQrlc7nykHbsEgI7zuCyFG/view?usp=sharing
https://drive.google.com/file/d/15RZYzvsFUEBQrlc7nykHbsEgI7zuCyFG/view?usp=sharing

C. Assignors fees

D. Officials fees

E. Foothill Division Soccer ask to push
season back 1 week (Start Jan 11) so they do
not have a dead week Jan of Jan 17th

F. Masks protocols

equity EXCEPT open division. 1 preseason,
league play, and NCS Playoffs

-Open division with 12 schools w/ NO NCS and
top team goes to State Bowl game

-Need to clarify if these divisions are based on
all NCS schools or just within our conference?

C.

-When does the DAL Girls volleyball officials
contract expire?

-Is it possible for Assignors to bill each school
directly?

https://docs.google.com/document/d/1nHjttoW
MalgmDtdQ2kwu55 nlOL1Zo7WBvuUrC7tSY4

[edit?usp=sharing

D.https://docs.google.com/document/d/1HtMi80
PnlrTUIHzaGAK1tap7ReA3U7f it?usp=shar
ing&ouid=107873104817668558458&rtpof=tru
e&sd=true

Are fees for boys and girls LAX different?

What if LL has a varsity team, plays 2 JV
games, will they add a assignors fee for that
addition?

E. AD’s decided to leave the soccer schedule
as is and coaches will adjust as needed. AD’s
will revisit next year

-Need to consider school holidays, facilities and
officials

F.

-Make sure everyone understands it is the
same standards for players, coaches, and
spectators

-Some schools are charging in order to check
masks at gate

-Site supervisor can remove spectators for non
compliance

-Volleyball has adopted “mask check” after

Tran will
research
and
report
back

Julie has
Superint
endant
meeting
with
Health
Dept and
will
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https://docs.google.com/document/d/1nHjttoWMalgmDtdQ2kwu55_nlOL1Zo7WBvuUrC7tSY4/edit?usp=sharing
https://docs.google.com/document/d/1nHjttoWMalgmDtdQ2kwu55_nlOL1Zo7WBvuUrC7tSY4/edit?usp=sharing
https://docs.google.com/document/d/1nHjttoWMalgmDtdQ2kwu55_nlOL1Zo7WBvuUrC7tSY4/edit?usp=sharing
https://docs.google.com/document/d/1HtMi80PnIrTUlHzaGAK1tap7ReA3U7f_/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/document/d/1HtMi80PnIrTUlHzaGAK1tap7ReA3U7f_/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/document/d/1HtMi80PnIrTUlHzaGAK1tap7ReA3U7f_/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/document/d/1HtMi80PnIrTUlHzaGAK1tap7ReA3U7f_/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true

each point

report
back

Action Items:
A. Winter Seasons Schedules

I,D,A

Tran
Bamberger

A. Proposed schedule from CVC
-Basketball schedule was accepted

Commissioner’s Report:
A. DAL Dues

B. Rules book orders

Tran

Both invoices have been emailed. Please
follow through with your treasurer regarding
payment.

10

Future Agenda Items:
A. NCS Realignment Talks
B. DAL Basketball Tournament

Tran

1

Upcoming Meeting(s):

Nov 4 (Th) DAL AD @ MDHS 8:30

Dec 6 (M) NCS SAC @ 8:30 (Cooper/Tran)
Jan 27 (Th) DAL BOG @ ALH 8:30

Jan 28 (F) NCS BOM @8:45
(Barbosa/Campopiano/Tran)

Tran

12

Announcements:
___Acalanes
__Alhambra
___Benicia
___Berean Christian
__Campolindo
___Clayton Valley Charter
___College Park
___Concord

___Las Lomas
__Miramonte
__Mt. Diablo

Tran

-Suggestions for covering soccer games:
1. Parents can get certified to be line judges
2. Reduce to 2 officials per game?

Concord sill looking for a wrestling coach
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__Northgate
__Ygnacio Valley

13

Adjournment

Tran

Adjourned 10:07 am
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