
 ​ ​ ​ ​ MINUTES 
​ ATHLETIC DIRECTORS MEETING 
​ Facilitator:  Mark Tran​​ ​ ​ ​ Date:​ Thursday Nov 14, 2024 
​ Location:    Ygnacio Valley HS, Library​ ​ Time:​ 8:45am 
​ ​        755 Oak Grove Road, Concord, CA 94518​​ ​  

​  
​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  

person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call 
(8:45-8:50) 
✔Acalanes Randy Takahashi/Haley Walsh  
✔Alhambra Anthony Ertola 
✔Benicia Justin Koeppen 
✔Berean Christian LaShawn Wells  
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park Theresa Buhlman  
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte Sean Hennessey 
✔Mt. Diablo Ronnie McGee/Marvin Davis 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 
✔DAL: Mark Tran / Jonathan McGonagle 

 I Tran Call to order 8:47a  

2.  Approval of Agenda (8:50-8:55)  RDA Tran Add 5.b. CIF  Con/Aca 
PASSED 
13-0 

3.  Approval of minutes from 
previous meeting: Oct 3, 2024 
(8:55-9:00) 

A C(DA) Tran https://docs.google.com/document/d/1fX_NA
csz-fNrLAGWvMpRoc3Wj8KLZAISSIHTaA4v
fe0/edit?usp=sharing 

Con/Aca 
PASSED 
13-0 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard 
at this time. 

 ID Tran N/A  

5.  Diversity, Equity and Inclusion 
committee (9:05-9:05) 

 ID Takahashi 
Buhlman 

Next Meeting Dec 3, 2024  

5.B.   ID Bamberger Items that committee are discussing 
1. For State games there will be a Mandatory 
Zoom meeting with Principal/AD/Coaches of 
both sides on Sunday night. Biggest problem 
is the visiting team not getting information, 
not knowing where to go, etc. 
2. Landmark names for Division brackets as 
opposed to D1, D2, D3, Etc. 

 

6.  CIF Information/Discussion/    N/A  

 

https://docs.google.com/document/d/1fX_NAcsz-fNrLAGWvMpRoc3Wj8KLZAISSIHTaA4vfe0/edit?usp=sharing
https://docs.google.com/document/d/1fX_NAcsz-fNrLAGWvMpRoc3Wj8KLZAISSIHTaA4vfe0/edit?usp=sharing
https://docs.google.com/document/d/1fX_NAcsz-fNrLAGWvMpRoc3Wj8KLZAISSIHTaA4vfe0/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

Action Items (9:05-9:05)  

7.  NCS Information/Discussion/ 
Action Items (9:05-9:30) 

     

A. SAC Meeting (Dec 2) 
1. Flag Football 

  
ID 

 
Tran 

https://cifncs.org/governance/sports-advisory
-committee/SACAGENDA12-2-24updated.pd
f Discussion regarding the inaugural season 
of girls’ flag football. Feedback including (but 
not limited to) additional divisions, schedule 
format, hosting, etc. 
DAL ADs offer the following for SAC 
Discussion 
+Season should end earlier to match 
volleyball schedule 
+Expand NCS playoffs to more divisions 
+No doubleheaders, head to head matchups 
+Day between each game so teams can 
prepare for their next opponent 
+Less overlap with Winter sports to 
maximize field availability 

 

2. Fall Championships  ID Tran Discussion regarding the first season of the 
new competitive equity playoff format. 
Feedback including (but not limited to) base 
divisions/playoff divisions, seeding, qualifying 
by base division 
record, etc. 
+Some of the smaller schools in lower 
divisions got excluded. 
+Suggestion would be that in Football you 
can only go down 1 division as opposed to 2.  
+D 3 4 5 6 got impacted by low performing D 
1 and 2 that got eligible. 
+teams went down 2 but not up 2. 
+Teams qualifying with 1 or 2 division wins 
but not great overall records. 
+Teams that qualified and ranked 42 in NCS 
were getting placed in D3. If you are ranked 
below the lowest division you can be placed 
in you should not be in playoffs even if you 
qualify. 
+Divisions 4-6 all came from higher divisions 
or league champions. 
+Can we get transparency on how the 
Maxpreps algorithm works? 
+Ohio does two different open division titles, 
one for D1-3, one for D4-6. 
+Can Seeding meeting take place Saturday 
as opposed to Sunday? For travel,strategy, 
planning wise. You really got no idea who 
you are playing with this model. 
+There were still blowouts in the first round 
of NCS Volleyball 

 

3. Proposal Baseball & Softball (EBAL)  IDA McGonagle Proposal to establish an Open Division in 
baseball and softball (immediate 2025) 

