Location:
https://us02web.zoom.us/j/84284789851?pwd=5tDBADkzU3eWwFeradYsmWyKHKZGDo.1

MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran

Zoom

Date:

Time: 7:00p

discussion on that item; (6) Robert’s Rules of Order will be followed.

A=Attachment, P=Purpose, D=Discussion

Monday August 5, 2024

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops

P=Participation, A=Action, |=Information only, R=Review/prior topic, C=Consent

ITEM # / AGENDA TOPIC

A

P

LEAD

NOTES

ACTION

1. Introduction and roll call
(7:00-7:05)

v/ Acalanes Randy Takahashi/Hatey-Waish
v/ Alhambra Anthony Ertola

¢/ Benicia Justin Koeppen

¢/ Berean Christian LaShawn Wells

¢/ Campolindo Ray Meadows

¢/ Clayton Valley Charter Eric Bamberger
v/ College Park Theresa Buhlman

v/ Concord Matt Harrod

¢/Las Lomas Tim Kruger

¢/ Miramonte Sean Hennessey

__Mt. Diablo Ronnie McGee/Marvin Davis
__Northgate Ben Ballard

¢/ Ygnacio Valley Briana Zielinski

¢/ DAL: Mark Tran / Jonathan McGonagle

Tran

Call to order 7:01p

2. Approval of Agenda (7:05-7:08)

RDA

Tran

Add item #8.I Discussion on freshman
football start time (Bamberger)

Con/Aca
PASSED
10-0-3

3. Approval of minutes from
previous meeting: June 6, 2024
(7:08-7:10)

C(DA)

Tran

https://docs.google.com/document/d/16pD2E
IKIm4HtyD6AIoUhU4FTUtYfpswtKgEPZvD
Q6lc/edit?usp=sharing

CV/Con
PASSED
10-0-3

4. Public Comment (7:10-7:12)
Pursuant to Ed Code 33353.2(C), any
person wishing to speak on any item on
the agenda, or comment on the policies
and practices of the DAL will be heard
at this time.

Tran

None

5. Diversity, Equity and Inclusion
committee

Tran

No meeting yet.

6. CIF Information/Discussion/
Action Items

Tran

None

7. NCS Information/Discussion/
Action Items

Tran

None

8. DAL Information/Discussion/
Action Items (7:12-7:50)

Tran



https://docs.google.com/document/d/16pD2ElKJm4HtyD6AIoUhU4FTUtYfpswtKgEPZvDQ6lc/edit?usp=sharing
https://docs.google.com/document/d/16pD2ElKJm4HtyD6AIoUhU4FTUtYfpswtKgEPZvDQ6lc/edit?usp=sharing
https://docs.google.com/document/d/16pD2ElKJm4HtyD6AIoUhU4FTUtYfpswtKgEPZvDQ6lc/edit?usp=sharing

ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

A. DAL preseason meeting for Fall
Coaches Wednesday, August 7th.
7:00pm @ Ygnacio Valley High School

IDP

Tran

Looking for Athletic Directors to volunteer to
help run the breakout meetings

1. Cross Country - Chuck Woolridge

2. Football - Ben Ballard

. Girl's Golf - Doug Senz

. Girl's Tennis - Randy Takahashi

. Girl's Volleyball - Haley Walsh

. Water Polo - Eric Bamberger

. Flag Football - Anthony Ertola

~NOoO O~ W

B. 2024 Fall Sports Offered at your
school

Tran

Please update ASAP so other schools are
aware and adjust schedules if needed

https://docs.google.com/document/d/17VU20
xW9iLxDvvVGOtwZer6-FbGboVD7PPhkJIK

EF8g/edit?usp=sharing

Per agreement, ADs to finalize this
document by August 26th (2 weeks after the
start of the season)

B1. DAL levels of sports

IDA

Tran
Meadows

Does the DAL support V, JV, F as the
standard. Then allowing Seniors to play
sublevel with approval and programs to have
V and FS with approval in order to save
programs? or are we in favor of V, JV, FS as
the standard?

-Besides both genders of volleyball, cross

country is the only other sport with FS and
JV.

Girls Volleyball Levels

-Coaches voted to have frosh/soph to have
struggling programs be able to have a
program.

-Campo have an abundance of sophomores
and not a ton of frosh, can we have more
sophs play on the frosh/soph level.

-Should we have Frosh soph when there
aren't enough players and trying to save a
program?

-Soccer has been doing frosh soph but not in
guidelines.

-Will stick with the guidelines for volleyball,
FS, JV, VAR, explore further in the future.

