MINUTES
ATHLETIC DIRECTORS MEETING

Facilitator: Mark Tran Date: December 2, 2021
Location: Mt. Diablo HS Time: 8:30 am

DAL MEETING NORMS; (1) The meeting will start ON TIME. (2) Minimize side bars; (3) Only one person speaks at a
time; (4) There will be time limits on the agenda; (5) A vote on a motion stops discussion on that item; (6) Robert’s Rules
of Order will be followed.

D=Discussion, P=Participation, A=Action, I=Information only, R=Review/prior topic, C=Consent

ITEM # | AGENDA TOPIC ATTACH | PURPOSE | LEAD | NOTES ACTION
1 Introduction and roll call: I Tran Call to order 8:44 am
v/ Acalanes Randy Takahashi All Present

v/Alhambra Anthony Ertola
v/Benicia Craig Holden

v/ Berean Christian LaShawn Wells
v/ Campolindo Ray Meadows

v/ Clayton Valley Charter Eric Bamberger
v/ College Park Jim Keck

v/ Concord Matt Harrod

v/Las Lomas Tim Kruger

v/ Miramonte James Lathrop

v/ Mt. Diablo Clyde Byrd
v/Northgate Ben Ballard
v/Ygnacio Valley Pat Prothero

2 Consent Agenda RDA Tran
a. Add to discussion COVID Protocols a. Concord
b. Add to discussion/action items 2022 Girls b. Tran
Volleyball and Girls Tennis Schedules
3 Minutes of previous meeting A CDA Tran https://docs.google.com/document/d/1TUO9LHjtIM-YN | Passed
Thursday, November 4, 2021 KvGf7PYcuKvFxvaAv4ee5L CVgQpTtJo/edit?usp=sh | 13-0
aring
4 Public Comment D Tran None

Pursuant to Ed Code 33353.2(C), any person
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wishing to speak on any item on the agenda,
or comment on the policies and practices of
the DAL will be heard at this time.

Diversity, Equity and Inclusion committee I Wells NCS has started organizing discussion forums for this
topic. Please look for virtual meeting invites
Information Items: ID Tran
A. Girl’s Tennis - Would like to include a A. NCS allows players to play USTA sanctioned
minimum requirement of 50% participation in tournaments as individuals concurrent with the high
DAL regular season in order to participate in school season. Only exception is the “Excellence
DAL Championships. Add a bylaw “players Tournament” which invites the top 10 players in
must participate in at least half of the matches Northern California to play in head to head
to participate in DAL Tourney. Injury or illness competition. This tournament interferes with the boys'
can appeal to a majority of coaches”. season.
-Athletic Directors to include into DAL Bylaws, Ben/CVC
“Players must participate in at least 1 regular season | Passed
DAL match in order to participate in the DAL 13-0
Championship Tournament. If a player is unable to
participate in the minimum required match due to
injury or illness, they can appeal to a panel consisting
of 3 DAL Athletic Directors”.
B. Girl’'s Volleyball B. NFHS “State Associations may in compliance with
1. Coaches do NOT want switching sides the rules allow teams to remain on one designated
side of the court occupying the same team bench
throughout the match.”
-Will not be included in DAL Bylaws.
-However at the preseason coaches meeting,
coaches can mutually agree to NOT switch sides.
-Default is to switch sides unless BOTH schools
decide not to at the PRESEASON coaches meeting.
2. Does Benicia and Alhambra want to Ertola | This year in DAL, Alhambra Varsity is 1-11; JV is 1-11 | Aca/MD
switch divisions? while Benicia Varsity and JV are 24-0. This is the Passed
same trend for the last 3 years, ever since Alhambra 13-0

lost their D1 player.

-Alhambra petition to move to the Valle Division.
Benicia agree to move up to the Foothill Division for
year 2/2 cycle starting Fall 2022

Mark Tran ¢ Commissioner ¢ DiabloAthleticLeague@gmail.com ¢ www.DALathletics.com ¢ @AIl_DAL_sports




C. Bay Area Officials Association

C. DAL contract with current volleyball official’s

Tran will

association ended. contact
-Would like to explore contracting with a new ref Dan
association. However the Bay Area Officials Huey Re
Association expressed concerns about shortages of AD
referees and would like to start contract for 2023-24 concerns
season.

AD Concerns:

1. Can Officials place schedules online? arbiter?

2. Sign a 1 year contract?

3. Open to splitting the DAL divisions to different

Associations?

D. NCS Football Realignment Update D. Talked to Pat Cruickshank No
-Valley Conference has initially indicated that they are | Realign
interested in aligning for football. That means the ment
DAL, BVAL, and EBAL (the leagues in the Valley Aca/Mir
Conference) can look at football alignment within Passed
those 3 leagues. 12-0
-Although realignment is currently in the works for the
entire section, it will only happen within each
conference and not with schools outside the
conference.

