
​ ​ MINUTES 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Thursday Sept 30, 2021 
​ ​ Location:​ Alhambra High School​​ ​ Time:​ 9:30 am 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
✔ Acalanes Randy Takahashi  
✔ Alhambra 
✔ Benicia Craig Holden 
✔ Berean Christian LaShawn Wells 
✔ Campolindo Ray Meadows 
✔ Clayton Valley Charter 
✔ College Park Jim Keck 
✔ Concord Matt Harrod 
✔ Las Lomas Tim Kruger 
✔ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 
✔ Northgate Ben Ballard 
✔ Ygnacio Valley Pat Prothero 

 I Tran   

2 Consent Agenda  R,D,A Tran   

3 Minutes of previous meeting 
(Aug 24, 2021) 

A C,D,A Tran https://docs.google.com/document/d/1oGacSdg
zumbzlZkwJjc_aD5yNwF18DZr0nbot42g_TA/e
dit 
 

 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 
or comment on the policies and practices of 
the DAL will be heard at this time. 

 D Tran   

https://docs.google.com/document/d/1oGacSdgzumbzlZkwJjc_aD5yNwF18DZr0nbot42g_TA/edit
https://docs.google.com/document/d/1oGacSdgzumbzlZkwJjc_aD5yNwF18DZr0nbot42g_TA/edit
https://docs.google.com/document/d/1oGacSdgzumbzlZkwJjc_aD5yNwF18DZr0nbot42g_TA/edit


5 Diversity, Equity and Inclusion committee  I Wells Committee is still finalizing the mission 
statement.  

 

6 Information Items: 
DAL Pre-Season Coaches Meeting for Winter 
Sports on Wed, Oct. 6th 7:00pm @ YVHS 

  Tran  
Looking for AD to lead 
Basketball  - Eric Bamberger 
Soccer - Randy Takahashi 
Wrestling - Jim Keck 
 
DAL will host the NCS Team Wrestling 
Championships this year. 
 
Please make sure all Winter Coach Contacts 
are updated in our shared folder. 
https://docs.google.com/spreadsheets/d/1fns0Z
sW0L-EbS0LQXVJ1z2hQbNyUQBF-XrOz9e2-
RXo/edit?usp=sharing 
 

 
 
 
 
 
 
Benicia 
volunteer 
hosting 
site 

7 Discussion Items: 
A.  Examine ejection stats for 2020-21 
 
 
 
 
 
B. All DAL Selections 
 
 
 
 
C.  Admissions Prices 
 
D.  NCS Realignment 
 
E.  Report tennis results 
 
 
 
 
 
 
 
 
      

 
B 
 
 
 
 
 
C 
 
 
 
 
D 

 
I,D 
 
 
 
 
 
I,D 
 
 
 
 
I,D 
 
D 

 
 

 
7.A   
https://docs.google.com/spreadsheets/d/1p6Q3
glwg2BD3tyc1ms-29Omf_BgMVEja/edit?usp=s
haring&ouid=107873104817668558458&rtpof=t
rue&sd=true 
 
7B.  
https://docs.google.com/spreadsheets/d/14PXy
TTgzstYtVDkY7L4u5qoTxhDcYNNtmtc-4saeO
gc/edit?usp=sharing 
 
C. Principals approved a maximum of $10/$5  
     for Football games effective immediately. 
 
 
 
E. Tennis - home team submit results to 
maxpreps. It affects both home and away 
players. MaxPreps allows coaches to input 
individual scores and box scores for each 
tennis match. CIF Home doesn’t have that 
capability yet. Those individual and box scores 
will automatically sync with UTR which will then 
calculate players’ UTR ranking.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADs will 
remind 
coaches 
to load 
rosters 
and 
update 
scores 

https://docs.google.com/spreadsheets/d/1fns0ZsW0L-EbS0LQXVJ1z2hQbNyUQBF-XrOz9e2-RXo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1fns0ZsW0L-EbS0LQXVJ1z2hQbNyUQBF-XrOz9e2-RXo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1fns0ZsW0L-EbS0LQXVJ1z2hQbNyUQBF-XrOz9e2-RXo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p6Q3glwg2BD3tyc1ms-29Omf_BgMVEja/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p6Q3glwg2BD3tyc1ms-29Omf_BgMVEja/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p6Q3glwg2BD3tyc1ms-29Omf_BgMVEja/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1p6Q3glwg2BD3tyc1ms-29Omf_BgMVEja/edit?usp=sharing&ouid=107873104817668558458&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14PXyTTgzstYtVDkY7L4u5qoTxhDcYNNtmtc-4saeOgc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14PXyTTgzstYtVDkY7L4u5qoTxhDcYNNtmtc-4saeOgc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14PXyTTgzstYtVDkY7L4u5qoTxhDcYNNtmtc-4saeOgc/edit?usp=sharing


     1. DAL requirement to participate in  
          championships? 

-Athletic Directors agree to follow DAL sport 
bylaws for this season. Any suggested changes 
will need to come from coaches at the end of 
season meeting. 
-Current bylaws allow participation at DAL 
championship events regardless of regular 
participation 

8 Action Items: 
A.  DAL basketball schedules 
B.  DAL Soccer schedules 

 
E 

 
I,D,A 

 
Tran 

 
A. Conflicts 

 

9 Commissioner’s Report: 
Will be emailing everyone invoices for  
DAL Dues and Rules book orders. 

    
Please make sure to forward to the district for 
payment. 

 
Tran will 
email 
invoices 
to ADs 

10 Future Agenda Items: 
A. NCS Realignment 
B. Masks protocols? especially for indoor  
    sports 

     

11 Upcoming Meeting(s): 
A. NCS BOM Fri, Oct 1 @ 8:45 am 
    (Barbosa/Campopiano) w/ Tran 
 
B. DAL AD Thurs, Oct 14 @ MDHS 8:30 am 
 
C. SAC Mon Dec 6 @ 8:30 am 
     (Cooper/Tran) 
 
D. BOG Thursday, Jan 27th @ Alhambra  
     Principals/ADs 8:30 am 
     ADs 9:30 am 
 

    
 
 
 
 
 
 
 
 
 
 

 

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  

    
 
CP will be offering CPRFA certification on 
Monday Oct 18, 6:00 pm. $65 per person 
 
Concord still looking for a wrestling coach 

 



__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

13 Adjournment    Adjourned at 11:41  

 


