MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: Thursday February 9, 2023

Location: Ygnacio Valley HS Time: 8:45am
755 Oak Grove Road, Concord, CA 94518; Room 210

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a
time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules
of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

ITEM # | AGENDA TOPIC ATTACH | PURPOSE | PRESENTER | NOTES ACTION

1 Introduction and roll call: I Tran Call to order @ 8:55am
v/ Acalanes Randy Takahashi/Haley Walsh

v/ Alhambra Anthony Ertola

v/ Benicia Craig Holden

¢/ Berean Christian LaShawn Wells

v/ Campolindo Ray Meadows

¢/ Clayton Valley Charter Eric Bamberger

v/ College Park Jim Keck

v/ Concord Matt Harrod

v/Las Lomas Tim Kruger

v/ Miramonte Sean Hennessey

v/ Mt. Diablo Rennie-MeGee/Marvin Davis
v/Northgate Ben Ballard

v/ Ygnacio Valley Briana Zielinski

v/ DAL Commissioner Mark Tran

v/ DAL Asst Commissioner Jonathan McGonagle

2 Approval of Agenda RDA Tran Add item: Con/CV
8H. Seniors playing JV sports PASSED
8l. DAL Bylaws regarding tie breaks 13-0
8J. NCS BOM Summary

3 Approval of minutes from previous A C(DA) Tran https://docs.google.com/document/d/1v4Zmf72 | Con/Aca

meeting: December 8, 2022 9k fBFfAmtcQSt9k IN JTsCrvy9VsggGXjo/edit | PASSED

?usp=sharing 13-0

4 Public Comment ID Tran None

Pursuant to Ed Code 33353.2(C), any person



https://docs.google.com/document/d/1v4Zmf729k_fBFfAmtcQSt9k_lN_JTsCrvy9VsgqGXjo/edit?usp=sharing
https://docs.google.com/document/d/1v4Zmf729k_fBFfAmtcQSt9k_lN_JTsCrvy9VsgqGXjo/edit?usp=sharing
https://docs.google.com/document/d/1v4Zmf729k_fBFfAmtcQSt9k_lN_JTsCrvy9VsgqGXjo/edit?usp=sharing

wishing to speak on any item on the agenda,
or comment on the policies and practices of
the DAL will be heard at this time.

Diversity, Equity and Inclusion committee ID Wells No meeting since the last update
CIF Information/Discussion/Action Items IDA Tran None
NCS Information/Discussion/Action Items IDA Tran None
DAL Information/Discussion/Action Items
A. Softball IDA Tran A. DAL is currently contracted with MCON.
1. DAL Schedules and officials MCON has agreed to subcontract with
Livermore Umpires Association to fill in games
that MCON cannot cover. AD’s will update DAL
if games are not covered.
B. 2023-24 DAL Winter Sports Divisions IDA Tran
1. Wrestling B.1. No anticipated changes for wrestling
2. Basketball B.2. AD’s are interested in possibly adopting a Tran will
3. Soccer one division, single round robin with a playoff at | add to
the end of the season for basketball. IF league | coach
stay as two divisions, Benicia boys and Berean | PS
girls may move to foothill division meeting
+Also contemplating 8/5 basketball split?
B.3. Benicia boys, Benicia and Miramonte girls
interested in moving divisions.
C. Draw for 2023-24 Winter Sports Schedules IDA Tran C. AD’s choose to reshuffle for next year’s one
year schedule. Redraw order for all winter
sports. NG, ACA, MD, YV, BEN, CAMP, ALH,
CON, LL, MIR, BC, CP, CVC
ADs
D. Spring sports levels offered ID Tran D. If changes, please note on the shared agree
documents as well as emailing the teams
commissioner that
https://docs.google.com/document/d/1kZ2JZDz | cancel
9U9ma0Au4BCBWxpmLmJaX8XPnEFm3GAjve | late will
XDg/edit?usp=sharing pay for
cost of

officials



https://docs.google.com/document/d/1kZ2JZDz9U9ma0Au4BCBWxpmLmJaX8XPnFm3GAjyeXDg/edit?usp=sharing
https://docs.google.com/document/d/1kZ2JZDz9U9ma0Au4BCBWxpmLmJaX8XPnFm3GAjyeXDg/edit?usp=sharing
https://docs.google.com/document/d/1kZ2JZDz9U9ma0Au4BCBWxpmLmJaX8XPnFm3GAjyeXDg/edit?usp=sharing

