
 ​ ​ ​ ​ MINUTES 
​ ATHLETIC DIRECTORS MEETING 
​ Facilitator:  Mark Tran​​ ​ ​ ​ Date:​ Thursday April 24, 2025 
​ Location:    Ygnacio Valley HS, Library​ ​ Time:​ 8:45am 
​ ​        755 Oak Grove Road, Concord, CA 94518​​ ​  

​  
​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  

person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call 
(8:45-8:50) 
✔Acalanes Randy Takahashi/Haley Walsh  
✔Alhambra Anthony Ertola 
✔Benicia Justin Koeppen 
✔Berean Christian LaShawn Wells Josh 
Rhoades 
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park T Buhlman/L Hurtado 
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte Sean Hennessey 
✔Mt. Diablo Ronnie McGee/Marvin Davis 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 
✔DAL: Mark Tran / Jonathan McGonagle 

 I Tran Call to order 8.50a  

2.  Approval of Agenda (8:50-8:55)  RDA Tran  
 

Con/Aca 
PASSED 
13-0 

3.  Approval of minutes from 
previous meeting: March 25, 2025 
(8:55-9:00) 

A C(DA) Tran https://docs.google.com/document/d/1KnQN
sHMjIJEC748Yc7EbuK-rFOMOoOw0EB_0D
CAoEGI/edit?usp=sharing 

Con/Aca 
PASSED 
13-0 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard 
at this time. 

 ID Tran None  

5.  Diversity, Equity and Inclusion 
committee (9:05-9:10) 
 

 ID Takahashi 
Buhlman 

No more DEI meetings for this year  

6.  CIF Championship Events and 
Competitive Equity Committee 
(9:10-9:15) 
 

 ID Bamberger No new information. 
Next meeting in May 

 

7.  CIF Information/Discussion/ 
Action Items () 

 ID Tran N/A 
 

 

 

https://docs.google.com/document/d/1KnQNsHMjIJEC748Yc7EbuK-rFOMOoOw0EB_0DCAoEGI/edit?usp=sharing
https://docs.google.com/document/d/1KnQNsHMjIJEC748Yc7EbuK-rFOMOoOw0EB_0DCAoEGI/edit?usp=sharing
https://docs.google.com/document/d/1KnQNsHMjIJEC748Yc7EbuK-rFOMOoOw0EB_0DCAoEGI/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

8.  NCS Information/Discussion/ 
Action Items (9:15-9:25) 

 ID(A) Tran   

A. Summary NCS BOM Mar 28, 2025  
 
B 
 
 
 
C 

ID Tran https://cifncs.org/governance/board-of-mana
gers/BOM_Minutes_3-28-25_Complete.pdf 
1. Request for continuing membership 
agreement (FAILED 4-40). Members did not 
support verbiage and questioned legality for 
boosters to sign 
2. NCS Girls Flag Football Championships 
(PASSED 43-0) with amendment to end 
season on Saturday October 25th. 
UPDATED SCHEDULE attached. 
3. Baseball & Softball - Allocations to NorCal 
Championships (PASSED 43-0) 
4. NCS Football Proposal - Proposal to 
change NCS AQ for 11-man football for 
teams of 8+ wins (FAILED 15-28) 

 

9.  DAL Information/Discussion/ 
Action Items (9:25-10:45) 

     

A. DAL Beach Volleyball Sport Bylaws D IDA Tran Proposal to adopt DAL Sport Bylaw for 
Beach Volleyball 

Aca/CVC 
PASSED 
13-0 

B. 2025 DAL Beach Volleyball 
Tournament 

 
 
 

I Tran 
 

Email was sent to all DAL Beach Volleyball 
coaches and ADs were copied regarding any 
interest in a DAL End of Season 
Tournament. Only one coach replied with yes 
but not available for the zoom meeting. Due 
to lack of interest there will NOT be a 
tournament this season 
Campolindo coach Mimi is organizing an 
unofficial end of season tournament among 
the coaches 

 

C. 2025 DAL Spring Sports 
Championships 

 ID Tran Track - Wooldridge Sa 5/3,5/10 @ Campo 
Swim - Studebaker Th 5/1,3 @ Campo 
Diving - Karl Sa 5/3 @ Campo TBA 
Golf - Steve Sloper. M 5/5 @ Blue Rock East 
Tennis(F) -Thompson Th5/1@NG,5/2@ ACA 
Tennis (V) - Holsinger W4/30@Alh,5/1@Ben 
-With multiple DAL Championship events at 
Campolindo on May 3rd, please remind your 
communities to get there early as there are 
limited parking. 
-Is there a 100 dollar entry fee for JV 
swimming championship? Campo says it has 
always been a 100 dollar fee. This 
tournament is not officially sponsored by the 
DAL, it's essentially like the Campo Novice 
tournament they hosted this year 
-What are the dues from schools for the 
varsity tournament? Was 65 dollars last year. 
He wants more? 
-At DAL STUNT Championships, College 
Park Coach prohibited one of Concord's top 
players from competing because she had 

