
​ ​ AGENDA 
​ ​ ATHLETIC DIRECTORS MEETING 
​ ​ Facilitator:  ​ Mark Tran​ ​ ​ ​ Date:​ Thursday April 21. 2022 
​ ​ Location:​ Zoom​ ​ ​ ​ ​ Time:​ 8:30am 
​ ​                          https://us02web.zoom.us/j/87560420852?pwd=a1NPd1lMTnNnNi9WUjZ5eG9ZNWpEZz09 
 
​ ​ DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a  

time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules  
of Order will be followed. 
 
 

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent 
 

ITEM # AGENDA TOPIC ATTACH PURPOSE PRESENTER NOTES ACTION 

1 Introduction and roll call: 
__ Acalanes Randy Takahashi  
__ Alhambra Anthony Ertola 
__ Benicia Craig Holden 
__ Berean Christian LaShawn Wells  
__ Campolindo Ray Meadows 
__ Clayton Valley Charter Eric Bamberger 
__ College Park Jim Keck  
__ Concord Matt Harrod 
__ Las Lomas Tim Kruger 
__ Miramonte James Lathrop 
__ Mt. Diablo Clyde Byrd 
__ Northgate Ben Ballard 
__ Ygnacio Valley Briana Zielinski 

 I Tran   

2 Approval of Agenda 
 

 RDA Tran   

3 Approval of minutes from previous 
meeting: February 24, 2022 

A C(DA) Tran https://docs.google.com/document/d/1CiV-o4P-
GMFQ3Mg1kPVUz2UiushQBMzI9KRhpI0weE
Y/edit?usp=sharing 

 

4 Public Comment 
Pursuant to Ed Code 33353.2(C), any person 
wishing to speak on any item on the agenda, 
or comment on the policies and practices of 
the DAL will be heard at this time. 

 D Tran   



5 Diversity, Equity and Inclusion committee  I Wells  
 
 

 

6 Information Items: 
A. NCS Championship Playoff/Competitive 
Equity Committee  
 
B. 2022-23 Winter Season Schedules 
Finalized 
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Next scheduled meeting is Monday May 2nd. 

 
 
 
 

7 Discussion Items: 
A. Official Associations  
    1. Mid-County Network-Volleyball, Softball 
    2. MAC POLO 
 
 
 
 
B. Water Polo - NCS Bid 
 
 
 
C. Max number of baseball/softball games 
 
 
 
D. Current status of Spring sports 
 
 
 
 
 
E. Conclusion of Spring Sports 
    1. Championships - Golf, Swim, Tennis,  
        LAX, Track & Field 
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A1. Dan Huey asking DAL to change game 
nights and increase officials pay 
A2. DAL contract with MAC POLO ends 
December 2022. Will wait until the end of 
contract to examine the new proposal. 
 
B. James will create a proposal to permanently 
eliminate the 500 rule for NCS qualification. 
The rule is a big disadvantage for DAL schools. 
 
C. Across the state, all other sections have a 
max of 28 games, but we have a 24 game max 
in NCS.  
 
D. Anything standing out? 
-DAL Valley in baseball and softball are falling 
apart. DAL is no longer a competitive 7/6 split. 
We need to figure something out for future 
scheduling 
 
E1. Each school will be invoiced for Golf, Swim. 
No charge for Tennis. Gate proceeds from LAX 
and TF Championships will pay for those 
events. 
Swim (F): April 28/30 @Campolindo 
          (V): April 30 @CP   
TF: April 30/May 7 @Campolindo  
Golf: May 2 @ Lone Tree 
Tennis (F): April 28 (NG), 29&30 (CP) 
           (V): April 28,29 @ Alhambra 
LAX: Top 4. April 26&29. Higher Seed Host 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    2. Post-Season Meetings  E2. Stunt - M 4/25 
      Tennis - M 4/25 
      Volleyball, LAX - M 5/2 
      TF - W 5/11 
      Baseball, Softball - M 5/16 
      Golf and Swim meet during Championships 

8 Action Items: 
A. 2022-23 DAL Business Schedule 
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9 Commissioner’s Report: 
A. DAL Championship patches and medals 
adding up 
 

  Tran  
Patches $1,300 
Medal $4.400 

 

10 Future Agenda Items: 
A. 2022-23 Spring Sports Schedules 
B. Planning for next year 

    
 
 

 

11 Upcoming Meeting(s): 
A. BOG Thurs May 5 @ Alhambra 
     Principals/ADs 8:30 am 
     ADs 9:30 am 

 I Tran   

12 Announcements: 
__ Acalanes  
__ Alhambra 
__ Benicia  
__ Berean Christian  
__ Campolindo  
__ Clayton Valley Charter 
__ College Park  
__ Concord  
__ Las Lomas  
__ Miramonte  
__ Mt. Diablo 
__ Northgate  
__ Ygnacio Valley  

  Tran   

13 Adjournment   Tran   

 


