Location:
https://lus02web.zoom.us/j/84492562930?pwd=RWpbgXpolPLHDMHvQ5yGjep3SCsciV.1

AGENDA
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: Friday May 29, 2026

Zoom

Time: 2:00p

discussion on that item; (6) Robert’s Rules of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one
person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops

ITEM # / AGENDA TOPIC

A

P

LEAD

NOTES

ACTION

1. Introduction and roll call
(2:00-2:05)

___Acalanes Randy Takahashi
___Alhambra Anthony Ertola

__Benicia Kristin Grubbs

___Berean Christian LaShawn Wells
___Campolindo Ray Meadows

__Clayton Valley Charter Eric Bamberger
__College Park Hurtado/Bautista

__ Concord Matt Harrod

___Las Lomas Tim Kruger

__ Miramonte Sean Hennessey

__Mt. Diablo Fetuao Mua

__Northgate Ben Ballard

__Ygnacio Valley Briana Zielinski

___ DAL: Mark Tran / Jonathan McGonagle

Tran

2. Approval of Agenda (2:05-2:10)

RDA

Tran

3. Approval of minutes from
previous meeting: May 19, 2026
(2:10-2:15)

C(DA)

Tran

https://docs.google.com/document/d/140r8A

a-yOgAfmv2uCtwz5nCwF_5XgyUcgOm4glr
0AUg/edit?usp=sharing

4. Public Comment (2:15-2:20)
Pursuant to Ed Code 33353.2(C), any
person wishing to speak on any item on
the agenda, or comment on the policies
and practices of the DAL will be heard
at this time.

Tran

5. CIF Information/Discussion/
Action Items ()

Tran

N/A

6. NCS Information/Discussion/
Action Items ()

7. DAL Information/Discussion/
Action Items (2:20-3:00)

A. NCS General Realignment

Tran

General discussion on the status of NCS
Realignment.
-Dublin/Pleasanton Proposal

B. Outstanding Invoices
1. Reconciliation for 2025-26

Tran

Please submit for payment / deposit ASAP.
DAL Fiscal year ends June 30th.
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ITEM # / AGENDA TOPIC

LEAD

NOTES

ACTION

2. NCS Spring Playoff Entry Fee
3. 2026/27 Rules Books

C. 2027 Spring Sports Schedules
Proposals

1. Softball

2. BLAX

3. GLAX

4. Boys Volleyball

5. Track and Field

[oRulnlvie!

IDA

Tran

Proposals for various DAL schedules
-Will email Principals for the final votes
online.
-To create schedules:
1. Complete new draw to start 1st of 2
year rotation. Simple flip home and
away in 2028
2. Protect senior night
3. No games on school holidays
4. Facilities conflicts

D. 2027 DAL Baseball Schedule

IDA

Tran

Direction on creating 2027 DAL Baseball
schedules from Athletic Directors

8. Future Agenda Items (3:00-3:03)
A. Fall Sports Offered

B. Fall Sports Preseason Coaches
Meetings

C. Update DAL Website information
D. DAL Sport Bylaw Proposals

Tran

9. Upcoming Meetings (3:03-3:05)
A. Monday, August 3, 10:00a Zoom

B. DAL Preseason Fall Spots Coaches
Meeting Wednesday, August 5, 7:00p
@ YVHS

Tran

10. Announcements (3:05-3:10)
___Acalanes
__Alhambra

__Benicia

__Berean Christian
___Campolindo
__Clayton Valley Charter
__College Park
__Concord

__ lLas Lomas
__Miramonte

__ Mt. Diablo
__Northgate

___Ygnacio Valley

Tran

11. Adjournment (3:10)

Tran




