
 ​ ​ ​ ​ AGENDA 
​ ATHLETIC DIRECTORS MEETING 
​ Facilitator:  Mark Tran​​ ​ ​ ​ Date:​ Thursday Dec 12, 2024 
​ Location:    Ygnacio Valley HS, Library​ ​ Time:​ 8:45am 
​ ​        755 Oak Grove Road, Concord, CA 94518​​ ​  

​  
​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  

person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call 
(8:45-8:50) 
__ Acalanes Randy Takahashi/Haley Walsh  
__ Alhambra Anthony Ertola 
__ Benicia Justin Koeppen 
__ Berean Christian LaShawn Wells  
__ Campolindo Ray Meadows 
__ Clayton Valley Charter Eric Bamberger 
__ College Park Theresa Buhlman  
__ Concord Matt Harrod 
__ Las Lomas Tim Kruger 
__ Miramonte Sean Hennessey 
__ Mt. Diablo Ronnie McGee/Marvin Davis 
__ Northgate Ben Ballard 
__ Ygnacio Valley Briana Zielinski 
__ DAL: Mark Tran / Jonathan McGonagle 

 I Tran   

2.  Approval of Agenda (8:50-8:55)  RDA Tran   

3.  Approval of minutes from 
previous meeting: Nov 14, 2024 
(8:55-9:00) 

A C(DA) Tran https://docs.google.com/document/d/1csIZ-C
GCI-YvAkGWBo8V0WLumKrMw3I5GIWRrz
MuR_I/edit?usp=sharing 

 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard 
at this time. 

 ID Tran   

5.  Diversity, Equity and Inclusion 
committee (9:05-9:10) 

 ID Takahashi 
Buhlman 

  

6.  CIF Championship Events and 
Competitive Equity Committee 
(9:10-9:15) 

 ID Bamberger   

7.  CIF Information/Discussion/ 
Action Items (9:15-9:15) 

 ID Tran N/A 
 

 

8.  NCS Information/Discussion/ 
Action Items (9:15-9:45) 

     

A. NCS Eligibility Committee - Report 
(Nov 20,2024) 

 ID Hennessey https://cifncs.org/governance/eligibility-comm
ittee/11-20-24_Min_w_att.pdf 

 

 

https://docs.google.com/document/d/1csIZ-CGCI-YvAkGWBo8V0WLumKrMw3I5GIWRrzMuR_I/edit?usp=sharing
https://docs.google.com/document/d/1csIZ-CGCI-YvAkGWBo8V0WLumKrMw3I5GIWRrzMuR_I/edit?usp=sharing
https://docs.google.com/document/d/1csIZ-CGCI-YvAkGWBo8V0WLumKrMw3I5GIWRrzMuR_I/edit?usp=sharing
https://cifncs.org/governance/eligibility-committee/11-20-24_Min_w_att.pdf
https://cifncs.org/governance/eligibility-committee/11-20-24_Min_w_att.pdf


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

B. SAC Meeting - Report (Dec 2,2024) 
 

 ID Tran https://cifncs.org/governance/sports-advisory
-committee/SACmin12-2-24.pdf 
1. CIF State Soccer in 25-26 will ADD extra 
week at end of current format 
2. Wrestling - Proposal to establish four 
divisional (sub-sectional) qualifying 
tournaments for the NCS Wrestling 
Championships for 25-26. Seeding change is 
preseeded using Track Wrestling Program 
(PASSED 32-0) 
3. Wrestling - Proposal to establish a Girls 
Dual Team Wrestling Championship. Girls 
will NOT be able to wrestle in the boys and 
girls NCS Dual Team because they happen 
on the same day. Additionally, if the school 
has a full girls team, girls cannot wrestle in 
the boys division (PASSED 30-1) 
4. Baseball/Softball - Proposal to establish 
an open division for immediate 
implementation in 2025 (PASSED 18-14) 
5.  SAC & BOM REPRESENTATION - 
Proposal to restructure the representation on 
the NCS Sports Advisory Committee and 
Board of Managers (PASSED 18-14) 
6. Team Tennis - Proposal to establish team 
tennis as a competitive equity sport, with 
three playoff divisions starting Fall 2025. 
-Concern about UTR formula includes 
outside of HS competition also (PASSED 
23-9) 
 
-Discussion about NCS Fall Championships 
for volleyball and football. 
Positives: equal number of teams in each 
bracket 
Negatives: Bigger schools moving down 2 
divisions. Willits 8-2 did not get into NCS 
football while bigger schools with losing 
records got in 
 
-NCS outlined their vision for 2025 FLAG 
season. CIF looking to add a Championship 
in the future. If so, NCS Flag Football 
schedule would mirror girls volleyball and 
end 2 weeks earlier. Want to have 2 
divisions, 16 schools per division. Single 
games played on T,Th,T,Th. Will not know 
anything definitive until Spring. 

 

9.  DAL Information/Discussion/ 
Action Items (9:45-11:30) 

     

A. 2025 DAL Fall Schedules   IDA Tran   

1.​ XC B     

2.​ Girls Golf C     

3.​ Girls Tennis D     

 

https://cifncs.org/governance/sports-advisory-committee/SACmin12-2-24.pdf
https://cifncs.org/governance/sports-advisory-committee/SACmin12-2-24.pdf


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

4.​ Water Polo E     

5.​ Girls Volleyball F     

6.​ Flag Football G   Different dates based on upcoming NCS 
decision about 2025 length of season 

 

7.​ Football H   Version 1 Football Foothill Div - Same as 
2024 w/ home and home switched 
Version 2 Football Foothill Div - Switched 
home and home and weeks 7 and 9 

 

B. Posting of ALL DAL Selections  IDA Tran When should we post results on the DAL 
website? After NCS? or State? 

 

C. DAL Commissioner and Asst 
Commissioner taking personal days for 
athletic meetings 

 IDA Tran C. Commissioner has been taking personal 
sick days to attend DAL and NCS meetings 
for 3+ years. This is starting to take a toll. 16 
days per year: 10 DAL, 3 SAC, and 3 NCS 
meetings. Asst Commissioner is taking 10 
days per year. 
-MDUSD Full Day Sub cost $368.42 
-MDUSD Half Day Sub cost $183.88 

 

D. 2024-25 DAL Wrestling 
Championship Site 

 IDA Tran D. Las Lomas not able to host DAL Wrestling 
Championship. Looking for a new host. 

 

10.  Future Agenda Items 
(11:30-11:33) 
A. Spring Sports Preseason Meetings 
B. Winter Sports Postseason Meetings 
C. DAL swim schedules 

 I Tran   

11. Upcoming Meetings (11:33-11:35) 
A. BOG Thurs Jan 23 @ Alhambra 
     Principals/ADs 8:45am, ADs 10:45a 
B. NCS BOM Fri, Jan 24 @ AUSD  
     8:45a (Shawn/Bamberger/Tran) 
C. DAL AD Thurs Feb 27 @ YVHS  
     8:45a 

 I Tran   

12. Announcements (11:35-11:40) 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 ID Tran   

13. Adjournment (11:40)  A Tran   

 

 