-AD Concerns:

1. This realignment proposal may split up our districts
into different leagues

2. Does not solve competitive equity for our lower
division

3. Current DAL setup gives our schools more
flexibility to schedule competitive games

4. Only positive is having leagues of 8-8-8-6 teams

Discussion ltems: ID Tran

A. DAL Basketball Tournament for the A. Any new input from coaches? Eric/Tran

2022-23 year start DAL 1 week earlier OR add another 3 game will
week into the DAL schedule? create
-Eric talked to 3 coaches and they are in favor of the mock
tourney; willing to add another 3 game week to the schedule

schedule
-This tournament will NOT affect the Valley Division
with 6 teams.
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B. DAL Basketball Prices? How did the
increase in football go? Are we interested in
increasing the basketball prices this year?

C. DAL Spring Sports Preseason Coaches
Meetings on Wednesday January 5th at
YVHS starting at 7:00 pm.

D. COVID Protocols for Indoor Sports

E. 2022-23 Girls Volleyball and Girls Tennis
Schedules. It will be the 2/2 year rotation.

B. Alhambra and Benicia were the only two schools to
raise football prices to 10/5. No pushback from
spectators about the price increase.

-Current DAL Basketball prices are 8/5. Athletic
Directors are okay with that since there are many
more home basketball games compared to football

C. Will need Athletic Directors to help
Baseball/Softball - Matt/Craig/LaShawn
Golf - Miramonte/Northgate
Swimming/Diving - Ray

Track/Field - Tran

Boys Volleyball - Miramonte
Boys/Girls Lacrosse - Randy
Competitive Sport Cheer -Anthony

D. Varies by districts

1. Acalanes Unified: For players in Wrestling,
Basketball, Cheer No masks and weekly
testing. Coaches must be vaccinated but
wear masks. All spectators wear masks

2. CVC: Players and coaches are not tested.
Players do not wear masks during play but
are masked on the bench. Spectators are
masked and checked for proof of vaccination
OR negative tests within 72 hours before
event

3. BC: Athletes and coaches wear masks
indoors. Weekly testing everyone. All
spectators wear masks

4. Benicia: Everyone is asked to wear masks in
doors. Not currently testing. Waiting for
district policy.

5. Alhambra: Everyone is asked to wear masks
in doors. Not currently testing. Waiting for
district policy.

6. MDUSD: Indoor athletes tested weekly.
Everyone masked. Waiting for district policy

E. Athletic Directors decided to do a re-draw for
sports with double round robin. This will create a new

ADs to
update
Spring
coaches
contacts
in shared
doc

Tran will
create
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order for matchups and hopefully address the 2022-23
schedules with prolonged home and away games. schedule
Results of Athletic Directors draw: CP, BEN, BC, LL, based on
YV, NG, ACA, ALH, MD, MIR, CON, CAMP, CVC the
redraw
Action Items: IDA Tran
A. 2022-23 DAL Football Divisions Alh A. Proposals for next year Status
Aca 1. Alhambra 5/7 w/ cross over play quo
2. Acalanes 8/4 w/ cross over play
3. Status quo to finish 2/2 year rotation
No unanimous consensus so the default will be
finishing the current 2 year cycle.
-Alh petition to move to Valley, NG does not want to
move to Foothill
-AD’s in favor of Alh 5/7 proposal (3)
-AD’s in favor of Aca 8/4 proposal (6)
B. 2022 Competitive Stunt Cheer Schedule Tran B. New DAL proposals for the addition of Mt. Diablo Passed
-Tran already discussed the schedule options with 13-0 for
STUNT judges and they think they will be okay. Might | 3-3 team
need to decrease from 3 to 2 judges per site and pods
prefer games to be 5:30, 6:30, 7:30 for judges to proposal
carpool.
Results of Athletic Directors draw: CON, CP, MD,
MIR, CVC, ALH, ACA, YV, LL
Commissioner’s Report: I Tran

A. Outstanding invoices

B. Assignor’s Invoices

C. All DAL Selections now posted on DAL
website

A. Please check status of DAL Invoices with your
district and or team treasurer

B. It's all over the place. Some leagues pay for the
invoice, some leagues will estimate total costs and
charge schools proportionally, and the North Bay
Schools get billed individually from the Assignors.
-Main concern from the officials is the length of time it
takes some districts to pay their bills.

C.
https://www.dalathletics.com/copy-of-league-champio
ns
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https://www.dalathletics.com/copy-of-league-champions
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10

Future Agenda Items:
A. Baseball Officials

A. Concerns about having referees for DAL games

Tran will
reach out
to
Assignor

1

Upcoming Meeting(s):

Dec 6 (M) NCS SAC @ 8:30 (Cooper/Tran)

Jan 5 (W) DAL Preseason Spring Sports
YVHS @ 7:00pm

Jan 27 (Th) DAL BOG @ ALH 8:30

Jan 28 (F) NCS BOM @8:45

(Barbosa/Campopiano/Tran)

Feb 24 (Th) AD @ MDHS 8:30

12

Announcements:
___Acalanes
__Alhambra
__Benicia
__Berean Christian
__Campolindo

__ Clayton Valley Charter
___College Park
___Concord

___Las Lomas
__Miramonte
___Mt. Diablo
__Northgate
__Ygnacio Valley

Alhambra hired a new principal
Berean Christian is looking for a football coach

LL is looking for a boys LL coach

13

Adjournment

@ 10:42 am
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