
​ ​ MINUTES  
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Monday August 2, 2021 
​ ​ Location:​ ZOOM​ ​ ​ ​ ​ Time:​ 3:00 pm 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 3:00pm 
__ Acalanes Randy Takahashi  
__ Alhambra Matt Chamberlain 
__ Benicia Craig Holden 
__ Berean Christian LaShawn Wells 
__ Clayton Valley Charter Eric Bamberger 
__ College Park Jim Keck 
__ Concord Matt Harrod 
__ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 

  Tran   

2 Information Items: 
a. Preseason Coaches Meetings 
 
 
 
 
 
 
 
b. NCS Ejection Policy 
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1. Cross Country - Chuck Woolridge 
2. Football - Craig Holden 
3. Girl’s Golf - Matt Harrod 
4. Girl’s Tennis - Jim Keck 
5. Girl’s Volleyball - Randy Takahashi 
6. Water Polo - James Lathrop 
 
 
-If schools offer online registration, can the 
election policy be included on that form? YES 
Parents/guardians and student athletes can 
acknowledge receipt of information by signing 
off on that form. 
-Athletic Directors will need to submit “NCS CIF 
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c. Club volleyball tryouts in August 

 
 
 
 
 
 
 
 
Tran 

Ejection Policy School Notification Form” to 
League Commissioner before each sport 
season. Mark Tran will work on creating this 
fillable form to be shared with each A.D. 
 
 
 
 
Any contact between a high school coach and 
his high school player on Sunday is a violation 
of NCS policy. 

3 Discussion Items: 
a. DAL Complimentary Passes 
    -Plastic passes: 1200 cards = $1000 
    -How many passes per school? 
 

  Tran -All members present agreed on an allotment of 
50 DAL Complimentary Passes to each school 
for the 2021-22 sport seasons. We will revisit 
this number towards the end of the year. 
-Mark Tran will create a document to survey 
which school will be charging gate for which 
sport for the 2021-22 seasons. 

 

4 Future Agenda Items: 
a. All DAL selections 
 
 
b. Dates of Determination? 
 
 
 
c. NCS Realignment discussion 

 
 
 
 
C 

 Tran We will provide a certain number of first team 
All DAL patches this year. Only what’s stated in 
the sport guidelines. 
 
Schools/Districts will submit Dates of 
Determination for 2021-22 to Mark Tran by next 
AD meeting on Tuesday, August 24th. 
 
Reminding everyone that NCS realignment 
process starts NOW. ADs should start 
discussions with their principals, coaches and 
community. 

 

5 Upcoming Meeting(s): 
a. Fall preseason coaches meeting  
    Weds Aug 4, 7pm @ YVHS 
b. Thursday, August 19 from 9:00 am to 12:15  
    pm via Zoom.  NCS administrative  
    workshop.  This workshop is for newer  
    athletic directors and is a great source of  
    information. 
c. Tuesday, August 24 at 8:30 am at Mt.  
    Diablo HS.  Athletic directors meeting.   

  Tran   
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    NCS administration will conduct the  
    eligibility presentation. 

6 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Tran -Due to the late end of last football season, the 
FIRST DAY ALLOWED FOR PADS AND 
HELMETS IS MONDAY AUGUST 9th. Also, a 
minimum of 10 DAYS in helmets and pads are 
required BEFORE the first scrimmage or 
competition. 
 

 

7 Adjournment 3:37pm      
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