YES 13-0 

4. Proposal Wrestling (Boys & Girls)  IDA McGonagle Proposal to establish four divisional YES 13-0 

 

https://cifncs.org/governance/sports-advisory-committee/SACAGENDA12-2-24updated.pdf
https://cifncs.org/governance/sports-advisory-committee/SACAGENDA12-2-24updated.pdf
https://cifncs.org/governance/sports-advisory-committee/SACAGENDA12-2-24updated.pdf


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

(NCS) (sub-sectional) qualifying tournaments for the 
NCS Wrestling Championships (immediate 
2025-26) 

5. Proposal Wrestling (Girls) (NCS)  IDA McGonagle Proposal to establish a Girls Dual Team 
Wrestling Championship (2025-26) 

YES 13-0 

6. Proposal Tennis (Boys & Girls) 
(Committee) 

 IDA McGonagle Proposal to establish team tennis as a 
competitive equity sport, with three playoff 
divisions (2025-26) 

YES 13-0 

7. Proposal NCS SAC and BOM 
Representation 

 IDA McGonagle WACC proposal to restructure representation 
on the SAC and NCS Board of Managers 

YES 13-0 

8.  DAL Information/Discussion/ 
Action Items (9:30-11:30) 

     

A. 2024 Winter Sports Levels Offered B ID Tran https://docs.google.com/document/d/1hz51c-
Eq53QxoQUKQHLjJk58ZxEKQIN7Spo_-5h
Nwy0/edit?usp=sharing 
-AD’s agreed final declaration two weeks 
after the first day of the start of the season, 
Sunday Nov 17 
-All changes after Nov 17 will be emailed to 
DAL 
Benicia FSB Soccer is a NO. Plan to have a 
Extended JV as a Frosh Program 

 

B. DAL Preseason Coaches Meetings 
for Winter Sports 
1. Basketball - Ertola 
2. Soccer - Takahashi 
3. Wrestling - McGonagle 

  
 
ID 
ID 
IDA 

 
 
Ertola 
Takahashi 
McGonagle 

B1. DAL Tiebreaker in basketball is based 
on winning percentage. Do we want to 
change or clarify? 
Tie Break for DAL unbalanced schedules: 
1. Number of losses 
2. Head to head 
3. Ladder finish 
4. Preseason draw 
 
Acalanes wants to host the League Tourney. 
Staying to alphabetical order (12-0-1) YES 
Should we also consider venue size for 
hosting league tourney? NO 
 
B2. Nothing eventful 
 
B3. Coaches wanted girls to wrestle the girls 
AND boys DAL schedule (12-1) 
 
Alhambra WILL have a girls wrestling team 
 
 
 
Foothill Boys Wrestling ADs will check 
facilities conflicts with basketball and email 
Commissioner if change is needed. 

Aca/CVC 
PASSED 
13-0 
 
 
 
 
2024/25 
DAL BSK 
Finals AT 
ACA 
Aca/CVC 
PASSED 
12-0-1 
 
Con/Mir 
PASSED 
12-0-1 
 
Tran will 
add to 
schedule 
 
ADs email 
DAL 
Changes 

C. DAL Fall Sports Postseason 
Meetings 

     

C1. Girls Golf - Doug Senz C IDA Tran Proposals to change bylaws: Tabled, 

 

https://docs.google.com/document/d/1hz51c-Eq53QxoQUKQHLjJk58ZxEKQIN7Spo_-5hNwy0/edit?usp=sharing
https://docs.google.com/document/d/1hz51c-Eq53QxoQUKQHLjJk58ZxEKQIN7Spo_-5hNwy0/edit?usp=sharing
https://docs.google.com/document/d/1hz51c-Eq53QxoQUKQHLjJk58ZxEKQIN7Spo_-5hNwy0/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

9.5.2 change to The first place golfer in the 
DAL Tournament gets 4 bonus points, the 
second place golfer gets 2 bonus points and 
the third place golfer gets 1 bonus point (9-0) 
Should ALL DAL be solely based on DAL 
Championship like other individual sports? 
 
3.2.2  “Players hitting a ball out of bounds or 
experiencing a lost ball would have the 
option to use the Stroke and Distance 
(USGA Rule 18) or the option of using USGA 
Local Rule E-5, which allows a player who 
has not hit a provisional ball who 
experiences a lost ball or ball out of bounds 
to bring the ball back into the fairway, two 
club lengths, in the area that it was lost or hit 
out of bounds. They would incur a two-shot 
penalty for this drop.” 
AD voted to keep as status quo (13-0) 
 
3.13 “Players can communicate with one 
another regarding distances by use of 
acceptable distance-measuring devices. If a 
player asks for a distance from another 
player by use of a distance-measuring 
device, that other player must provide the 
asked-for distance. In addition, providing golf 
course directional information (direction of a 
hole, obstacles, penalty areas, etc.) are all 
accepted practices. Asking for advice on 
club selection, however, is prohibited as 
described in Section 10.2 in the USGA Rules 
of Golf.” Yes for the regular season but no 
for the DAL Playoffs. Will put this on the 
agenda for boys preseason coaches meeting 
in the Spring 

