
 ​ ​ ​ ​ MINUTES 
​ ATHLETIC DIRECTORS MEETING 
​ Facilitator:  Mark Tran​​ ​ ​ ​ Date:​ Tuesday May 20, 2025 
​ Location:    Alhambra HS​ ​ ​ ​ Time:    8:45am Principals and ADs​  

                    150 E Street, Martinez, CA 94553​              ​ 11:00am ADs ONLY 
​  

​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call 
(11:00-11:05) 
✔Acalanes Randy Takahashi/Haley Walsh  
✔Alhambra Anthony Ertola 
✔Benicia Justin Koeppen 
✔Berean Christian LaShawn Wells 
__Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park T Buhlman/L Hurtado 
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte Sean Hennessey 
✔Mt. Diablo McGee/Davis Fetuao Mua 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 
✔DAL: Mark Tran / Jonathan McGonagle 

 I  Call to order 9.48a  

2.  Approval of Agenda (11:05-11:10)  RDA Tran Add. Item #9E. Discussion on proposal to 
eliminate NCS minimum qualifying record 

Con/Ben 
PASSED 
12-0 

3.  Approval of minutes from 
previous meeting: April 24, 2025 
(11:10-11:15) 

A C(DA) Tran https://docs.google.com/document/d/1eBrVs
Dxxb2PGy6znMojqJnCEbouFp-chfki34iocW
_A/edit?usp=sharing 

Con/Aca 
PASSED 
12-0 

4.  Public Comment (11:15-11:20) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard 
at this time. 

 ID Tran -None  

5.  Diversity, Equity and Inclusion 
committee () 

 ID Takahashi 
Buhlman 

Done for the year 
Randy will continue to represent DAL on DEI 

 

6.  CIF Championship Events and 
Competitive Equity Committee 
(11:20-11:25) 

 ID Bamberger -Committee may dissolve 
-Committee has forwarded all their 
recommendations to the CIF. None were 
adopted 

 

7.  CIF Information/Discussion/ 
Action Items () 

 ID Tran N/A 
 

 

8.  NCS Information/Discussion/ 
Action Items () 

 ID(A) Tran N/A  

 

https://docs.google.com/document/d/1eBrVsDxxb2PGy6znMojqJnCEbouFp-chfki34iocW_A/edit?usp=sharing
https://docs.google.com/document/d/1eBrVsDxxb2PGy6znMojqJnCEbouFp-chfki34iocW_A/edit?usp=sharing
https://docs.google.com/document/d/1eBrVsDxxb2PGy6znMojqJnCEbouFp-chfki34iocW_A/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

9.  DAL Information/Discussion/ 
Action Items (11:25-12:25) 

     

A. Spring Sports Postseason Meetings 
   

 ID(A) Tran 
 

A. Reviewed minutes from the post season 
Spring sports coaches meetings 
1. STUNT (Th, April 24) - Tran 
2. Swimming (Sat May 3) - Studebaker 
3. Golf (M, May 5) - Sloper 
4. Volleyball (M, May 5) - Tran/Zielinski 
5. G Lax (M, May 5) - McGonagle/Takahashi  
6. B Lax (M, May 12) - McGonagle  
7. Track (W, May 14) - Tran ZOOM 
8. Baseball (M, May 19) - Harrod, Bamberger 
9. Softball (M, May 19) - McGonagle, Ertola 

 

B. 2026 Spring Sports Schedules 
    1. STUNT 

 IDA 
 

Tran  
B.1. STUNT coaches prefer the 2024 
schedule with 3 team pods, each team 
playing 2 games per night. Two sites with 2 
teams having a bye.  
-ADs recommend keeping schedule the 
same as this past season, 4 games, 1 site. 
Games to start 30min earlier, with additional 
15min for last game senior night recognition 

 

    2. LAX  IDA McGonagle B.2. The WACC proposes combining LAX 
league with DAL. WACC has Berkeley, 
O’Dowd, Piedmont, Moreau Catholic, 
Washington, Newark Memorial 
+Coaches wish for 5:00 and 7:00p start 
+ADs would prefer a combined schedule but 
still say separate leagues. 
+Randy Proposes NG Down with LL and CP 
going UP, Foothill will be double round robin, 
Valley will have triple round robin.  
+DAL to also pursue unofficial league games 
with WACC.  

 

    3. Baseball  IDA Harrod -Same format with 4:30p start and 
considerations for Spring Breaks 

 

    4. Softball  IDA McGonagle -Same format, status quo  

C. Beach Volleyball End of Season 
Tournament 

 IDA Tran Coach Mimi organized an unofficial end of 
season DAL Tournament.  
+30 pairs across 5 schools participated 
+Varsity Results: 
   1st-3rd: Campolindo 
   4th: Northgate 
+JV Results: 
    1st and 2nd: Campolindo 
    3rd: Northgate 
    4th: Clayton Valley 
+Do we want to make this a DAL Sport? 
-Status quo until more teams are formed 

 

D. Outstanding Invoices 
     1. Reconciliation for 2024-25 

 I Tran D. Please submit for payment / deposit 
ASAP. DAL Fiscal year ends June 30th. 

 
 

 



ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

     2. NCS Spring Playoff Entry Fee -There are only two remaining invoices for 
the year, please submit for payment ASAP. 
Will need two separate checks before DAL 
Financials close at the end of June. 
-ADs had multiple questions regarding LAX 
invoices. TRAN WILL CONTACT NCLRA 
AND NOTIFY ADs. 
+NCLRA cannot accommodate DAL request 
for separate invoices for travel and officials. 
NCLRA and DAL agree for schools to pay 
their own travel costs. NCLRA will issue full 
refund to the DAL and issue new invoices for 
schools to pay in full. 

0-50miles 
round trip 
no cost. 
Any add 
miles will 
be 
charged 
Federal 
rate up to 
$75 max 

E. Minimum qualifying record for NCS  D Takahashi -Should it be broken down by number of 
schools participating in a sport? 
-Should it be broken down by division? 
Division 1 schools don’t need a qualifying 
record.  
-Put it on the agenda in the fall to continue 
discussion with other leagues in our section.  

 
 
 
 
 
CV/LL 
PASSED 
12-0 

10.  Future Agenda Items 
(12:25-12:28) 
A. Nuts & Bolts before Summer break 

 I Tran   

11. Upcoming Meetings (12:28-12:30) 
A. DAL AD Thurs, June 5 @ 7:00pm 
ZOOM? 

 I Tran Any time preferred? Zoom on 
June 5th 
at 7:00p 

12. Announcements (12:30-12:35) 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 ID Tran -Alhambra looking for boys water polo.  
-Alhambra to hire a new principal.  
 
-Berean Christian looking for a track coach.  
 
-College park to hire a new principal.  
 
-Las Lomas to hire a new principal.  
 
-YV shouts out Savannah Sawyer for 
winning NCS Tri Valley 300m Hurdles 

 

13. Adjournment (12:35)  A Tran Adjourned 11.24a  

 

 


