
 ​ ​ ​ ​ AGENDA 
​ ​ BOARD OF GOVERNORS MEETING 
​ ​ Facilitator:  Eric Shawn​ ​ ​ ​ Date:​ Thursday Jan 23, 2025 
​ ​ Location:    Alhambra HS​ ​ ​ ​ Time:​ 8:45am Principals and ADs 

​ ​                        ​        150 E Street, Martinez, CA 94553​ ​ ​ 10:45am ADs ONLY 
​  

​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call (8:45-8:50) 
__ Acalanes: E Shawn/R Takahashi, H Walsh 
__ Alhambra: K Emmendorfer/A Ertola 
__ Benicia: B Kleinschmidt/J Koeppen 
__ Berean Christian: N Harris/L Wells 
__ Campolindo: P Alvarez/R Meadows 
__ CV Charter: Eric Bamberger 
__ College Park: L Griffin/T Buhlman 
__ Concord: J Mackinnon/M Harrod 
__ Las Lomas: H Thorner/T Kruger 
__ Miramonte: B Campopiano/S Hennessey 
__ Mt. Diablo: Dr. Markel/McGee, Davis 
__ Northgate: K Cooper/B Ballard 
__ Ygnacio Valley: P Crutchfield/B Zielinski 
__ DAL: M Tran/J McGonagle 

 I Shawn   

2.  Approval of Agenda (8:50-8:55)  RDA Shawn   

3.  Approval of minutes from previous 
meeting: Oct 3, 2024 (8:55-9:00) 

A CDA Shawn https://docs.google.com/document/d/1FaZ3
SE2PrKvQwBkMZNJd__bfkCJQ-3zyGwnE
SHzbuHs/edit?tab=t.0 

 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard at 
this time. 

 ID Shawn   

5.  CIF Information/Discussion/ 
Action Items (9:20-9:25) 

  Shawn N/A  

6.  NCS Information/Discussion/ 
Action Items (9:25-9:55) 

  Shawn   

A. NCS BOM (Oct 4)   
 
 
 
 

ID Shawn 
Bamberger 
Tran 

https://cifncs.org/governance/board-of-man
agers/BOM_Minutes_10-4-24_Complete.pd
f 
-Establish a 3rd place contest in B&G 
Basketball and G Volleyball to determine 
the third CIF Qualifier (PASSED)  

 

B. Eligibility Committee (Nov 20)   ID Hennessey https://cifncs.org/governance/eligibility-com
mittee/11-20-24_Min_w_att.pdf 
-Committee discussed general 
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

circumstances around El Cerrito HS 
suspensions. Office registrar was put on 
admin leave 
-NCS exploring a one time free 510 transfer 
for eligibility and possible hardship category 
for valid change of address 
-NCS legal advice it may be against to law 
to publicly publish list of transfers  
-Common sitout period for the State 
-Change SOP to half of the games not a 
specific date, as coaches are scheduling 
more games past the date 

C. Sports Advisory Committee  
(Dec 2) 

 ID Kleinschmidt 
Tran 
Takahashi 

https://cifncs.org/governance/sports-advisor
y-committee/SACmin12-2-24.pdf 
-Discussion about the positives and 
negative of the new NCS Playoff system 

 

D. Directions for upcoming NCS BOM 
Meeting (Jan 24) 
1. Wrestling B&G Sub-Sectional 
2. Wrestling G - Dual Championships 
3. Baseball & Softball - Open Division 
4. SAC & BOM Representation 
5. Tennis B&G - Open division 

 IDA Shawn 
Bamberger 
Tran 

https://cifncs.org/governance/board-of-man
agers/Agd1-24-25_w_attachC-Q.pdf 
1. Wrestling B&G - Proposal to establish 
four divisional (sub-sectional) qualifying 
tournaments for NCS Wrestling 
Championships (AD Approve 13-0) 
2. Wrestling G - Proposal to establish a 
Girls Dual Team Wrestling Championships 
(AD Approve 13-0) 
3. Baseball/Softball - Proposal to establish 
an open division for immediate 
implementation in 2025 (AD Approve 12-1) 
4. SAC & BOM representation - Proposal to 
restructure the representation on the NCS 
Sports Advisory Committee and Board of 
Managers (AD Approve 13-0) 
5. Team Tennis - Proposal to establish team 
tennis as a competitive equity sport, with 
three playoff divisions starting Fall 2025 (AD 
Approve 13-0) 

 

7.  DAL Information/Discussion/ 
Action Items (9:55-10:35) 

  Shawn   

A. Financial Activity Report 
    1. 2022 Federal and State Taxes Filed 

B IDA Tran A. Update report of 2024-25 DAL Financial 
Records 

 

B. Proposal for DAL to financially support 
League Commissioner and Asst 
Commissioner to attend athletic meetings 
(AD Approval 13-0) 

C IDA Tran B.   

C. Proposal for 2025 DAL Swim 
Schedule 

D IDA Tran C. DAL Swimming and Diving is based 
100% on the DAL Championship. Coaches 
wanted to put together a schedule based on 
pool availability and Invitational calendar 

 

D. 2025 Fall Sports Schedules 
    1. Football 
    2. Flag Football 
    3. Girls Golf 

E IDA Tran D. 2025 will be the second of the two year 
DAL Division setup, flip home/away of 2024 
schedule unless adjustment is needed for 
competitive equity. All these schedules 
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

    4. Girls Volleyball  
    5. Girls Tennis 
    6. Water Polo 
    7. XC 

were supported by AD 13-0. 

E. Self Reporting 
    1. Campolindo B Water Polo 
    2. YV Girls Flag Football  
    3. Campolindo B Soccer 
    4. Miramonte B Basketball 

 
F 
G 
H 
I 

IDA  
Meadows 
Zielinski 
Meadows 
Hennessy 

 
1. Campolindo-ineligible player Oct 18 
2. YV played-ineligible player Oct 26 
3. Campolindo-ineligible player 11/19 
4. Miramonte-special event 

 

F. Proposal for upperclassmen to play 
lower level sport 

 IDA Koeppen F. Benicia - 3 sophomores to play freshman 
boys basketball. Current program roster 
size: F 14, JV 14, Var 15 

 

G. Summary of 2024 Fall DAL Sports J I Tran F. DAL Champions and ALL DAL Selections 
posted on league website 
https://www.dalathletics.com/league-champi
ons 
https://www.dalathletics.com/all-league-sele
ctions 

 

8.  Emergency Items  
(added with a ⅔ vote) 

  Shawn   

9.  Future Agenda Items (10:35-10:37) 
 A. NCS BOM 
 B. NCS Eligibility Committee 
 C. SAC  
 D. Financial Activities 
 E. Winter sports results 
 F. 2025/26 Winter Sports Schedules 

 I Shawn   

10. Upcoming Meetings (10:37-10:40) 
A. NCS BOM Fri, Jan 24 @ AUSD  
      8:45am (Shawn/Bamberger/Tran) 
B.  NCS Eligibility Committee Weds Feb  
     19 @ NCS Office 9:30am (Hennessy) 
C.  SAC Mon Feb 24 @ NUSD 8:30am 
      (Kleinschmidt/Tran) 
D.  DAL AD Thurs Feb 27  
     @ YVHS 8:45am 
E.  BOG Tues Mar 25 @ Alhambra 
      Principals/ADs 8:45am, ADs10:45am 

 I Shawn   

11. Announcements (10:40-10:45) 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  

 I Shawn 
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ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

__ Ygnacio Valley  

12. Adjournment (10:45)  A Shawn   
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