
 ​ ​ ​ ​ MINUTES 
​ ATHLETIC DIRECTORS MEETING 
​ Facilitator:  Mark Tran​​ ​ ​ ​ Date:​ Thursday February 27, 2025 
​ Location:    Ygnacio Valley HS, Library​ ​ Time:​ 8:45am 
​ ​        755 Oak Grove Road, Concord, CA 94518​​ ​  

​  
​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one  

person speaks at a time; (4) There will be time limits on the agenda; (5) A vote on a motion stops  
discussion on that item; (6) Robert’s Rules of Order will be followed. 

 
D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 

ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

1.  Introduction and roll call 
(8:45-8:50) 
✔Acalanes Randy Takahashi/Haley Walsh  
✔Alhambra Anthony Ertola 
✔Benicia Justin Koeppen 
✔Berean Christian LaShawn Wells  
✔Campolindo Ray Meadows 
✔Clayton Valley Charter Eric Bamberger 
✔College Park Theresa Buhlman  
✔Concord Matt Harrod 
✔Las Lomas Tim Kruger 
✔Miramonte Sean Hennessey 
✔Mt. Diablo Ronnie McGee/Marvin Davis 
✔Northgate Ben Ballard 
✔Ygnacio Valley Briana Zielinski 
✔DAL: Mark Tran / Jonathan McGonagle 

 I Tran Call to order 8.52a  

2.  Approval of Agenda (8:50-8:55)  RDA Tran ADD Item #9.M. DAL Diving Schedule 
 

Con/Aca 
PASSED  
13-0 

3.  Approval of minutes from 
previous meeting: Jan 23, 2025 
(8:55-9:00) 

A C(DA) Tran https://docs.google.com/document/d/1PTAO
g2fDXFNoTBj0GzNJcx0SZfS-o_m7UfWuinw
UH0M/edit?usp=sharing 

Con/Aca 
PASSED  
13-0 

4.  Public Comment (9:00-9:05) 
Pursuant to Ed Code 33353.2(C), any 
person wishing to speak on any item on 
the agenda, or comment on the policies 
and practices of the DAL will be heard 
at this time. 

 ID Tran None  

5.  Diversity, Equity and Inclusion 
committee (9:05-9:15) 
 

 ID Takahashi 
Buhlman 

Summary of Feb 25 meeting. 
+DEI component at September 22nd 
NCSADA Conference Justin Sienna HS 
+Still feeling things out with Federal 
Government decisions being made/enacted, 
people have been told to raise concerns 
when they come up. 

 

6.  CIF Championship Events and 
Competitive Equity Committee () 

 ID Bamberger No Meeting 
+Recommendations have been sent to CIF 
Executive Committee and they have tabled 
for the last two meetings. 

 

 

https://docs.google.com/document/d/1PTAOg2fDXFNoTBj0GzNJcx0SZfS-o_m7UfWuinwUH0M/edit?usp=sharing
https://docs.google.com/document/d/1PTAOg2fDXFNoTBj0GzNJcx0SZfS-o_m7UfWuinwUH0M/edit?usp=sharing
https://docs.google.com/document/d/1PTAOg2fDXFNoTBj0GzNJcx0SZfS-o_m7UfWuinwUH0M/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

7.  CIF Information/Discussion/ 
Action Items () 

 ID Tran N/A 
 

 

8.  NCS Information/Discussion/ 
Action Items (9:15-9:45) 

 ID(A) Tran   

A. Summary NCS BOM Jan 24, 2025  ID Tran https://cifncs.org/governance/board-of-mana
gers/Minutes_1-24-25_Complete.pdf 
1. Wrestling B&G Sub-Sectional - Proposal 
to establish four divisional (sub-sectional) 
qualifying tournaments for the NCS 
Wrestling Championships.(PASSED 47-0) 
2. Wrestling G Dual Championships - 
Proposal to establish a Girls Dual Team 
Wrestling Championship. (PASSED 48-0) 
3. Baseball & Softball Open Division - 
Proposal to establish an Open Division in 
baseball and softball (FAILED 13-36) 
EBAL plan on submitting proposal based on 
Football Open Division Model 
4. SAC & BOM Representation - Proposal to 
restructure the representation on the Sports 
Advisory Committee and the Board of 
Managers. (FAILED 22-25) 
5. Tennis B&G Open division - Proposal to 
establish team tennis as a competitive equity 
sport, with three divisions, including the 
addition of an Open Division.(PASSED 48-0) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UTR 
demo at 
coaches 
meeting 

B. Summary NCS Eligibility Committee 
Feb 19 

  Hennessey https://cifncs.org/governance/eligibility-comm
ittee/min2-19-25_w_attach.pdf 
+West Contra Costa trying to adapt how they 
monitor athletic transfers 
-For two years Admin are specifically 
handling all transfer paperwork instead of 
AD’s. 
-One time free transfer was discussed again. 
-Inequity between private and public schools 
with residency verifications 
-Arizona proposal has to be a significant 
move from one residence area to another. 
Move from YV area to Concord area would 
not suffice under this model. 

