
​ ​ AGENDA 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Thursday February 24. 2022 
​ ​ Location:​ Mt. Diablo HS​ ​ ​ ​ Time:​ 8:30 am 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
__ Acalanes Randy Takahashi  
__ Alhambra Anthony Ertola 
__ Benicia Craig Holden 
__ Berean Christian LaShawn Wells 
__ Campolindo Ray Meadows 
__ Clayton Valley Charter Eric Bamberger 
__ College Park Jim Keck 
__ Concord Matt Harrod 
__ Las Lomas Tim Kruger 
__ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 
__ Northgate Ben Ballard 
__ Ygnacio Valley Briana Zielinski 

 I Tran   

2 Consent Agenda      

3 Minutes of previous meeting 
Thursday January 27, 2022 Zoom  

A CDA Tran https://docs.google.com/document/d/17ibx1npa
u0e8QQYVbTSyplRSuhaQajFwNCO-t0hR61M/
edit?usp=sharing 

 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 
or comment on the policies and practices of 
the DAL will be heard at this time. 

 D Tran   

5 Diversity, Equity and Inclusion committee  I Wells   



6 Information Items: 
A. NCS Championship Calendar 2022-25 
 
 
 
B. NCS Championship Playoff/Competitive 
Equity Committee  
 
 
 
 
 
C. DAL Diving 
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A. 
https://drive.google.com/file/d/1saImMG-wNPs
DuFhmW9BTkqioIeG9hLie/view?usp=sharing 
 
B. New Committee to explore option 
First meeting was February 16th on zoom 
Committee consists of 1 Commissioner and 1 
AD from each league. Minutes:  
https://drive.google.com/file/d/1LyBgBWEsi2i2
Gn2Ft9O38Nz9ZstRVzfl/view?usp=sharing 
 
C. Response from Eric Holzheimer of 
Caldiving.org 

 

7 Discussion Items: 
A. Spring sports levels offered 
 
 
 
B. Winter sports post-season meetings 
    1. Wrestling 
    2. Soccer 
        i. Divisions? 
    3. Basketball 
        i. 2022-23 DAL Basketball Playoff? 
 
C. Winter sports ALL DAL  
 
 
D. What will sports look like in 2022 with 
schools starting at 8:30am? Concerns? 
 
E. Boys LAX invoice at start of season 
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A.https://docs.google.com/document/d/1teOW6
ZF1O59XhpvNPLvV5CQUE4x6cFppfYamYFx7
QQ4/edit?usp=sharing 
 
B.  
 
 
 
 
 
 
C. Confirm information before posting on 
website 
 
D. 
 
 
E. How are schools/district paying this early 
invoice? 

 

8 Action Items: 
A. Draw for 2022-23 Winter Sports Schedules 
     
 
 
 
 
B. 2022-23 Rule Book Order Forms 
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A. 2022-23 will be year 2/2 in DAL Schedules 
+For single round robin sports, we will switch 
home and home.  
+For double round robin sports, we will redraw 
after each season. 
 
B. 

 

https://drive.google.com/file/d/1saImMG-wNPsDuFhmW9BTkqioIeG9hLie/view?usp=sharing
https://drive.google.com/file/d/1saImMG-wNPsDuFhmW9BTkqioIeG9hLie/view?usp=sharing
https://drive.google.com/file/d/1LyBgBWEsi2i2Gn2Ft9O38Nz9ZstRVzfl/view?usp=sharing
https://drive.google.com/file/d/1LyBgBWEsi2i2Gn2Ft9O38Nz9ZstRVzfl/view?usp=sharing
https://docs.google.com/document/d/1teOW6ZF1O59XhpvNPLvV5CQUE4x6cFppfYamYFx7QQ4/edit?usp=sharing
https://docs.google.com/document/d/1teOW6ZF1O59XhpvNPLvV5CQUE4x6cFppfYamYFx7QQ4/edit?usp=sharing
https://docs.google.com/document/d/1teOW6ZF1O59XhpvNPLvV5CQUE4x6cFppfYamYFx7QQ4/edit?usp=sharing


9 Commissioner’s Report: 
A. All Fall invoices from the DAL have been 
paid.  
 
B. Please keep eye out for Winter Invoices 
 

     

10 Future Agenda Items: 
 

     

11 Upcoming Meeting(s): 
A. Eligibility Committee Weds Feb 23 @9:30 
     on Zoom (Harris) 
B. SAC Mon Feb 28 @ 8:30 am 
     (Cooper/Tran) 
C. NCS Champ Equity Committee 
    Monday, March 28th 1:00pm 
    (Tran/Bamberger) 
D. BOG Thurs March 31 @ Alhambra 
     Principals/ADs 8:30 am 
     ADs 9:30 am 
E. NCS BOM Fri, April 1 @ 8:45 am 
    (Barbosa/Campopiano/Tran) 

 I Tran   

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

     

13 Adjournment      

 