Tran will 
confirm 
with 
coaches 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ben/Aca 
PASSED 
13-0 

C2. Girls Tennis  
 

 I Tran 2. NG coach withdrew proposal to add 2nd 
doubles DAL tournament to determine AQ 
Interesting topic for ADs, wish to table for 
more discussion later 

Tran will 
get more 
info from 
EBAL 

C3. Girls Volleyball   IDA McGonagle 3.1 Coaches expressed disagreement with 
the tiebreaker system, they would rather it 
come down to sets or point differential 
instead of chips No proposal 
 
3.2 Coaches would like the warm up time for 
Frosh and JV reduced Proposal to reduce 
warmup time for Frosh/Soph and JV to 7min 
 
3.3 Coaches expressed that they would 
rather have had the foothill division be one 
division for all-league, as opposed to splitting 
them. No proposal 

 
 
 
 
 
Aca/LL 
PASSED 
13-0 

C4. Water Polo   IDA Tran 4. Coaches discussion on the possibility of 
Acalanes Boys Water Polo moving to the 
Valley Division due to competitive equity? 

 

 



ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

ADs support Acalanes Boys WP staying in 
DAL Foothill Division 

C5. Football - McGee,Ballard,Ertola 
 

 IDA Tran 5. LL coach request to NOT play against 
teams that had a bye the week prior. 

 

C6. Cross Country - Tran (Zoom) 
 
 
 
C7. Flag Football - Kruger,Bamberger 

   6. XC Coaches talked about having 1 DAL 
Division for XC. They don't like the idea of 
Valley kids getting medals over foothill kids 
 
7. Meeting on Monday Nov 18. 

 

D. 2025 Fall Sports Schedules    Directions on creating next year’s schedules  

D1. Girls Golf   IDA Tran Girls Golf - no change recommended PASSED 
13-0 

D2. Girls Tennis D IDA Tran Girls Tennis - Foothill coaches want MDUSD 
break completely off. Will play the last week 
before DAL tourney 

Con/Aca 
PASSED 
13-0 

D3. Girls Volleyball E IDA Tran Girls Volleyball - All games in Foothill count? 
Miramonte/NG/CVC switch? 
7 Foothill / 6 Valley with Miramonte  
Double Round Robin 
No end of season DAL Tournament 

13-0 

D4. Water Polo  IDA Tran Water Polo - no change recommended 13-0 

D5. Football F IDA Tran Football - Switch home and away 
W10 matchup will be at Mountain Division  
Create 2 schedules, one with Foothill W7 
and W9 switch 

13-0 

D6. Cross Country  IDA Tran Cross Country - no change recommended 13-0 

D7. Flag Football G IDA Tran Flag Football - Single round robin, 2x a week 
depending on ref availability, no end of 
season tourney. Alhambra will host a 
preseason Jamboree without association to 
DAL 

13-0 

E. Fall Sports DAL Champions and ALL 
DAL Selections 

H I Tran Summary of the 2024 DAL Champions and 
ALL DAL Selections 
There were some “gamesmanship” in this 
year’s voting. ADs held a discussion on how 
to maintain the integrity within the voting 
system. 
+Cannot vote for your own player? 
+League Champion be a tiebreaker of some 
kind for MVP? 

 

9.  Future Agenda Items (11:30-11:33) 
A. 2024 Fall DAL Sports Schedules 
B. Proposed sport bylaw changes  
C. DAL swim schedules 

 I Tran   

10. Upcoming Meetings (11:33-11:35) 
A. NCS Eligibility Committee Weds Nov  

 I Tran   

 



ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

     20 @ NCS Office 9:30a (Hennessy) 
B. SAC Mon Dec 2 @ NUSD 8:30am 
     (Kleinschmidt/Tran) 
C. DAL AD Thurs Dec 12 @ YVHS  
     8:45am  
D. BOG Thurs Jan 23 @ Alhambra 
     Principals/ADs 8:45am, AD 10:45am 
E. NCS BOM Fri, Jan 24 @ AUSD  
     8:45am (Shawn/Bamberger/Tran) 

11. Announcements (11:35-11:40) 
✔Acalanes  
✔Alhambra 
__ Benicia  
✔Berean Christian  
__ Campolindo  
✔Clayton Valley Charter 
__ College Park  
✔Concord  
✔Las Lomas  
✔Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 ID Tran Aca asked for beach volleyball: 
Aca,NG,CVC,LL,Campo 
 
Alhambra needs a track coach 
 
Berean wants to play chess. DAL chess club 
league? 
 
CVC needs Lacrosse, Tennis, Mens Golf, 
Swimming. 
 
Con will not have a girls bball JV 
 
Las lomas needs a frosh girls soccer coach 
 
Miramonte needs a girls lacrosse coach 

 

12. Adjournment (11:40)  A Tran 12:13p  

 

 


