MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: Thursday Mar 25, 2025
Location: Alhambra HS Time: 8:45am Principals and ADs
150 E Street, Martinez, CA 94553 11:00am ADs ONLY

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops
discussion on that item; (6) Robert’s Rules of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent
ITEM # /| AGENDA TOPIC AI|P LEAD NOTES ACTION

1. Introduction and roll call I Call to order 10.27a
(11:00-11:05)

v/ Acalanes Randy Takahashi/Haley Walsh
v/ Alhambra Anthony Ertola

¢/ Benicia Justin Koeppen

¢/ Berean Christian LaShawn Wells

¢/ Campolindo Ray Meadows

¢/ Clayton Valley Charter Eric Bamberger
___College Park Theresa Buhlman

v/ Concord Matt Harrod

¢/Las Lomas Tim Kruger

¢/ Miramonte Sean Hennessey

v/ Mt. Diablo Rennie-MeGee/Marvin Davis
¢/ Northgate Ben Ballard

¢/ Ygnacio Valley Briana Zielinski

¢/ DAL: Mark Tran / Jonathan McGonagle

2. Approval of Agenda (11:05-11:10) RDA | Tran Con/Aca
PASSED
12-0

3. Approval of minutes from A | C(DA) | Tran https://docs.google.com/document/d/13X39 | Con/Aca

previous meeting: Feb 27, 2025 MgSnHfC2bEadtuJZPBubub_ZsUXsx0kVqg9r | PASSED

(11:10-11:15) kNNA/edit?usp=sharing 12-0

4. Public Comment (11:15-11:20) ID Tran None

Pursuant to Ed Code 33353.2(C), any
person wishing to speak on any item on
the agenda, or comment on the policies
and practices of the DAL will be heard

at this time.

5. Diversity, Equity and Inclusion ID Takahashi None

committee () Buhlman

6. CIF Championship Events and ID Bamberger | Entire meeting about sportsmanship at CIF
Competitive Equity Committee () basketball and soccer games

+No pregame sportsmanship speech

+Not all schools were invited to the CIF
Hosting information meeting on zoom. Very
little detail on the hard copy packet sent to
hosting schools

+Suggestion: have the referee in charge of
pregame sportsmanship, do not start the
contest until it is completed.



https://docs.google.com/document/d/13X39MgSnHfC2bEadtuJZPBubub_ZsUXsx0kVq9rkNNA/edit?usp=sharing
https://docs.google.com/document/d/13X39MgSnHfC2bEadtuJZPBubub_ZsUXsx0kVq9rkNNA/edit?usp=sharing
https://docs.google.com/document/d/13X39MgSnHfC2bEadtuJZPBubub_ZsUXsx0kVq9rkNNA/edit?usp=sharing

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

+Conversation around how to help schools
in this situation instead of burdening them
with more bylaws.

+Less than 5% of people completing the CIF
referee feedback handout

7. CIF Information/Discussion/
Action Items ()

Tran

N/A

8. NCS Information/Discussion/
Action Items ()

ID(A)

Tran

N/A

9. DAL Information/Discussion/
Action Items (11:20-12:20)

A. Status of current DAL Spring sports

Tran

Round table on the current status of DAL
Spring Sports

+Valley Tennis having some difficulties with
scheduling specific matchups at the “Play
Dates”. However, competition and
participation is going well.

+Continuing issues in knowing if an athlete is
receiving a 1 or 3 game suspension before
the next contest begins, sometimes it takes 4
days for a report from NCS to be fully
processed.

-Rulings are being made based upon the
verbiage of the ref report not video evidence.

-Should AD’s receive the written reports
before they are finalized so the AD has a
chance to respond?

-Should officials be aware of the impact of
their verbiage? Should they be aware of
what language enacts which level of
suspension?

1. STUNT start times?

Kruger

Senior night at every game?

+Senior Night Every Night because every
school only hosts once

+Just recognize your own team, not all
seniors every week

+Start the matches 30 minutes earlier next
year?

2. Shortages of baseball umpires?

Ballard

+Northgate Baseball Umpires not showing
up for JV games
-Other schools are voicing similar issues
-Can the refs association give us a heads
up if we are not going to receive officials so
that we can potentially move game dates?

B. DRAFT of DAL Bylaw - Beach
Volleyball

IDA

Walsh

First draft of DAL Bylaw for Beach Volleyball
+Seems as though Beach Volleyball is here
to stay in DAL/EBAL

+Can play Beach Volleyball and REGULAR
VOLLEYBALL CLUB at the same time
because they are different sports.




ITEM # /| AGENDA TOPIC P LEAD NOTES ACTION

C. Beach Volleyball End of Season IDA Takahashi Possible DAL/EBAL end of season Beach

Tournament Tran Volleyball Tournament/Challenge
+Need 2-3 Courts to realistically host a
match
+Campolindo coach looking to set up a end
of season DAL tournament or create a
EBAL/DAL Challenge
+ADs with Beach Volleyball Program ask 5-0
DAL to host a coaches meeting to discuss PASSED
the future of DAL beach volleyball

D. Outstanding Invoices I Tran NCS Winter Sports Entry Fee Invoices Sent.
Please submit for payment
+Multiple schools have new
treasurer/processing guidelines. Please be
diligent so DAL can close their fiscal
financials on time - end of June

E. DAL Diving Schedule ID Takahashi DAL teams with diving:
Aca,LL,Campo,Mir,CVC
+Randy will make sure Coach Yetti organize
competition dates ASAP and forward that
information for other coaches/ADs in the
DAL

10. Future Agenda Items I Tran +Would it be beneficial for the DAL to host

(12:20-12:25) an optional zoom meeting, roughly 3-4x per

A. 2026 Spring Sports Schedules year at night about 30min to discuss

B. 2025/26 Business Calendar upcoming proposals for SAC and DAL

C. DAL Spring Sports Postseason Schedules?

Coaches Meetings

11. Upcoming Meetings (12:25-12:30) I Tran

A. NCS BOM Fri, Mar 28 @ AUSD

8:45am (Shawn/Bamberger/Tran)
B. DAL AD Thurs Apr 24 @ YV 8:45a
C. DAL BOG Tues May 20 @ Alhambra
Principals/ADs 8:45am,ADs10:45am

12. Announcements (12:30-12:35) ID Tran Haley is stepping down as Acalanes Co AD

v/ Acalanes

__Alhambra Benicia AD/Admin position now posted. Job

¢ Benicia will have VP responsibilities as well

¢/ Berean Christian

__Campolindo BC looking for AT and GBsk coach

__Clayton Valley Charter )

 College Park Concord looking for BBsk coach

v Concord Mir looking for GBsk and Sideline Cheer

__ lLas Lomas coach

v Miramonte

bl D9 NG looking for BSoc coach and will

v/Northgate announce FLAG coach next week

__Ygnacio Valley

13. Adjournment (12:35) A Tran Adjourned 11.34a