 

C. Summary of SAC Feb 24   Tran 1. CIF State XC proposal for 6 divisions to 
start 2026-27. NCS concerns with NCS not 
having enough teams to field each division 
(FAILED 4-24) 
2. Proposal to move NCS calendar to align 
CIF STATE Championships (PASSED 28-0) 
3. CIF to add ejection language for coaches 
and spectators to 1-3 games (PASSED 23-8) 
-Should admin ejection be treated similar to 
officials ejection? 
4. NCS divisions for 2025-26 based on 
enrollment (PASSED 31-0) 
5. Fee for late withdraw NCS STUNT $250 to 
cover cost of officials (PASSED 26-5) 
-Different than other sports in that STUNT no 

 
 
 
 
 
 
 
 
NO DAL 
0-13 

 

https://cifncs.org/governance/board-of-managers/Minutes_1-24-25_Complete.pdf
https://cifncs.org/governance/board-of-managers/Minutes_1-24-25_Complete.pdf
https://cifncs.org/governance/eligibility-committee/min2-19-25_w_attach.pdf
https://cifncs.org/governance/eligibility-committee/min2-19-25_w_attach.pdf


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

max # games and teams do not host 
-No verbiage on what is “late” 
6. NCS Flag Proposal - change in calendar 
and expand to 2 divisions (PASSED 31-0) 
7. Proposals for NCS Playoffs 
+Football ONLY AQ (FAILED 13-17) 
-DAL Foothill (2), Valley (3) 
+Eliminate Divisional Record (FAILED 8-23) 
Can NCS expand the Division record to the 
record of all the divisions you can actually 
compete in the playoffs. For Example, a D3 
school gets W/L in Division from Division 1, 
2, 3, 4, 5. 
+Close brackets once filled with eligible 
teams (FAILED 13-18) 
+Eliminate overall qualifying record to fill 
NCS playoff brackets (FAILED - MOTION 
REMOVED) 
+Proposal to amend baseball and softball 
NorCal entries D1(3) D2(2) D3-6 (1 ea) 
(PASSED 29-2) 

9.  DAL Information/Discussion/ 
Action Items (9:45-11:45) 

     

A. ACCWOA Assigning Fees  I Tran ACCWOA charged assigning fee per varsity 
team. If you had an “official” girls team, you 
will get an additional invoice for $180 at the 
end of year. 

 

B. Football Advisory Committee 
    1. Need 1 DAL Representative 
    2. Summary of Zoom Meeting Feb 4 

 
 
B 

 
IDA 
I 

 
Tran 
Ballard 

B.1. Looking for a league representative for 
the NCS Football Advisory Committee. 
+Interested are: Anthony Ertola, Tim Kruger, 
Ben Ballard, Chris Schofield, Eric 
Bamberger, Jack Schram 
-Will rotate yearly starting with Alhambra 
(Anthony Ertola) 
B.2. Zoom Meeting Feb 4 Summary 
-No future meeting set 

Create 
DAL 
Proposal 
to change 
NCS 
“Showcas
e” bylaw 
 

C. Upperclassmen playing lower level 
sports  
1. NG Softball 
2. CP Boys LAX 
3. Acalanes Boys LAX 

C IDA Tran 1. NG softball. 1 seniors playing JV  
Con/CV PASSED 13-0 
 
2. CP Boys LAX. Senior playing JV 
CV/Con PASSED 13-0 
 
3. Aca Boys LAX.  
NO MOTION, NO VOTE 
 
-DAL Bylaw allows Seniors to compete on 
JV without approval. ADs agree seniors 
cannot compete on JV at DAL 
Championships 

Tran will 
email Prin 
for vote 

D. 2025 DAL Girls Wrestling Dual Team 
Champion Bylaw discrepancy 

D IDA Tran DAL Bylaw (6)  DETERMINATION OF 
DIVISION AND LEAGUE CHAMPIONS 
+Bylaw written BEFORE DAL Dual Team 
Girls Schedule. Do we want to match the 
girls to the boys? YES 

 
 
 
 
 

 



ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

+Who are the 2025 DAL Girls Team 
Champions? CVC and NG are “Co-Champs” 

LL/Aca 
PASSED 
13-0 

E. DAL Bylaws - Golf point system  IDA Tran DAL Golf coaches unanimously ask the 
league to NOT change the point system in 
determining ALL DAL.  
Motion to keep a point system to determine 
ALL DAL.  