 
 
 
 
 
 
 
 
 
 
Tran will 
check on 
fees and 
report 
back 

 

https://cifncs.org/governance/board-of-managers/BOM_Minutes_3-28-25_Complete.pdf
https://cifncs.org/governance/board-of-managers/BOM_Minutes_3-28-25_Complete.pdf


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

club practice. (College Park Coach is a 
coach in the club). College Park kept calling 
specific routines where that girl would have 
been competing in so that Concord would 
forfeit points. 

D. Spring Sports Postseason Meetings  IDA Tran Looking for ADs to help run DAL Postseason 
Coaches Meetings 
STUNT (7:00 Th, April 24) - Tran/McGonagle 
Tennis Valley (6:30 T, April 29) - Tran 
Tennis Foothill (6:30 T, April 29) - Ballard 
Swimming (Sa, May 3) - Studebaker at DAL 
Golf (M, May 5) - Sloper at DAL  
Volleyball Valley (7:00 M, May 5) - Zielinski 
Volleyball Foothill (7:00 M, May 5)-Takahashi 
G Lax Valley (7:00 M, May 5) - McGonagle 
G Lax Foothill (7:00 M, May 5) - Tran 
B Lax ((7:00 M, May 12) - McGonagle/Tran 
Track (7:00 W, May 14 - Tran ZOOM 
Baseball Valley (7;00 M, May 19) - Harrod 
Baseball Foothill (7;00 M, May 19) - Eric 
Softball Valley (7;00 M, May 19)- McGonagle 
Softball Foothill (7;00 M, May 19) - Ertola 

 

E. 2026 DAL Spring Sports Schedules  IDA Tran Directions in creating 2026 DAL Spring 
Sports Schedules. The LAST DAL BOM 
meeting is next month. 
A. STUNT - 1st 3 games start 30min earlier. 
Extra 15min for final game to recognize their 
own seniors only 
B. Tennis - Status Quo if no feedback from 
coaches at postseason meeting 
C. Swimming - Even though the schedule 
was last minute it worked well for everyone. 
Coaches will continue to organize the 
schedule themselves. It helped having 
weekly matchups set then coaches decide 
specific dates/locations. 
D. Golf - Status Quo 
E. Volleyball - Status Quo 
F. G LAX - NG program is struggling while 
CP is highly competitive. Maybe CP/NG Flip 
G. B LAX- Status Quo. Las Lomas and NG 
programs down in numbers 
H. Track - Status Quo 
I.   Baseball - Status Quo. MD wishes to 
remain 
J.  Softball - Status Quo 
K. Diving - TBD 
L. Beach Volleyball - TBD 

 

F. 2025/26 DAL Business Calendar E IDA Tran DAL BOM meetings immediately before NCS 
BOM. 
-CIF trying to make a common starting date 
for all sports. If that happens, we will update 
our business calendar 

Con/Aca 
PASSED 
13-0 

G. NCS Alignment Committee Rep  IDA Tran NCS is looking for a new Representative to 
serve on the Alignment Committee 

Alh/Aca 
PASSED 

 



ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

Eric is interested because he anticipates 
being pushed to the EBAL in the next cycle. 
Discussion for next cycle will begin next year 

13-0 

10.  Future Agenda Items 
(10:45-10:50) 
A. 2026 DAL Spring Schedules 
B. DAL Board Members 
C. DAL Commissioner/Asst Positions 

 I Tran   

11. Upcoming Meetings (10:50-10:55) 
A. BOG Tuesday May 20 @ Alhambra 
     Principals/ADs 8:45am,  
     ADs 11:00am 
B. DAL AD Thurs June 5 @ ZOOM 7p 

 I Tran   

12. Announcements (10:55-11:00) 
✔Acalanes  
✔Alhambra 
__ Benicia  
__ Berean Christian  
✔Campolindo  
✔Clayton Valley Charter 
__ College Park  
__ Concord  
✔Las Lomas  
✔Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 ID Tran -Acalanes grateful for the support after tragic 
passing of their student. 
-Alhambra needs Boys Water Polo coach. 
-Campolindo needs a wrestling coach 
-Clayton Valley needs a wrestling coach 
-Clayton Valley needs a Boys and Girls 
Lacrosse 
-Las Lomas talking to the Flag Football ref 
association. Could a association be created 
just for FLAG Football? 
-Las Lomas looking for Boys Soccer Coach 
-Miramonte looking for Girls Lacrosse Coach 

 

13. Adjournment (11:00)  A Tran Adjourned 10.12a  

 

 