E. Flag football

F. Winter postseason meetings

G. DAL Wrestling

H. Seniors playing JV sport

|. DAL Bylaw - Tie Breaks for NCS AQ

J. NCS BOM Summary

IDA

IDA

Tran

Tran

Tran

Tran

Tran

Tran

E. NCS has officially approved (39-0) to start
Flag Football Fall 2023. NCS see flag football
as a separate sport and not worried about title
9. Leagues can choose the season to play,
game nights, etc. However if CIF STATE
playoffs occur, NCS would have to realign with
the STATE.

F. Need volunteers to run Winter postseason
meetings: Mon 2/20 7:00pm YVHS. A coach
MUST BE PRESENT TO NOMINATE A
PLAYER FROM OWN TEAM.

Boys Basketball - Bamberger

Girls Basketball - Ertola

Boys Soccer - Takahashi

Girls Soccer - Walsh

G. What: DAL Championships

When: Saturday, February 11th @ 9:00am
Where: Clayton Valley Charter

Admission Fee: $10/$5 GOFAN ONLY

H. CV senior to play JV softball

I. DAL Bylaw for determining NCS AQ in case
of tie. is sport specific. Soccer coaches
proposed a change. AD’s would like to explore
a universal DAL bylaw that applies to all if not
most sports, involving a predetermined draw at
the beginning of the season.

+DAL Girls Soccer Valley Division tie breaker is
a coin flip between Benicia and Miramonte

J. DAL proposal to increase max games failed

(8-25)

+Proposal to place school in NCS Playoff

divisions failed (13-20)

+Football acclimation period passed (24-15)

+Beach volleyball to start THIS SPRING
-CVC, LL, Mir, Campo, Aca to start programs
-Haley Walsh will be organizing the league
and games. Varsity only this season. JV can

Table for
next AD
meeting
-DAL will
email
football
guideline
to all
ADs

Aca/CP
PASSED
13-0

Tran to
provide 3
options
at next
AD
meeting

Mir wins
coin flip




play at “Jamborees”

Commissioner’s Report:

Tran

None

10

Future Agenda Items:
A. 2023-24 DAL Winter Schedules

B. Flag Football
C. DAL Tiebreaker Criteria

D. All DAL Selections

IDA

Tran

D. AD would like to move forward in creating a
standard guideline for nominating and selecting
the ALL DAL Teams.

Tran to
present
some
option at
next
meeting

11

Upcoming Meeting(s):
A. NCS Eligibility Committee Weds Mar 1 @
NCS Office 9:30am (Kleinschmidt)

B. DAL AD Thurs March 9 @ YVHS 8:45am

C. SAC Mon March 13 @ 8:30 am
(Harris/Tran)

D. DAL BOG Thurs April 20 @ Alhambra
Principals/ADs 8:45am; ADs 10:00am

E. NCS BOM Fri, April 21 @ 8:45 am
(Barbosa/Cooper/Tran)

Tran

12

Announcements:
___Acalanes

v/ Alhambra
__Benicia
___Berean Christian
___Campolindo
__Clayton Valley Charter
v/ College Park
__Concord

___Las Lomas
__Miramonte

Tran

+Alhambra tennis courts under construction. All
courts may not be available for DAL
Championships. YV and Concord will looking
into possible backup solution

+Keck (CP) announced that he will be resigning
at the end of this year. CP is looking into
possible replacements.




___Mt. Diablo
__Northgate
__Ygnacio Valley

13

Adjournment

Tran

Adjourned @ 10:28am