 
 
Con/Aca 
PASSED 
11-2 

F. DAL Basketball Championships 
Financials 

 ID Tran Income: Girls (5,030), Boys (9,555) 
Expense: Host (2,800), Trainer (900), 
Officials (4,012). TOTAL: 6,800+ 

 

G. Final DAL Level of Sports SPRING E IDA Tran All changes from here on will be emailed to 
the League Commissioner 
https://docs.google.com/document/d/11StdO
6Jkj32cHfNm7CO9oPT4WOWA5bAwWxL8-
JLfGMc/edit?usp=sharing 

Add a 7v7 
tab for 
boys JV 
LAX 

H. 2024/25 Winter Sports Postseason 
Meetings summary 
     1. Wrestling 
     2. Soccer 
     3. Basketball 

 IDA Tran Minutes emailed to coaches and ADs 
1. Wrestling. Talking points include Boys and 
Girls on the same night for next year,  
Wednesday/Thursday as compared to 
Tuesday/Wednesday, if can't be the same 
night. 
2. Soccer. Can a qualifying record that 
considers ties into NCS Qualifying? 

 

I. 2024/25 DAL Winter Champions/ALL 
DAL list 

F I Tran List will be posted on DAL website after the 
last NCS Championship game  

 

J. 2025 Winter MaxPreps Rankings and 
proposals for 2025/26 DAL Winter 
Sports Schedules 
    1. Boys Basketball 
    2. Girls Basketball 
    3. Boys Soccer 
    4. Girls Soccer 
    5. Wrestling 
    6. Draw for scheduling NOT needed  
        as next year is a flip home/away 

G IDA Tran Analysis of 2025 DAL Winter Sports and 
recommendations for next year DAL 
schedules 
1. BBsk - Final standing adjusted to add wins 
to top 3 and losses to bottom 3. Game B4 
Winter Break to Friday. Playoff on W/Th/Sa 
2. Soccer - Status quo 
3. Create a “tentative” schedule with boys 
and girls separate. To be finalized in Nov. 
 

 
 
 
Con/Aca 
PASSED 
13-0 
Alh/Aca 
PASSED 
13-0 
Aca/Con 
PASSED 
13-0 

K. Beach Volleyball Programs  I  A survey was sent out to NCS schools by 
Pat Cruickshank. The following schools 
responded with beach volleyball: 
San Domenico 
Piedmont 
Windsor 
8 EBAL schools 
Campolindo 
Acalanes 
Las Lomas 
Clayton Valley Charter 
Northgate 

Haley will 
create 
DAL 
Beach 
Vollebayll 
bylaw for 
review at 
the next 
DAL AD 
meeting 

L. UPDATED 2025 DAL STUNT H IDA Tran Per contract with STUNT Officials, there will  

 

https://docs.google.com/document/d/11StdO6Jkj32cHfNm7CO9oPT4WOWA5bAwWxL8-JLfGMc/edit?usp=sharing
https://docs.google.com/document/d/11StdO6Jkj32cHfNm7CO9oPT4WOWA5bAwWxL8-JLfGMc/edit?usp=sharing
https://docs.google.com/document/d/11StdO6Jkj32cHfNm7CO9oPT4WOWA5bAwWxL8-JLfGMc/edit?usp=sharing


ITEM # / AGENDA TOPIC A P LEAD NOTES ACTION 

Schedule - NO MD team be a charge for these changes and for any 
change going forward. 
Three game nights: 6,7,8p 
Four game nights: 5,6,7,8p 

 
Aca/Mir 
PASSED 
9-0-4 

M. DAL Diving Schedule  ID Tran DAL teams with diving: 
Aca,LL,Campo,Mir,CVC,NG(?),CP(?) 
 

Aca 
coach will 
create 
and share 
schedule 

10.  Future Agenda Items 
(11:45-11:50) 
A. 2025/26 DAL Winter Schedules 

 I Tran   

11. Upcoming Meetings (11:50-11:55) 
A. BOG Tues Mar 25 @ Alhambra 
      Principals/ADs 8:45a, ADs10:45a 
B. NCS BOM Fri, Mar 28 @ AUSD  
      8:45am (Shawn/Bamberger/Tran) 
C. DAL AD Thurs Apr 24 @ YV 8:45a 

 I Tran   

12. Announcements (11:55-12:00) 
__ Acalanes  
__ Alhambra 
✔Benicia  
__ Berean Christian  
__ Campolindo  
✔Clayton Valley Charter 
✔College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

 ID Tran +Benicia getting a full turf baseball/softball.  
   -Justin stepping down as AD end of year.  
 
+CVC filled all their coaching positions.     
   -redoing baseball/softball field.  
 
+CP pool heaters being replaced.  
 

 

13. Adjournment (12:00)  A Tran Adjourned 12.30p  

 

 