Will
continue
discus at
next AD
meeting

C. 2024-25 Dates of Determination

Tran

Please email me your Dates of
Determination for the 2024-25 seasons.
Attached last year’s dates for reference

D. Initial Assessment for 2024-25 DAL
dues will be based on teams your
school plan to offer.

Tran

If you THINK you will have a team, please
answer YES. If you end up not having that
team, it will be much easier for the league to
issue you a refund rather than send an
additional invoice to your district (some
districts will require additional board approval
before paying bills). PLEASE MAKE SURE
YOU FILL OUT THE CORRECT FORM FOR
YOUR SCHOOL.
https: . le.com/spr h 1



https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
https://docs.google.com/document/d/17VU2oxW9jLxDvvVGOtwZer6-FbGboVD7PPhkJIKFF8g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bUWaEowRE3ki0e9a0IyLz59w3lSYi-n9aa0grZm7Zjw/edit?usp=sharing

ITEM # /| AGENDA TOPIC P LEAD NOTES ACTION
WaEowRE3ki0e9a0lyLz59w3ISYi-n9aalarZ
m7Zjw/edit?usp=sharin

E. College Park Baseball IDA Tran A. CP requesting multiple multiple games to | 5 yes;

Buhiman be rescheduled to participate in a tourney 1no
-Some schools scheduled non league
opponents based on who they are currently Tran will
scheduled to play that week take a
-A vote was taken among the affected closer
schools look

F. DAL Proposal to change NCS Voting IDA Takahashi Randy been working on DAL proposal on Con/BC
NCS Voting, number of votes a league gets PASSED
based on the size of the league. Looking for | 10-0-3
DAL AD approval to move forward. Would
like to present for discussion at SAC meeting
on Aug 26.

Big Leagues and Small Leagues
8+=Big Leagues 3 Votes
7 or Less only get 2 Votes

G. DAL Proposal to add NCS IDA Takahashi Randy created a proposal for NCS to add Con/CV

verification for post season postseason verification for individual sports PASSED
-Add a process for individual sports, CC, 10-0-3
Swimming, Track

H. Flag Football I Tran Switch hosting sites between CP/BC for

1. NEW Schedule Weeks 9 and 10 for a more equitable

schedule.

2. Proposal to play JV and Varsity on IDA Kruger With the 3 team pods in DAL Flag Football Aca/Mir
the same night as long as it is two schedule, proposal to allow a player to play PASSED
different opponents on multiple level on the same night if playing | 10-0-3

against different opponents. Ex. Athlete Jane
play JV against opponent A and play Var
against opponent B.on the same night.

-Max of 2 games per athlete per night

I. Frosh football start time ID Bamberger | In order to maximize field turf usage, CV
frosh football home games will start at 6:00p.
-Aca home games will stay at 5:00p
-ADs agreed home teams will decide frosh
start times. Coaches will communicate start
times at preseason coaches meeting.

9. Future Agenda ltems (7:50-7:54) I Tran

A. Preseason coaches meetings

B. Fall Sports Offered

C. Dates of Determination

D. 2823-24 2024-25 DAL Dues

10. Upcoming Meetings (7:54-7:55) I Tran

A. DAL pre-season coaches meeting
Wednesday Aug 7 @ YVHS 7:00pm
B. AD Thursday Aug 22 @ YVHS
8:45am. NCS Eligibility Presentation
C. SAC (Kleinschmidt/Tran) Monday
Aug 26 @ Novato Unified 8:30am
D. BOG Thurs Oct 3 @ Alhambra



https://docs.google.com/spreadsheets/d/1bUWaEowRE3ki0e9a0IyLz59w3lSYi-n9aa0grZm7Zjw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bUWaEowRE3ki0e9a0IyLz59w3lSYi-n9aa0grZm7Zjw/edit?usp=sharing

ITEM # /| AGENDA TOPIC LEAD NOTES ACTION
Principal/AD 8:45am;AD 10:30am
E. NCS BOM (Shawn/xxxx/Tran)
Friday Oct 4 @ Acalanes USD
8:45am
11. Announcements (7:55-8:00) Tran Aca will host NCSA workshop on Monday
v/ Acalanes Sept 9. Randy will forward flyer to all ADs.
v/ Alhambra
v/ Benicia College Park looking to hire girls tennis
v/ Berean coach
¢/ Campolindo o
¢/ Clayton Valley Charter YV has a new Principal
v/ Coll Park
chniifd o CP has new Principal and VP
:;L\j-s L°ma§' Rule books will be delivered to ADs at Weds
|ranjlon € preseason meeting if ordered.
v/ Mt. Diablo
¢/ Northgate
v/Ygnacio Valley
12. Adjournment (8:00) Tran 7:47p




