AGENDA
ATHLETIC DIRECTORS MEETING

Facilitator:
Location:

Mark Tran Date: Tuesday, August 24th 2021
Mt. Diablo HS Time: 8:30 am

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules
of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

ITEM # | AGENDA TOPIC ATTACH | PURPOSE | PRESENTER | NOTES ACTION

1 Introduction and roll call: I Tran
___Acalanes Randy Takahashi
___Alhambra Matt Chamberlain
___Benicia Craig Holden

___Berean Christian LaShawn Wells
___Campolindo Ray Meadows
__Clayton Valley Charter
__College Park Jim Keck

__ Concord Matt Harrod

___Las Lomas Tim Kruger
__Miramonte James Lathrop
___Mt. Diablo Clyde Byrd
___Northgate Ben Ballard
___Ygnacio Valley Pat Prothero

2 Consent Agenda A Tran
3 Public Comment D Tran
4 NCS Eligibility Workshop A I Pat Join Zoom Meeting
Cruickshank https://zoom.us/j/984655427 14?pwd=0DBQb

GhBZkFOUUszWDBibTVnOGFOUTO09

Meeting ID: 984 6554 2714
Passcode: 589776
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https://zoom.us/j/98465542714?pwd=ODBQbGhBZkF0UUszWDBibTVnOGFOUT09
https://zoom.us/j/98465542714?pwd=ODBQbGhBZkF0UUszWDBibTVnOGFOUT09

Diversity, Equity and Inclusion committee I Wells
Information ltems: I/D/IA
A. Fall Sports Pre-Season Coaches Meeting
i. Cross Country - no change Tran
ii. Football - Holden
iii. Golf Girls - Harrod
iv. Tennis Girls - Keck
v. Volleyball Girls - Takahashi
vi. Water Polo - Lathrop
B. Dates of Determination B Tran
C. Fall Sports Levels Offered C Tran
D. Ticket Prices D Tran
E. NCS Election Policy E Tran
F. NCS Championship Host Calendar F Tran
G. Clayton Valley Charter - Self Report of H Bamberger
ineligible player
Discussion Items:
A. All DAL Selections G D Tran/
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B. NCS Realignment

Holden

Tran/
Takahashi
Tran

Action Items:

Commissioner’s Report:
A. New website is up and running

B. Will be creating a google share folder.
C. Financials

D. Will be emailing everyone invoices for DAL
Dues and Rules book orders.

I/D

Tran

10

Future Agenda Items:

A. Examine ejection stats for 2020-21
B. DEI Committee Updates

C. DAL ticket prices

D. Gender Identity
E. All DAL selections
F. NCS Realignment

1

Upcoming Meeting(s):
Eligibility Committee
Weds Aug 25 9:30am zoom
Sara Harris, LL

A. SAC (Tran, Cooper),
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Monday Aug 30 @ 8:30am Zoom
B. NCS Executive Committee, Thursday
Sept 9 @10:00am
C. BOD Thursday Sept 30
Principal @ 8:30am
AD @ 9:30 am
D. NCS Board of Managers
Friday Oct 1 @ 8:45am

12

Announcements:
__Acalanes
__Alhambra
__Benicia
___Berean Christian
___Campolindo
__Clayton Valley Charter
___College Park
__Concord
__LasLomas
__Miramonte
___Mt. Diablo
__Northgate
___Ygnacio Valley

13

Adjournment
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